Birmingham City Council

"A Centre for Knowledge, Learning and Culture"
Strategic Design Brief

April 2008

_____________________________________________________________________ CAPITA SYMONDS



Library of Birmingham
A centre for knowledge, Learning and Culture




Library of Birmingham
A centre for knowledge, Learning and Culture

CONTROL SHEET

The following table lists the current Issue Number and date of issue along with the date
of each previous issue.

An update of this Control Sheet will be issued with any updated issue.

Please ensure when referencing this document thaty  ou are using the most recent
Issue in accordance with the table below:

Issue Number Date of Issue

Approved for issue  $igned

Capita Symonds Ltd.




Library of Birmingham
A centre for knowledge, Learning and Culture

Contents

Part 1: Introduction

1.1 Design team selection process — guidance for applicants
1.2 Detailed Design Brief

Part 2: Key concepts

2.1 Introduction
2.1.1 The Library of Birmingham - the best public library in the world.
2.1.2 The Birmingham and West Midlands context.
2.1.3 Setting new standards for libraries in the 21st century
2.1.4 Creating the theatre of the future
2.2 Vision and objectives for the Library of Birmingham
2.2.1 Vision in summary
2.2.2 Objectives in summary
2.2.3 Benefits sought
2.3 Conceptual issues behind the objectives
2.3.1 Building the Knowledge Economy
2.3.2 Investing in children, young people and families
2.3.3 Promoting Community, Culture & Heritage
2.4 Concepts — summary
Part 3: Key relationship
3.1 Introduction
3.2 Relationship with the site and surrounding urban environment
3.2.1 About the site

3.2.2 Adjacency to The REP

1of 44
Strategic Design Brief - 1% April 08



Library of Birmingham
A centre for knowledge, Learning and Culture

3.2.3 About Centenary Square

3.2.4 About Westside
3.3 Relationship with Westside’s cultural sector
3.4 Relationship with the public realm
3.5 The Library of Birmingham/ REP relationship
3.6 Library ethos and functional relationships
3.7 Relationships between functional areas
3.8 Relationship with other libraries
3.9 Relationships — summary
Part 4: Key technical issues
4.1 Introduction
4.2 Core design principles:

4.2.1 Flexibility

4.2.2 Adaptability

4.2.3 Sustainability

4.2.4 Accessibility

4.2.5 Functionality
4.3 Environmental conditions
4.4 Exploitation of new and emerging technology
4.5 Collections handling and delivery
4.6 Functional challenges of integrating with The REP
4.7 Facilities management

4.8 Security

20f 44
Strategic Design Brief - 1% April 08



Library of Birmingham
A centre for knowledge, Learning and Culture

4.9 24-hour use of the building

4.10 Access, circulation, ergonomics and visitor comfort
4.11 Words, images and sounds
4.12 Staffing

4.13 Health & safety

4.14 Combined Heat & Power

4.15 Railway tunnel

4.16 Car parking

4.17 Permeability and rights of way
4.18 Integration of the external fabric
4.19 Specific site issues

4.20 Technical issues — summary
Part 5: Appendices

Appendix 1:

Library of Birmingham integrated with the REP description of functional areas

3of44
Strategic Design Brief - 1% April 08



Library of Birmingham
A centre for knowledge, Learning and Culture

Part 1: Introduction

This document provides an overview of strategic issues that must inform the design
of the Library of Birmingham integrated with The REP. It focuses on key conceptual
considerations, critical relationships and technical concerns. It has been prepared by
Birmingham City Council’s Library & Archive Service in association with The REP.

1.1  Design team selection process — guidance for ap  plicants

The Strategic Design Brief is important information for applicants for the design
commission. It must be read in conjunction with the Pre Qualification
Questionnaire, the Request for Proposal for Design Services, and the Library of
Birmingham Business Case. You will need to refer to this information respond to
the request for a proposal and prepare for interviews (in June 2008). It is
essential that your response expands on the information you have already
supplied to explain the specific relevant qualities of your practice for this project.

With a shortlist of experienced and highly regarded design teams, the final
selection will be a challenge. The scale and potential impact of the Library of
Birmingham integrated with The REP makes this a unique project for the UK. It
is difficult to make direct comparisons with achievements elsewhere.

We are committed to a fair and satisfactory selection process. The format and
extent of any written or visual material, either in your written submission or your
interview, is entirely at the discretion of each practice but we would encourage
simplicity and clarity. The quality of your communication is fundamental to your
potential success.

Please remember that the City Council is not seeking design proposals as part
of this selection process. We are interested in your approach to the project and
level of interest, understanding, vision and process.

Your written submission provides the opportunity to cover all general material so
that your presentation at interview can focus on why your selection will translate
into a building of excellence.

1.2  Detailed Design Brief

The design team appointed will be expected to work closely with the project team to
prepare the Detailed Design Brief. This will determine the space requirements and
functional brief explaining how the individual elements work together, plus the
technical brief setting out operational and other standards.
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Part 2: Key concepts

2.1 Introduction

This section sets out the vision for the Library of Birmingham, describing what it
seeks to achieve and the context for the project. It explains the key underlying
concepts and how these will influence the design for the Library of Birmingham
integrated with The REP.

2.1.1 The Library of Birmingham - the best public| ibrary in the world

Our mission, simply stated, is to deliver the best public library in the world. By
integrating it with The REP, we will create a centre for learning, information and
culture without parallel. This is a unique opportunity to change the cultural, social and
physical face of Birmingham — forever.

2.1.2 The Birmingham and West Midlands context.

Birmingham in the 21st century is ambitious and dynamic, youthful and diverse. It is
the economic powerhouse and regional capital of the West Midlands. Home to more
thanl million citizens, it has the youngest age profile of any European city and by
2020 it will be the UK'’s first predominantly black and minority ethnic city. The Library
of Birmingham will symbolise Birmingham'’s identity as a global city with a local heart.
It is a transformational project that will raise the city’s national and international
profile, promote the West Midlands region and achieve excellence with local
communities. This calls for a creative, radical and innovative approach to design.

Birmingham city centre has benefited from considerable change in the last 20 years.
A new wave of investment and regeneration is currently underway but much remains
to be done to secure Birmingham’s long-term prosperity. The city is revolutionising its
local economy, leaving behind its traditional manufacturing past, developing a strong
knowledge economy and growing its reputation as a Science City. The City Council is
firmly committed to continuing Birmingham’s social, economic and physical
transformation and is leading from the front by investing in the Library of Birmingham.

The Library of Birmingham will occupy a critically important site at Centenary Square
in the city centre’s Westside that has long been earmarked for a high quality,
landmark development. It will be a major visitor destination in a high profile location.
It must inspire and endure for at least fifty years, designed to adapt to inevitable
changes in society, work patterns and leisure over the decades to come.

The City Council recognises the power of cultural activities to change lives and
increase prosperity. The Library of Birmingham integrated with The REP will be a
visible creative hub and a catalyst for community-wide activity. It will enable the city
to provide a stronger, more coordinated cultural offer and lead people to new and
richer cultural experiences.
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The new facilities must be designed to be accessible, welcoming and inclusive to all
communities, in particular reaching out to audiences who may have previously
thought that libraries or theatres were ‘not for them.” The Library of Birmingham must
succeed in engaging more people, from a more diverse audience base in cultural
activity. It must combine stunning visual impact with broad appeal, functional
excellence and efficiency.

2.1.3 Setting new standards for libraries in the 21 st century

Birmingham’s existing Central Library was until recently the largest, non-national
public library in Europe (only Amsterdam’s new city library, which opened in summer
2007, is larger); the Library of Birmingham will be around 25% bigger still. It is
important to avoid thinking about this project in terms of the simple, traditional
function of libraries and to understand how this major public library operates, in the
context of the tremendous on-going change in the role of libraries. The Library of
Birmingham will be at the leading edge of this continuing process of change.

People visit libraries for a multitude of reasons, reflecting broader changes in society.
For example, increased life spans and more fragmented families lead to demands for
better access to information on health, parenting and childcare; the internet
revolution has led to a massive demand for access to resources through ICT. The
drivers that bring people into libraries alter over time; for example, there has been a
well documented boom in genealogical research in libraries and archives over the
last fifteen years, increased provision of business advice and guidance to support
entrepreneurs and new businesses, together with access to alternative pathways into
learning. The Library of Birmingham must be highly responsive to changing needs
and expectations, maximising opportunities to make a real difference to people’s
lives through learning, information and culture.

The City Council has developed 12 models to describe the nature of the Library of
Birmingham. They are all equally important and will evolve further as the Detailed
Architectural Brief is developed. The design for the Library of Birmingham must
synthesise all of these models into a coherent and organic concept. The Library of
Birmingham will be a:

Learning centre - a major learning resource for children, young people and
adults

Community resource - a central point for citizen access and participation,
with support to help people realise their personal and democratic rights and
aspirations

Centre for literature — open access to the rich experience of reading and live
literature performances underpinning our constant desire to create, grow and
liberate our ideas.
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Memory bank - it will gather, preserve, present and help interpret the
collective memory and identity of the city and its communities and
surroundings

Cyber-entry point - it will be the entry point to the knowledge and ideas that
will be found through the new media and communications networks

Centre of diversity - it will grow out of the multi-ethnic and cultural diversity of
Birmingham and the West Midlands, promoting understanding and community
confidence

Base for enterprise, innovation and regeneration — working with individuals
and businesses in employment and enterprise; supporting a creative and
prosperous economy in the city and across the region.

Destination for leisure and culture - it will be an exciting landmark for users
and visitors from Birmingham and beyond

Creator of knowledge resources - it will generate new forms of information
in digital formats, sharing its unique collections for learning, creativity and
cultural expression in innovative and imaginative ways

A promoter of sustainability = — through its own design, management and
operations and through highlighting relevant global developments in its
information and learning services

Promoter of Birmingham and the region - it will be distinctively of
Birmingham, a statement of Birmingham’s global position and importance as
the West Midlands capital

Resource inside presented on the outside - it will project the content of its
collections and services onto the exterior of the centres, the surrounding
public open spaces and to community libraries across the city.

2.1.4 Creating the theatre of the future

Birmingham Repertory Theatre (The REP) is one of Britain’s leading national
producing theatre companies, creating and producing from its base in Centenary
Square an average of twenty productions each year, most of which go on to tour or
transfer to London’s West End.

The theatre has a particularly strong international reputation for its literary
development work, from its innovative use of playwriting as an educational tool in
schools through to its commissioning of the UK’s leading playwrights. In the last
decade alone The REP has commissioned and produced 67 new plays and staged a
further 54 new plays by visiting companies.
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The REP’s considerable artistic and financial success over recent years has been
firmly built upon two interlinked policies - broadening the range of work produced and
diversifying the audience base of the theatre. These will continue to be the
foundations from which The REP will grow as it approaches and looks beyond its
centenary in 2013. Integration with the Library of Birmingham will enable The REP to
strengthen and extend its work in both of these vital areas. The creation of a new
flexible 350 seat auditorium will enable the production and presentation of a range of
work that is currently unsuitable for either of The REP’s existing two auditoria — a
main house with 820 seats and a studio theatre with 140 seats. A new shared foyer
with better access to/from Centenary Square and improved catering and retail
facilities will be of enormous benefit in helping to improve the theatre’s accessibility
and in diversifying audiences.

The benefits gained through the sharing of physical spaces such as auditoria, foyers
and meeting rooms will be complemented and enhanced by collaboration and
partnership working in the three key creative areas where there is already
considerable synergy — New Writing; Children, Young People & Families; and
Cultural Diversity.

2.2 Vision and objectives for the Library of Birmin gham

Many librarians and theatre-workers can recount moving stories about the impact of
libraries or theatres on individual lives. The successful design team will work with the
City Council to design a building that actively encourages the transformational impact
of knowledge, learning and culture. The guiding principle is that the higher the quality
of the environment, the more powerful the social and economic outcome for the city.

This section sets out the vision and objectives for the Library of Birmingham; these
are fundamental to the City Council’'s ambitions for the project.

2.2.1 Vision in summary
The City Council’s vision for the Library of Birmingham:

Reflects an enduring prospectus developed in 2002 and re-endorsed by
Cabinet 2007

Reflects changing times and a new opportunity for cultural partnership with the
REP

Reflects the aspirations of Birmingham and the West Midlands region in
relation to the Knowledge Economy

Reflects the aspirations of the city to develop its heritage assets
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Retains a clear focus on people: our library will achieve results for people, and
will offer something for everyone, a truly universal service.

Our vision is that:

The Library of Birmingham will be the best public library in the world. Integrated with
Birmingham Repertory Theatre it will create a unique centre for learning, information
and culture. It will be an enduring beacon for Birmingham, raising the city’s
international profile and achieving excellence with local communities. Accessible and
welcoming to all, it will reach out to some of the city’s most disadvantaged citizens. It
will be a universal meeting place, a hub for the region, an engine for the knowledge
and creative economies. Through written, printed, audio, visual and interactive
resources and technologies the Library of Birmingham will link the people of
Birmingham to the world. It will bring the world to Birmingham.

2.2.2 Objectives in summary

The Library of Birmingham will:

Build the knowledge economy

Drive economic and social regeneration, enabling citizens to realise their full
potential

Promote networking and knowledge exchange, enabling people to come
together and learn from one another, in a community space that is open and
inclusive to all

Be a hub for learning, skills development, business and enterprise through
the exploitation of information and communications technology

Support academic research, scholarship and study

Be a model of sustainable design, responsive to technological, social and
behavioural change in the information age.

Invest in children, young people and families
Be child and family friendly
Inspire children and young people as future participants in the world economy
Promote a love of reading and a need for literacy
Encourage children and young people to develop skills and gain qualifications

Foster life-long learning
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Promote community culture and heritage

Celebrate the city’s heritage to strengthen community cohesion, appealing to
and inspiring the widest possible audience

Be the heart of a regional, local and community library network

Provide a focal point for community life, contributing to a high quality of life for
local residents

Celebrate culture through the written and spoken word in print, multimedia,
performance and other art forms

Exhibit and interpret the Library’s assets to provide inspiration for learning &
culture

Conserve the Library’s assets and collections for future generations.
2.2.3 Benefits sought
The investment of £193 million in the Library of Birmingham integrated with The REP
must deliver a very significant, lasting impact for Birmingham and the West Midlands.
The City Council has identified a range of benefits to be achieved and we are in the
process of developing a detailed realisation plan. This will explain strategic outcomes

sought and will include specific performance measures.

The Library of Birmingham integrated with The REP must deliver the following
benefits:

A major new visitor destination

A striking new world-class landmark building for Birmingham

Improved cultural facilities and opportunities in partnership with The REP
Welcoming, accessible, inclusive facilities

A showcase for the city’s archive and heritage collections

Long-term preservation of the city’s archive and heritage collections

A highly sustainable building

A flexible, adaptable and multi-functional building

A hub for libraries across the community, city and region
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2.3

A centre for learning and skills development
A centre for business start-up, growth and development

A new partnership for learning with Further Education and Higher Education
sectors

A major new community meeting space

More children, young people and families using the library

Increased participation in cultural activities by underrepresented groups

A digital environment to exploit and showcase resources through technology
Increased annual income generation

Release of Paradise Circus site for regeneration.

Conceptual issues behind the objectives

This section expands on the core objectives for the Library of Birmingham
summarised in 2.2.2 above, explaining some of the key conceptual issues behind the
objectives. As part of the selection process, we will explore with applicants how these
issues influence:

The status of the Library of Birmingham in the city centre and beyond;
The design and accessibility of the building;
The storage and management of collections;

The delivery of services and facilities — for maximum impact and user
satisfaction;

Value for money and cost effectiveness.

2.3.1 Building the Knowledge Economy

The provision of learning, business and enterprise services within the library is highly
significant and will continue to be so in the Library of Birmingham. The impartial
environment provided encourages certain target groups to invest in learning and
skills, not only for their own personal success, wellbeing and independence, but for
the future economic success of the city and the wider city-region.
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The Library of Birmingham will place a strong emphasis on life-long learning, actively
encouraging individuals to take personal responsibility for their own learning, skills
development and employability throughout their lives. The key aim is to enable
citizens to keep pace successfully with ever-changing employment opportunities —
better skills, better jobs, and better lives.

The Library of Birmingham must deliver improved, more accessible facilities, enabling
learning, business and enterprise service areas to maximise its potential and have a
wider impact. Our strategy for achieving this objective includes the following:

We will adopt radical and innovative service designs which combine the best
of traditional library and archival resource discovery with an outcomes-driven
approach. Staff will be encouraged to focus on outcomes for the user, and the
philosophy will be one of universality and inclusivity. The roles of the library as
a development agency and city meeting place will be foremost. We will work
with partners in many organisations to deliver results.

The Library of Birmingham will provide a high quality reference facility,
providing information and resources in response to demand, and supporting
the needs of adults and children for learning resources and study space in an
appropriate environment. This will be complemented by a much enhanced role
in delivering active support for learners and in particular for the acquisition of
skills for economic success. This means more imaginative design of learning
spaces to accommodate the needs of learners in groups, and a more
interventionist role for staff in supporting the learning process. Study places in
a variety of configurations suitable for private study and group work, both
tutored and self-paced, will be available.

A combination of printed and electronic resources will be maintained, with a
continuing shift in some subject areas towards electronic resources as more
becomes available online. New technology and the use of virtual networks will
enable the Library of Birmingham to work even more collaboratively with other
libraries, information providers, further and higher education providers and
other partners. The support and knowledge of library staff and the close
proximity of other learning resources in the library will add value to the
resources available to the user online.

There will be more space and resources for staff to support library users in the
acquisition of skills — literacy, numeracy, language, ICT and vocationally
related subjects. More staff will be skilled in the role of supporting users in
their learning, and in delivering learning workshops.

More adaptable and flexible design and fit-out will enable the library to fulfil its
function as a meeting place where informal events and the exchange of
knowledge take place. In this way the Library will also act as catalyst for
community cohesion.
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Significant resources of the library — staff, online and printed materials, spatial
design, ICT facilities, and partnership arrangements — will be deliberately
aligned to support entrepreneurship, business start-up and the creative
industries.

2.3.2 Investing in children, young people and famil  ies

The Library of Birmingham must be designed to appeal to children, young
people and families throughout, and will not, as with the current library,
assume that their interests are confined to a specific area. This though does
not conflict with the requirement to provide such specialist areas, but ensures
a welcome for children and young people both as they need access to other
resources and as they make the transition to adulthood.

The Library of Birmingham must be designed to offer a flexible choice of
learning settings and styles with:

o Safe and welcoming spaces
o Stimulating, inviting and accessible learning environments with a
range of resources across all media including the latest interactive
technologies
o Opportunities to explore and learn by discovery
o Opportunities to learn in different ways.
The Library of Birmingham will support parents and carers in helping their
children, by providing an informal environment where they can share and
enjoy learning together.
A specialist children’s library will provide reading for enjoyment, activity
spaces, literacy support and a stimulating learning environment for children
and young people. It will be a welcoming and safe space to go, a place to
develop personal skills, with a wide range of fun and interesting things to do.
A dedicated area for teenagers will be designed, to include:
o Improved individual study space
o Areas for group working and discussion
o More informal seating and the creation of an environment that is

welcoming and inclusive and which encourages young people to
follow their interests and achieve their full potential

13 of 44
Strategic Design Brief - 1% April 08



Library of Birmingham
A centre for knowledge, Learning and Culture

2.3.3

o Greater provision of new interactive and immersive technologies to
stimulate and attract new users

0 The new auditorium will be designed to ensure maximum flexibility
in terms of seating layout and to be child and family friendly in every
aspect of its operation

0 Adaptable spaces which can be used for a wide variety of targeted
events and activities including author/poetry/dance/music
performances to encourage an interest in reading and culture,
helping to attract new audiences.

Appropriate resources and staff support will be available suitable for children
with learning difficulties or disabilities, for those educated at home, those not
in education, children whose first language may not be English.

The Library of Birmingham will support the role of key partners such as
schools, further and higher education providers. Skilled staff will provide
support with homework and study skills, and progression from one stage of
learning to the next. The Library of Birmingham has a unique role to play in
enabling children and young people to realise their full potential.

Promoting Community, Culture & Heritage

The design of the library will be welcoming and inviting to all, not a barrier to
participation as with the current design. It will be fully accessible to people with
mobility difficulties and to people with all forms of disability. Staff deployment
will recognise the need to support people’s use of the library, as greeters and
guides, but simple and effective signage and an intuitive layout will be part of
the detailed design brief.

The design of the library must observe the architectural mantra ‘form follows
function’. To this end our procurement strategy involves a search for a world
class design team who will work with the Library team as clients to understand
the purpose of the library, and then propose designs to create a striking form
for the functions within.

The Library of Birmingham must appeal to the citizens of Birmingham,
inspiring affection and ‘ownership’. It will do this in three very different ways.
Firstly, as a landmark building which comes to define the city and its citizens:
examples from different generations include Birmingham Town Hall, Spaghetti
Junction and most recently Selfridges in the Bullring. Only the highest quality
architectural design informed by public views will achieve a cultural landmark
for the city.

The Library of Birmingham must be designed to inspi re the soul.
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We know that great architecture can, at its very best, delight and lift the spirits.
We seek a design team who will manipulate this brief and create a sense of
awe by the use of space, form, material and light. We demand the twenty-first
century representation of these in our building.

The Library of Birmingham integrated with The REP must genuinely meet the
needs of the city, and its many diverse communities. The key to our future
success lies in being inclusive, open and accessible. This must be a place
where everyone feels they belong. The library and the theatre will together
reach out to the communities we serve, embracing shared audiences. It is this
vision that holds the key, defining the needs of the city in terms of its
economic, social, cultural and heritage contexts.

The Library of Birmingham will only succeed if it reaches beyond the city
centre, through the network of Community Libraries, into all parts of the city.
ICT provides the engine for this enhanced service delivery, but the role of staff
intervention to achieve desired outcomes for individuals and communities
should not be underplayed. Already there are emerging models of good
practice with the Central Library operating as a hub within a radial network:
health, local and family history, business and entrepreneurial support, learning
and reading development are just some of the thematic areas well served by
this approach. So investment in the central systems architecture brings
dividends to the whole city. This investment will take many forms: a digital
asset bank of heritage and documentary photographs, subscriptions to web-
enabled resources for family history or business start-up, a shared learning
environment which enables “anytime, anywhere learning”, a mediated health
and lifestyle information service.

The foyer will be a vital element of the new development. It will be large,
capable of hosting events, containing ‘tasters’ and trails to entice people to
explore further within the library, and mounting an exciting programme of
performances relevant to the collections of the library and the work of the REP
— examples might include poetry in performance, promenade theatre,
children’s entertainment, street artists, author readings, musical events and
community information programmes. The foyer must be designed to serve a
number of purposes and different audiences, throughout the day and evening.
The challenge is to design a foyer that works consistently well for all, groups
and individuals, regardless of the time of day or purpose of visit.

The new auditorium and informal performance spaces in other parts of the
library (at times all parts could be designated as such — for example to support
major festivals) will be jointly programmed with The REP. New writers will be
encouraged, and events staged to attract new audiences. Events will include
book talks, lectures and public debates, theatrical performances, screenings.
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2.4

There will be a distinct Archives & Heritage Centre (working title) which will
include a Family History Centre and which will employ specialist staff able to
support and promote an appreciation of our shared and separate heritage and
cultures.

Major exhibition galleries will allow people to view and experience the
treasures of the library. Flexible design will ensure that a single large space
can be created when larger exhibitions demand. Themed exhibitions each
year will draw on the millions of items in the city’s archival, photographic and
rare book collections, including the Shakespeare Library. Such exhibitions will
connect with national, regional and local cultural events. The galleries will
make use of the best interactive technology as well as traditional methods of
displaying images and printed material. Collections will be brought to life
through display and interpretation, whilst ensuring their conservation for future
generations. The richness and diversity of the collections will provide the
motivation and inspiration to learn and further develop these cultural assets.

Resources in the Archives, photography and rare printed book collections,
including Shakespeare Library, will continue to be available on request, with
much improved facilities to open up these resources within a controlled
environment. With over 2 million photographic images, many of them
negatives in fragile condition, and many times that number of delicate archival
documents, this is the only possible strategy to protect the city’s heritage. But
ongoing work to catalogue and conserve the collections will improve access,
and redesigned and enlarged search rooms and storage will bring the
collections together for the first time.

The Library of Birmingham will be a major new meeti ng place, a focal
point for citizen and community activity. A place t o be, THE place to be.

Concepts — summary

This section has set out the vision and objectives for the Library of Birmingham
integrated with The REP, explaining the underlying conceptual and strategic issues
and our strategy for turning the vision into reality. It has described what the City
Council seeks to achieve, both in terms of the characteristics of the Library of
Birmingham, and the benefits it must bring to the city and West Midlands region.
These concepts continue to evolve; design teams will doubtless identify more as they
consider the opportunities presented by this prestigious and ground-breaking project.

In Birmingham we are evolving a new paradigm for a public library, which
opens the door to physical and virtual resources and opportunities beyond the
conventional concept of the building-based library. The Library of Birmingham
will challenge perceived and often outmoded images of public libraries, both
through the way in which the specific library services are delivered and also
through the unique partnership with a large-scale producing theatre.
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The City Council is not seeking change for its own sake, but to create the
facilities to serve new and changing definitions of knowledge, learning,
education, culture, audience and access. These definitions continue to change
because the structure of society, particularly in major cities, is evolving. The
Library of Birmingham needs to be, simultaneously, a support mechanism for
such change, a mirror for reflection and review, and instrumental in driving
change through in new and innovative ways.

Whilst conventionally, the IT revolution is seen as the main contemporary
driver of change in libraries, it is important to recognise that there are other
very significant drivers. Fundamental engagement with peoples’ aspirations
offers an equally powerful force but one that is harder to define and service. If
the Library of Birmingham is to be a great building and a great institution, the
architecture must generate an environment which releases human
imagination, enquiry and creativity.

Market research demonstrates the continuing popularity of public libraries,
although patterns of use are changing. For the Library of Birmingham,
popularity is not enough. The City Council positions the Library of Birmingham
at the centre of civic and social life, the focal point for community activity, a
resource which not only serves the citizen but continually reaffirms the value of
citizenship itself. As such, all aspects of civic life should have a potential role
in the Library of Birmingham; its architecture should help to realise the
potential of Birmingham and its entire people.

The response must be robust, imaginative and consta ntly surprising.
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Part 3: Key relationships

3.1

Introduction

This section sets out the some of the fundamental relationships that underpin the
project and must inform the design. It touches on the ethos of the Library of
Birmingham and considerations that will impact on its functionality, including issues
concerned with the integration with The REP.

3.2

3.2.1

3.2.2

3.2.2

Relationship with the site and surrounding urb an environment

About the site . The Library of Birmingham will be located on Centenary
Square in the city centre’s Westside. The site identified is the existing surface
car park between The REP and Baskerville House fronting on to Centenary
Square to the south, Baskerville House to the east and Cambridge Street to
the north. The site is owned by the City Council. The footprint of this site will
be increased by the demolition of the side extension to The REP and the
remodelling of the theatre frontage to achieve an integrated building of which
approximately 31,000m2 will be new accommodation. It should be noted that
Baskerville House and the Hall of Memory nearby in Centenary Square, our
both Grade Il statutory listed buildings.

Adjacency to the REP . Use of this site for the Library of Birmingham is highly
significant as it opens up a very special cultural opportunity. Through physical
and operational integration with The REP, Birmingham is able to take full
advantage of the synergies and the shared objectives of both organisations.
Both organisations will retain their distinct identities, whilst working together in
a strong cultural partnership.

About Centenary Square . Centenary Square is one of Birmingham’s most
important public open spaces. It is a vital pedestrian route between the city
centre’s main shopping core through to Brindleyplace and the Broad Street
entertainment district. The Square is an important arena for a variety of leisure
purposes and events throughout the year.

About Westside . This part of the city centre is one of Birmingham’s key areas
for cultural and commercial activity, and is close to the civic quarter. The REP
was the first cultural body to move to the area, relocating from its original base
in Station Street into a new purpose-built theatre in 1971. A second wave of
investment in the late 1980s and early 1990s led to the development of the
ICC, Symphony Hall, the National Indoor Arena, Centenary Square and the
creation of a whole new part of the city centre at Brindleyplace, a mix of canal
side offices, shops, restaurants and leisure attractions. At the same time, The
REP expanded its building, creating the extension that now houses three
floors of hospitality suites, its main carpentry/metalwork workshop and its two
rehearsal rooms.
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Following these developments, the pace slowed. The City Council is now
actively strengthening growth in Westside, to complete the transformation that
will enable Birmingham to compete successfully in the global economy of the
21st century.

Development of the Library of Birmingham integrated with The REP in this
high profile location will boost and consolidate the continued regeneration
of the city centre’s Westside and dramatically improve Centenary Square.

It will be important to understand the timescales and sequencing of
developments in Westside in relation to the programme for the Library of
Birmingham. There are also a number of other significant developments
underway or planned in the wider city centre that the design team will need
to be aware of, including the redevelopment of New Street Station,
scheduled for completion in 2013.

Outline Planning Consent has been granted for Arena Central, a £400
million development proposed on a 7.6 acre site to the south of Centenary
Square, formerly the location of Central TV’'s studios, on Broad Street.
Arena Central will offer private residential apartments and offices together
with leisure entertainment facilities, further reinforcing the greater Broad
Street area as one of the UK's leading leisure and commercial areas. It has
the potential to become a major landmark and tourist attraction. The first
phase, Centenary Plaza, has been completed. Phase two will see the
construction of the centrepiece, The V Building. Developers Dandara are
working with a design team led by world class architect Eric Kuhne to
create a stunning new addition to the Birmingham skyline. Standing at 150
metres, The V Building will be one of the UK’s tallest residential buildings.
Work has started on site, for completion in 2013.

There is also a major regeneration opportunity to the north of Centenary
Square, between Cambridge Street and the canal at Baskerville Wharf. A
masterplan for this area is in the early stages of development, in
association with key landowners; permeability between Centenary Square
and the Baskerville Wharf area will be vitally important (and this may
impact on the design for the Library of Birmingham — see Technical
Issues). The aim is to breathe new life into this under-exploited area
through a range of uses, by releasing key sites and taking advantage of a
canal basin and the excellent potential to create attractive new public
realm. Cambridge Street will become much more animated and busy, with
pedestrian routes through from Centenary Square down to the canal basin
and beyond; the Library of Birmingham must have a main entrance on
Cambridge Street in addition to Centenary Square. Timescales for
regeneration of this area are not currently known.
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Proposals for the redevelopment of Paradise Circus (where Central Library
is located) complete the vision for the Westside and are vital to secure the
long term prosperity of this part of the city centre. It is a prime site for
commercial investment given its close proximity to existing and proposed
commercial developments. Developers Argent, who already own property
interests on the site, are in active discussion with the City Council and have
undertaken master planning work to explore the potential. It is estimated
that release of the site could generate £1 billion investment and create
11,000 jobs.

A key objective for the redevelopment of Paradise Circus is to improve
connectivity across this strategically important site. At present, pedestrian
access from the city centre’s main shopping core going west to
Brindleyplace and the Broad Street entertainment district is via the
bottleneck of Paradise Forum, a small indoor shopping mall. Access north-
south across the site is incoherent and illegible, acting as a barrier
between the Jewellery Quarter to the north and the Mailbox residential,
retail, leisure complex to the south.

Further regeneration will emerge from the City Centre Master plan, which is
now well underway. A first draft for consultation is expected to be available
by Spring 2009.

3.3  Relationship with Westside’s cultural sector

There are a number of organisations within a short walking distance of the site for the
Library of Birmingham that have a potential relationship with the library, and an
existing relationship with The REP, and share some common objectives. These
include:

The International Convention Centre (ICC) one of Europe’s premier
conference venues.

The Symphony Hall located within the ICC and considered to be one of the
best concert halls in the world.

The National Indoor Arena (NIA) is one of the busiest, large scale indoor
sporting and entertainment venues in Europe.

Birmingham Town Hall , recently reopened following a major refurbishment,
is a Grade | listed concert and meeting venue.

Birmingham Museum and Art Gallery , whose collections include one of the
largest collections of Pre-Raphaelite works in the world.

Ikon gallery , the highly respected contemporary gallery housed in a listed
Victorian building.
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Westside , includes the Crescent Theatre, Sealife Centre and many
evening/night-time venues.

3.4  Relationship with the public realm

The Library of Birmingham, integrated with The REP, must have a positive impact on
and have a strong relationship with the public realm adjacent to it. The development
must make a major contribution to creating an urban environment that is animated,
attractive, appealing and safe for all, not least children, young people, families and
vulnerable and excluded groups.

The exterior design must be striking and get Birmingham noticed. At the same time it
must inspire public affection and act as a powerful magnet to attract new audiences.
Design teams must consider how they would achieve this and what factors they
would consider as essential to drawing in citizens who have never previously used a
library and passers by into regular visitors. Two main facets to be considered are:

Bringing the outside in : the Library of Birmingham integrated with The REP will be
a focal point for citizen and community activity that connects with city life. The
exterior design and its interaction with the public realm must project the internal
environment to successfully draw people in. It must convey a place where all citizens
and all communities feel included, welcomed, comfortable and confident, a place that
people choose to meet, socialise and share leisure and learning experiences. The
exterior design must invite exploration.

Bringing the inside out:  central to the project’s success is the relationship between
the Library of Birmingham, The REP and Centenary Square and the potential for
linking the services of the library and theatre to the exterior. The new development
will be an important visitor destination, generating a wide range of exhibitions,
performances and events such as readings, performances and musical events.
Some of this activity could extend into the public realm, deliberately blurring the
edges between the internal and external environment, breaking down social barriers
to encourage people to enter.

3.5  The Library of Birmingham/ REP relationship

Integration of the Library of Birmingham with The REP provides the
opportunity to boost delivery of the city’s cultural vision by combining the
cultural offer of both organisations. This will create more and better
opportunities for the people of Birmingham and beyond to participate in culture
and the arts. The combined facility will be a creative hub, supporting and
making the most of the creative economy. It will be vital to the future economic
and social regeneration and well-being of the city.
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The creative industries are the fastest growth sector in the UK, generating
significant revenue and employment and stimulating learning and enterprise.
Birmingham currently lags behind other cities in developing its creative
industries. The Library of Birmingham will be a major resource to help the city
nurture and support its creative talent, maximising the potential for the local
economy. The Library of Birmingham is ideally placed to support new
enterprises and business start-ups and has a role in facilitating partnerships
between new enterprises and other agencies.

The REP shares the library’s objective of nurturing creative talent. The theatre
has one of the most comprehensive programmes of learning & participation
activity in the UK, including a network of six youth theatres across the city. It
also has an unrivalled international reputation for its work on developing new
writers for the performing arts, creating a range of support programmes for
writers from the age of 12 upwards. Firmly embedded into all of The REP’s
programming, literary and learning & participation work is a commitment to
ensuring that all of its work reflects and celebrates the cultural diversity of the
city and region in which the theatre operates. The REP seeks to achieve this
by continually broadening its appeal and attracting more diverse audiences, in
particular targeting hard-to-reach groups including minority ethnic
communities, groups at risk of social exclusion and young people. In all of this
work there is an increasing synergy with the Library & Archive Service’s work.

Both the Library & Archive Service and The REP will benefit and gain added
value from the development of a range of shared facilities that will enhance
developmental work, particularly with target audiences, undertaken by both
organisations. Working in partnership, a real opportunity exists to improve the
support and encouragement offered to creative talent within the community.

The integrated development will create a unique cultural centre. However it is
important to note that while the Library of Birmingham and The REP will share
some facilities and work in close partnership towards shared objectives, each
organisation must retain its individual, distinct identity.

In addition to the foyer, the shared facilities will include a new, flexible,
medium sized auditorium (up to 350 seats), meeting rooms, café/ restaurant
and other related facilities. Benefits of the shared facilities include:

o Critical mass - providing a very visible creative hub to act as a catalyst
for community-wide activity providing a greater and more coordinated
cultural offer for the city

o Complementary events programming  — supporting the development
of joint programmes of creative work developing out of individual
creative skills and the ability to showcase and advertise these through
both partner organisations
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o Shared auditorium facilities — a state-of-the-art, adaptable and easily
transformable auditorium with related facilities to support the production
and presentation of a wide range of theatrical work, opening up
information and culture through events and performance

0 High quality bar, restaurant and catering facilitie s — excellent,
affordable bar & catering facilities designed to attract and meet the
needs of a very wide range of different users

o ‘Chill out’ area - for visiting groups, students, school classes and
families who prefer to bring their own food and drinks

o State-of-the-art conferencing facilities — affordable yet still income-
generating. Sharing of the facilities will enable them to be promoted
more widely with subsequent increased income generation potential

o Operational and economic efficiencies  — provision of shared facilities
such as café/restaurant facilities, auditorium and potentially events
ticketing.

o Sharing of expertise — combining differing skills sets; sharing good
practice and professional perspective.

The Library of Birmingham integrated with The REP q  uite simply provides an
opportunity to create one of the most outstanding c ultural centres in the world

3.6

Library ethos and functional relationships

At its most basic in functional terms, a library is relatively simple. There is a
public, ‘front of house’, area giving ready access to a wide range of resources
and services; behind the scenes there are reserve collections, offices, service
departments, plant and so on.

The functionality of Birmingham Central Library, the UK’s largest public library,
is greatly enhanced by a range of specialist collections and services including
archives, a business library, music library and children’s library.

Public libraries in the 21st century are increasingly diverse, serving many
different purposes and communities. The Library of Birmingham will be an
international model for major city libraries that builds on the strengths of
Central Library and is capable of delivering a dramatic improvement in service
impact.

The City Council would expect to increase footfall from 5,000 a day in Central
Library to 7-10,000 a day in the Library of Birmingham.
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3.7

The old British Library initially offered the model of ‘universal knowledge held
in a universal space’. This is a helpful starting point to developing the ethos
and functionality of the Library of Birmingham. There are a number of key
factors that will shape the Library of Birmingham and are critical to its design.
These are highlighted below.

o Different audiences . The Library of Birmingham must attract a very
diverse range of users with varying needs and expectations.
Consideration will be given to providing dedicated spaces for different
groups including children, families, young people and students. It may
even be appropriate to control access to some areas, to maximise their
effectiveness.

o Different functions . The visitor to the current Central Library will
observe a vast range of activities taking place: mostly reading and
learning but also eating, socialising, talking, e-mailing, small group
learning, listening to music. Ways must be found to provide appropriate
and adaptable spaces for different functions and uses in the Library of
Birmingham.

o Information and Communications Technology (ICT) . The Library of
Birmingham must be able to support future uses and needs for access
to information, which are constantly evolving.. It is vital the design
incorporates an infrastructure that is as flexible and future proof as
possible. The library must be able to keep pace with user expectations
for increasingly sophisticated multi-media access. There will be a
greater degree of interactivity and customisation to user need.
Interactive technology will be at the heart of the Library of Birmingham'’s
role as the hub of a network of libraries, enabling delivery of a range of
services tailor-made to the individual. ‘Social’ is one of the key words
for future IT provision. People want to work together in groups, both
large and small, physically and/or virtually, whether the activity is for
learning, creativity, leisure or relaxation. All facilities including ICT
should be adaptable, as user interaction will vary and change according
to use. Increasingly in the future, people will carry their own portable
devices and will expect to be able to use them for a variety of purposes
in the library.

Relationships between functional areas

The needs of citizens are at the very heart of the Library of Birmingham. It is
important for the design team to understand how visitors currently use and
experience the library; it is also vital to understand what the public want from
the new library. In particular, the Library of Birmingham must respond to what
research has told us is necessary to encourage new users from under-
represented groups. This will inform the relationship between functional areas.
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At this stage, the project team does not wish to be prescriptive about
relationships between functional areas in the Library of Birmingham. This is
something to be developed through close collaboration between the design
team and the project team. As part of this, the City Council expects to
undertake further public consultation to help inform the details of the library
configuration.

Current thinking is that the library layout should reflect real concepts to people
and that a subject division might revolve around broad thematic subject
groupings or zones and hubs. Within these hubs, related clusters of subjects
will be gathered together. Each zone will tell a story where users will not only
read and access information, but where they experience, feel and get involved
with the service. Hubs currently being considered are:

0 Lending Library including the Children’s Library

o Information Services including Arts and Creativity, Science and
Innovation, Health and Citizenship and Community

0 Business & Learning
0 Archives & Heritage

It is important that the design team understands relationships between functional
areas, in particular the library/ archives & heritage relationship, the reference/ lending
relationship and the relationship between the library, the theatre and the shared
facilities. Other important factors to be taken into account include the variety of
different ways in which resources and spaces in the library are used and the need to
animate spaces and resources.

3.8 Relationship with other libraries

The Library of Birmingham will be at the hub of a network of libraries across the city
and region. It will take full advantage of ICT to expand its role as a regional centre
linked to community and other libraries, extending the reach and benefits of services
and resources into this woder network.

3.9 Relationships — summary

This section has set out a number of fundamental relationships affecting the
functionality of the Library of Birmingham. These have been highlighted to provide
some context for the design of the Library of Birmingham but are not intended to
constrain innovation. In particular, in trying to rethink the role of an institution like a
major city centre library, there is always the danger of alienating existing users in the
search for other audiences and ways of working. The Library of Birmingham is
looking to increase usage significantly across all audiences and communities.
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At the heart of this challenge also lies the key architectural issue about whether it is
possible or even desirable to create ‘universal’ library space, unifying material into a
comprehensive whole, or whether modern demands require ever more specific and
fragmented environments.

The City Council is seeking a design team that can demonstrate that it can integrate
these various competing pressures into a coherent and logical design.
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Part 4 — Key technical issues

4.1 Introduction

This section identifies the core design principles for the project and examines some
of the key technical issues that will need to be addressed and resolved during the
development of the detailed design brief. The information here is deliberately high
level and does not focus on details of functional areas, their sizes and adjacencies.
These matters will be determined during the development of the detailed design brief,
through close collaboration between the design team and the Library & Archive
Service. To give you a feel for the requirements, the main functional areas to be
incorporated into the design are listed in Appendix 1.

4.2 Core design principles

We have identified 5 core principles, of equal importance, that must underpin the
design:

4.2.1 Flexibility

The new facility must be designed for flexible use, with spaces that allow for a
variety of different uses and activities at different times of the day, week or
year. For example, spaces must be capable of accommodating a changing
and varied programme of events, activities, displays, informal performances,
promotions and attractions. These may vary considerably and it must be
possible to flex the use of the floor space easily to enable this.

4.2.2 Adaptability

The new facility must be capable of adaptation to changing patterns of use for
information, learning and culture and the changing needs and aspirations of
citizens in the decades to come. It is not possible to predict long term future
requirements with any accuracy so it is essential that the building is designed
to be adaptable and does not become obsolete.

4.2.3 Sustainability

The new facility must be designed and built in accordance with sustainability
best practice and in particular comply with the City Council's Sustainability
Strategy (see Appendix 1). It must achieve a Building Research Establishment
Environment Assessment Method (BREEAM) rating of ‘excellent’. 1t should be
highly energy efficient, carbon neutral and have a lower than average
environmental impact throughout its lifecycle. Where possible, new technology
developed in Birmingham and the West Midlands should be incorporated and
showcased, supporting Birmingham'’s ‘Science City’ profile. Not only must it be
a model of sustainable design, it must be flexible to respond to changing
technological, social and economic development.
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4.2.4

4.2.5

4.3

Accessibility

The Library of Birmingham integrated with The REP must be highly
accessible, both physically and in the image projected by the building. It must
be accessible and welcoming to the widest possible range of people, serving
equally the needs of library and theatre users of all ages. In particular it must
be designed to appeal to children, young people and families throughout,
facilitating the transition from early to teenage years and through to adulthood.
At the same time it must appeal to and meet the needs of older people. It will
set new standards of access for people with disabilities enabling ease of
access to all areas of the building.

Functionality

The new development must be highly functional, providing an exceptional
response to user needs. It must make imaginative, efficient and effective use
of space. It must be designed for maximum efficiency of staffing levels,
management, maintenance and running costs.

Environmental conditions

A range of environmental conditions will need to be considered for the development.
These conditions must take into account the intended use of the spaces, offering
flexible accommodation and providing a comfortable internal environment in a
sustainable way. Both functional and environmental conditions must be met
balancing the varied needs of all library and theatre visitors and staff with the specific
and specialist requirements for the storage, access and display of the Library of
Birmingham'’s archives and special collections. These environmental considerations
can be broadly divided into the following areas:

Areas requiring general temperature control - including learning spaces,
auditorium, foyer and reception areas, cafes, offices and workrooms and
conference facilities.

Areas requiring special environmental conditioning - particularly relating
to the provision of BS5454 and related standards for the storage, access, care
and conservation of archives and the recognition of specific soundproofing
and acoustic requirements. There is an exceptional range of resources in the
library’s archive and heritage collections, in variety of different media (eg
original manuscripts, photographic plates, rare book bindings). This means
that a range of different environmental conditions will be needed to protect the
materials whilst allowing public access.
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The provisions of BS5454 cover

Temperature

Humidity

Light levels/UV control

Air quality and dust/particle filtration
Protection from physical damage

The specific requirements of the various standards relating to the special collections
will be explored in more detail at the Detailed Design Stage.

Ensuring overall environmental stability for the collections, and their safety and
security, are the main concerns.

4.4

Exploitation of new and emerging technologies

Digital learning and communications technologies will unlock the huge
potential of the library’s resources for the benefit of visitors from across the
city, region, the UK and abroad. Information and Communications Technology
provides the engine for this enhanced service delivery, enabling the Library of
Birmingham to reach beyond the city centre, releasing the constraints on when
and where learning takes place, to create a shared learning environment — an
‘anytime, anywhere’ learning philosophy. IT literacy will become increasingly
essential as a basic skill as more information is produced solely in electronic
formats. Expectations of ICT in the Library of Birmingham will be ever higher
to satisfy the needs of the ‘cradle digitals’ — those who have had access to ICT
from birth. IT will be as fundamental to service delivery and as much part of
the library as the walls and bookshelves.

ICT will be part of the superstructure of the building, part of its fabric. A
detailed assessment of the key ICT issues is being undertaken to inform the
detailed design, however the range of uses of ICT within the Library of
Birmingham will include:

0 24 hour information — enabling access to information and ticket
purchasing even when the library/ theatre is closed

0 Public access - including self-issue, bookings, payments, catalogue
searches and requests, interactive signing and guiding

0 ICT-enabled learning areas — portable/ Wi-Fi technologies helping to
create virtual learning environments and interaction with users’ own
portable devices.
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4.5

o Interactive and immersive technologies  — innovative ways to exhibit,
display and enable interaction particularly with the Library of
Birmingham's ‘treasures’, bringing them to life and offering an inspiring
and stimulating learning environment

o Content creation - digitisation, web development, image manipulation

o Intelligent buildings technologies - integration of management
information systems to ensure operational sustainability targets are
met.

The Library of Birmingham must be able to support the evolving needs for
access to information and must anticipate the needs and expectations of the
library user of the future. As communications technologies continuously evolve
it is vital to ensure that the Library of Birmingham supports an infrastructure
that is as flexible and future-proof as possible.

Collections handling and delivery

A major issue for the design of the Library of Birmingham is to develop a new
model for the storage, care, deployment and access to the library’s extensive
resources that focuses on:

user need

present day and the future
physical and virtual

self- learning and guided support.

O o0oo0oo

In the Library of Birmingham the traditional model which made a very clear
distinction between reference and lending will no longer be appropriate; these
boundaries will be deliberately softened. There will remain a distinction
between lending and reference; however the new model will be based on a
much more holistic, contextual view. Innovative design will be critical to
achieving this. The aim is to encourage visitors to explore and use the whole
library, moving seamlessly from one area to the next. Services will be
configured and resources grouped around themes that reflect broad user and
visitor interests. Selected/ negotiated lending of certain reference resources,
already operating in Central Library, will be extended. Library, or knowledge
areas, must be animated, with clearer links made between related resources,
services and subjects.

The new model will be fundamental to business transformation, achieving
increased efficiency and maximising the potential of staff roles. For example,
self-service will become the norm for checking lending resources in and out.
This will free up staff to fulfil a more active role with users, offering advice,
support, mentoring and guidance; this will influence the design of floor layouts.
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The collections in the library can broadly be divided into two: the Library/
Legacy Collections and the Archive & Heritage Collections (with many sub-
categories of each). The storage, care, conservation, handling and delivery
requirements of each are quite different and it is important to be aware of their
nature.

The library collections

The library collections include current resources out on open access shelves in
the public areas. They also include less well used but valuable research
resources or material with popular potential known as the ‘legacy collections’,
which are stored in the non-public ‘stack’ areas and readily available on request.
There is constant fluidity between what is kept on open shelves in the public
areas and what is kept in the stacks, depending on fluctuations in popular
demand for particular topics. The collections comprise reference books, lending
stock, journals, directories, annual publications, patents, pamphlets, newspapers,
music scores and much more. There are some 2 million items, of which
approximately 150,000 are available for loan and a further 250,000 reference
items are on publicly accessible shelves. These collections are largely kept in
‘steady state’ by means of an active stock management policy. This ensures good
management of the resources and that demand for storage space for the
collections does not increase year on year.

The archive collections

By definition unique, these resources may be valuable, are very often fragile and
require storage in safe, secure, environmentally controlled conditions. Archive
materials date back to the 12th century and include manuscripts, photographs,
letters, diaries, title deeds, estate papers, manorial records, legal papers, maps,
plans, photographs, film, oral history recordings and digital resources. The
collections include internationally important archives, such as the Photography
Collections, the Shakespeare Library, The Rare Books / Early and Fine Printing
Collections (books published pre-1701).

Unlike the legacy collections, the archive collections are by their very nature ever-
growing, with around 200 new collections acquired each year. The storage
requirements for the Library of Birmingham must include expansion space;
current thinking is that this should allow for 20 years growth.

The current storage capacity, environment and level of public access for the
archives, photography and rare printed collections are unacceptably poor and
do not meet minimum statutory requirements for such significant collections. In
the Library of Birmingham they will require the highest standards of storage
and care, improved access for the specialist and for the independent learner
and visitor through display, promotions, access (in a way that does not
compromise preservation), and innovative dissemination technologies.
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In the existing Central Library, the bulk of the collections are stored in the
reserve stacks using high density roller racking. The archive storage and the
stacks together occupy approximately 25% of the building.

At present, the public has no access to the reserve stacks and therefore never
sees a substantial part of the library’s vast collections. Crucially, this means
that they are typically unaware of the resources available. A significant design
challenge is to find ways to increase the visibility of the collections, making
their availability more apparent and stimulating interest and usage, whilst
recognising that the large volume of resources demands that they must be
efficiently stored, and that the main storage will be in the basement. The
reserve stacks are currently split over several floors, largely matched with the
subject configuration of the floor, and in the basement.

Storage of the resources is a critical element in the design of the Library of
Birmingham. Feasibility work for the business case shows that storage is best
located on four basement levels. These will be non-public areas. Below
ground storage offers advantages in terms of achieving the required
environmental conditions whilst minimising energy costs and ensuring that the
visible levels above ground are used to their best advantage. There are
however a number of challenges to be overcome and issues to be
successfully balanced by the design team, working closely with the project
team. These include:

o Efficient use of staff/ speed of service . The presumption of below
ground storage does present challenges in terms of the effective and
efficient use of staff resources, and speed of delivery of materials to the
user. Solutions must be found to ensure materials requested can be
retrieved from store efficiently and within an acceptable time frame for
the user. As part of the feasibility work, a study was undertaken which
looked specifically at the benefits and disadvantages of an automated
stock retrieval system for the ‘legacy’ materials. Further analysis will
need to be undertaken at the detailed design stage to establish whether
this is the most efficient method of retrieval.

o0 Opening up access/ protecting resources . There is also a balance to
be struck between opening up access to the collections and their care
and conservation. The design team will be expected to work with the
project team to overcome these challenges
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4.6  Functional challenges of integrating with The R EP

There are number of complex functional challenges associated with the integration of
the library with the theatre. The design team will need to work closely with the project
team to resolve a range of issues. Front of house, the shared foyer & catering areas
will need to be designed to be welcoming, accessible and functional for all of the very
different types of customers envisaged, offering opportunities for integration whilst
ensuring that each person/group’s particular needs are met. Back of house, it is
essential to ensure that operations are smoothly integrated such that activities do not
adversely impinge on one another. Issues that will require particular careful thought
include:

Seamlessly joining the front of house and the back of house, and ensuring
good staff/ public access between the two.

Soundproofing needs between the various spaces — including but not limited
to the auditoria, the carpentry/metalwork workshop, rehearsal rooms, meeting
rooms, library study areas, catering functions, education spaces.

Access to the building e.g. for coach parties, school groups, disabled parking

Loading bay provision — ensuring the varying needs of the library and the
theatre are both met

Bar/Catering — providing the correct range of offers needed for different
audiences, at different time of the day and evening

Allowing for sharing and/or separation as appropriate of services such as
heating, lighting, water, maintenance, cleaning and security between the
library and the theatre

Maximising the efficiency of storage area requirements.

4.7  Facilities Management

The Library of Birmingham integrated with The REP will be a large and complex
building. The design should enable the facility to be occupied and operational 24
hours a day (which may become a reality in the future); it will operate as a single
building. High standards of management and maintenance will be essential to the
successful operation and functionality of the building. The building must be designed
to be functional, flexible and practical to operate and manage. It must be designed to:

Recognise the specific operational needs and requirements of both the library
and the theatre

Be highly sustainable and cost effective to operate and maintain
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Be fully flexible and adaptable in terms of infrastructure, controls, plant and
internal fabric to meet future need

Ensure ease of access to all plant and services for safe service and repair

Enable effective zoning to enable areas of the building to be in operation while
others are closed. The specific needs of both the library and the theatre must
be taken into account, including consideration of acoustic separation, and for
maintenance and repair to minimise disruption and maximise on-site control

Enable easy replacement/maintenance of the fabric of the building to ensure
consistently high aesthetic standards are maintained and not compromised

Incorporate intelligent buildings technologies to enable the integration of
management information systems to ensure operational sustainability targets
are being met.

4.8  Security

All visitors leaving the Library of Birmingham must cross a security line that screens
for items not authorised to be removed from the building. The provision of security
screening will be complicated by movement between areas within the development
including the lending and reference areas, the archive & heritage centre, front and
back of house, the library, the theatre and the shared facilities. Differing levels of
security will be required in different parts of the building. For example, in the archives
and heritage centre, access to rare and fragile materials must be in a controlled and
secure manner. Dealing with security issues effectively yet sensitively will be
fundamental to the overall appeal of the Library of Birmingham.

4.9  24-hour use of the building

Zoning must be an integral feature of the design, enabling different parts of the
building to open at different times of the day, whilst maintaining security in other
areas that may be closed. It must be possible to shut down individual areas both from
an operational and a servicing point of view. Key spaces including the foyer,
auditoria, meeting rooms and catering facilities will operate outside the normal
opening hours of the main library areas. Parts of the building may need to be open
24 hours, for example loan returns and some study space.

4.10 Access, circulation, ergonomics and visitor co mfort
It is important to recognise that the Library of Birmingham is expected to

increase footfall from 5,000 a day in the existing Central Library to up to
10,000 a day; integration with The Rep is likely to increase footfall still further.
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4.11

A flexible design and fit-out must support the library’s traditional function as
well as it's enhanced function as a meeting place and community hub, a place
for informal events and the exchange of knowledge and ideas.

The building must be designed to be highly legible and have simple, effective
sighage and guiding for intuitive way finding. Ease of circulation around the
building is paramount, offering a variety of means of getting around the
building to suit different user need. In particular, the Library of Birmingham
integrated with The REP must be designed as a model of best practice for
access for people with disabilities and parents with small children.

The foyer and entrance will be a vital element of the building. It must be
designed to fulfil a number of functions for a range of different audiences
throughout the day and evening and able to accommodate the peaks and
troughs of people-flow throughout. The challenge will be to design a foyer
which attracts new visitors, works equally well for all visitors no matter when
they arrive or leave or whether they are visiting the library or the theatre. The
foyer must offer a genuine ‘WOW’ factor, enticing people to explore further
within. It must be an entrance point that is welcoming and inspiring —
announcing what the library does and providing a platform to ‘launch’ visitors
and users to their chosen destination or to explore areas of interest or
discovery. It will be large, capable of hosting ‘tasters’ and trails to entice
people to explore further, and showcasing the work of The REP and the
Library of Birmingham.

Learning spaces will require imaginative design to accommodate the needs of
learners, from those requiring quiet solo study to areas enabling and
supporting potentially noisy group learning and debate, both tutored and self-
paced.

There must be a range of catering facilities to meet different needs,
expectations and budgets. At one end of the spectrum the design must
accommodate high quality restaurant facilities; at the other end there must be
provision for individuals, families and larger groups wishing to bring their own
refreshments.

Words, images and sound

The communications revolution of the 20th century gave rise to new
technological means of storing and retrieving information and knowledge.
While the written word remains the dominant component in most libraries, the
importance of image and sound is rapidly increasing. The Library of
Birmingham will operate in an era when multi media will come of age. It seems
likely that the range of different types of distribution methods will also continue
to increase.
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4.12

The partnership with The REP greatly strengthens the opportunity to capitalise
on the links between the written and the spoken word. The new development
will promote a holistic approach to the learning process, and facilities such as
the formal and informal performance spaces will be particularly important to
this. The aim is to bring the resources alive through events and activities,
enabling users and visitors to make connections that enhance their learning
and cultural experiences. The design of the building must reflect this
requirement.

Birmingham Central Library already has major image and sound collections.
Unusually, for most libraries, it also houses the hugely important City Archives.
It is, therefore, already deeply involved with these issues.

The City Council seeks a design team with an intuitive and informed
understanding of the current developments in the new media, and an
appreciation of its importance to the region’s economic development through
creative and knowledge based industries.

There is clearly a need for specific spaces such as galleries, sound booths,
spaces for family, group work/learning. These could be integrated into more
conventional areas and it is possible to create a ‘seamless’ environment
where users can move easily between services and technologies without
disturbing others.

Visual and sound based material have huge potential for promoting the riches
within the building onto the Library of Birmingham’s exterior, to the
surrounding environment and indeed to the network of other libraries and
learning environments across the city and region. In the future, publication
might involve projection onto the skin of the Library of Birmingham, blurring the
edges between the internal and external environment, breaking down barriers
to encourage exploration and discovery inside.

The capacity for distributed access makes the Library of Birmingham’s
collections, more than ever, a regional and national resource. Through ever
more elaborate technologies the library will be an engine for content creation
and a place for supported access to networked learning from elsewhere,
creating a truly shared learning environment.

Staffing

Most cultural organisations and operations are labour-intensive and human
resources costs present a constant pressure. It must be assumed that there
will be no significant increase in staffing budgets/ levels when the Library of
Birmingham opens. There will however be significant changes in how staff are
deployed.
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Design issues include the need for a highly effective foyer that marries
together competing functional demands, the efficient retrieval of resources
from storage, good sight lines across floors to maximise surveillance with the
minimum staff, ease of access between public and non-public areas, and the
need to maximise opportunities for staff to interact with users.

It is important to recognise that staff roles are changing as the service evolves
rapidly in the 21st century. This is particularly apparent in business and
learning service areas where staff are trained as Learning Support Mentors,
Business Advisors and Knowledge Facilitators. The use of increasingly diverse
technologies will require staff skills to match an increasing IT literate user
base. The Library of Birmingham will be a catalyst for further significant
changes. Inevitably new roles and tasks will emerge that cannot be predicted
as this stage.

Staff roles will be enhanced to deliver active support for learners, a more
proactive role in supporting the learning process. The layout of the library will
therefore need to reflect this, achieving a high degree of flexibility and
adaptability, bringing staff closer to the users, more visible and approachable,
a greater degree of transparency.
We have already identified some of the new ways in which staff will need to be
deployed, that reflect the increased range of services the Library of
Birmingham will offer, and areas where staff resources will be more focussed.
These include:

o Visitor services including guiding

o0 Exhibitions and display management

o Events, activities and other promotions programming

o Commercial services

0 Marketing and communications

o ICT and technical support, both organisational and for users

o Lifelong learning and support and guidance for learners to enable
continued personal and skills development

o Content creation
o Archives and Heritage

o Building Management Services.
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The design team must work closely with the project team to deliver the most
efficient operating environment possible for the Library of Birmingham
integrated with The REP. The Library & Archive Service and The REP have
identified a number of opportunities for joint working and sharing expertise to
maximise the use of skills and the efficient deployment of staff. These
opportunities are currently being explored and will inform the design.

4.13 Health and safety

The building should anticipate likely future standards as well as current requirements

4.14 Combined Heat and Power (CHP)

The business case for the Library of Birmingham assumes that the development will
take advantage of the nearby availability of CHP. This follows investigations at the
feasibility stage. The REP is already connected to CHP.

4.15 Railway tunnel
The design team must be aware of the location of the railway tunnel that crosses

beneath Centenary Square, running close to the south west corner of the theatre
frontage. This is marked on the site plan at Appendix 3 of the PQQ.

4.16 Car parking

It should be assumed that there will be no on site car parking provision for the Library
of Birmingham; however the issue of disabled parking will need to be addressed. The
site is well served by public transport and there are a number of public car parks
available in the vicinity.

4.17 Permeability and rights of way

The development pf the car park site will drastically reduce the opportunity for
pedestrian flow between Centenary Square and Cambridge Street. Solving this
permeability issue may well impact on the design of the building.

4.18 Integration of the external fabric

The design team will need to consider how the fabric of the new accommodation will
be integrated with the retained part of the existing theatre building.
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4.19 Specific site issues

There are number of specific site issues that must be taken into consideration. Site
investigations have been carried out as part of the feasibility work for the business
case. This included a desk top archaeological survey that suggests the existence of
remains that may need to be preserved; further on-site investigation will be carried
out. It will also be necessary to engage with the National Archive to ensure that
standards are met for the below ground storage.

4.20 Technical issues - summary

The Library of Birmingham integrated with The REP is an immensely complex and
challenging project, with an extensive range of technical and operational
considerations that must be reconciled. The design team will be required to work very
closely with the project team to find imaginative, efficient and cost effective design
solutions, in some cases to resolve conflicting requirements. This section has
outlined some of the key issues to be addressed; there are many others and still
more will emerge through the detailed design process.
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PART 5: APPENDICES
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APPENDIX 1:

LIBRARY OF BIRMINGHAM INTEGRATED WITH THE REP
DESCRIPTION OF FUNCTIONAL AREAS

The following highlights some of the key features of the main functional areas of:-

Shared Entrance and Foyer

Shared Auditorium and Conference Facilities

Shared Building Management Services and Back of House
The Library and Archives

The Repertory Theatre

SHARED ENTRANCE AND FOYER

The entire front of the REP will be rebuilt and the existing facade replaced.

The entrance to the Library of Birmingham integrated with the REP and the focal
point for engagement with users, the Foyer will communicate the underlying values
and mission of the Library of Birmingham and the REP. It will be spacious but not
intimidating with the capacity to handle up to 10,000 users plus a day.

There will be a number of services within or adjacent to the foyer:

2.0

Reception

Box Office

Waiting area, cloakrooms, toilet facilities

Retail facilities

Range of restaurant, bar and catering facilities — excellent and affordable
facilities designed to attract and meet the needs of a very wide range of
different users

Temporary exhibition facilities

Space for services with complementary objectives to the Library of
Birmingham but operated by other organisations

Informal performance area(s)

Creche, baby feed, first aid

SHARED AUDITORIUM AND CONFERENCE FACILITIES

The Auditorium and meeting rooms, which will be linked, are integral to the
services delivered by Library of Birmingham and The REP, but they will also be
hired out to maximise investment.
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2.1 Auditorium

A properly serviced auditorium capable of seating up to 350 people in variable stage
format with full lighting and sound provision. Dressing rooms/showers for actors will
be provided at stage level.

2.2 Rehearsal Rooms

Two rehearsal rooms, one designed to support the new auditorium and the other to
support the existing 800 seat auditorium. Both with sprung floors, soundproofed and
within easy access to actors’ rest room/toilet/shower areas.

2.3 Meeting Rooms

A purpose designed suite of meeting rooms will provide flexible meeting and
conference facilities. The rooms will be grouped together and the sizes will provide a
range of facilities for groups from 6 to 50.

3.0 SHARED BUILDING MANAGEMENT SERVICES AND BACK OF HOUSE
3.1 Building Management Services

The space allocation for these functional areas will provide for a centralised area
from which all facilities management activities can be operated. These include
security and building services.

3.2 Loading Bay

The Loading Bay is critical to the operational efficiency of both the Library of
Birmingham and the REP. Adequate and secure space with appropriate
equipment to ensure safe operating within Health and Safety legislation is
required. This includes provision for 40ft artic trucks with direct access to the
Theatre Workshop Assembly area and/or the main stage.

3.3 Plant

Plant must be cost efficient and environmentally friendly and support the range of
conditions required by the different areas from the Foyer and the general library
areas through to the specialist environments required for Archives and Heritage and
the Auditorium.
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4.0 THE LIBRARY AND ARCHIVES

The “core” of the LoB is the Library and Archives Service. It occupies the largest
single element of space and comprises public functional areas and related non —
public areas. The configuration and use of the space will reflect the changing nature
of the delivery of library and archives services.

4.1 Lending/Children’s Services

Lending Services- adult, music and children’s are separated into different areas on
different floors in the current Central Library. The aim is to bring the lending services
together to provide a seamless provision of services from children through teenage
years to adulthood although within this the Children’s Library will continue to be a
discrete area.

4.2 Reference/Information Services

The design of the building and the space allocated to the Reference/Information
services will ensure that the LoB has the flexibility to evolve in response to the
changes in the structure of knowledge and the make-up of its audience. Proposals
include the delivery of services through themed zones or ‘hubs’, provisionally
identified as Arts and Creativity, Science and Innovation, Business and Learning,
Health and Citizenship and Community. Space will be configured and facilities
provided for the varied and different types of usage including browsing, reading and
study, information and advice, group learning, formal learning, ICT learning,
individual learning, quiet zones, activity areas and display areas.

4.3 Archives and Heritage

Component parts of this area include public reading rooms, specialist storage
and strong rooms, isolation rooms, preparation rooms, conservation studio and
photographic and reprographic facilities. The LoB has a vital role in housing and
conserving the unique and irreplaceable historical collections which are of major
local, national and international importance. The LoB will provide appropriate space
with high quality storage and environmental conditions which meet national
standards and which have the long term capacity for growth and the capacity for
constant and continuous contemporary collecting.

4.4 Reserve Book Storage

The current Central Library has reserve book storage on all floors. These stores are
not immediately apparent to users as they are secure areas, only available to the
public via staff intervention. In the LoB, the stores will be made more accessible and
visible and users will be allowed to borrow selected reference resources. The reserve
book storage areas will house a range of all materials in all sizes and formats on high
density roller racking to make the most efficient use of space.
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4.5 Shakespeare Memorial Room

This room — originally built to house the Shakespeare Collection — was removed from
the 19th century Central Library prior to demolition in the 1970’s. Reconstructed in
the 1980’'s, the Memorial Room is currently used as a meeting room. The historic
interior will be moved to the LoB but its purpose and function are not determined as
yet.

4.6 Exhibition Galleries

Space is allocated for exhibition galleries to maximise the potential of the Library’s
collections. These galleries will be a key tool in attracting new audiences and they
will encourage visitors to explore further into the LoB using a range of interactive
technologies including sound and projection. They will be capable of displaying a
wide range of material including art, photography, books, printed ephemera and
objects.

4.7 Staff Office Area

Space is required for non-public office areas to support the public service. These
offices will be sited and grouped together and will provide a mixture of open plan and
individual office space with the overall objective of providing office space which is of
high quality and as flexible as possible.

4.8 Back of House

The Library of Birmingham will require some Back of House provision for multi media
studios, general storage, ICT server room and general maintenance workshops.

5.0 THE REPERTORY THEATRE

5.1 Education Studio

The Door — an existing 140 seat auditorium — will undergo a change of use to
become an Education Studio. This will necessitate a refurbishment of the existing
facilities and will include a sprung floor and basic theatre lighting.

5.2 Workshops

Provision is required for two workshops, one carpentry, and the other steel, each with
minimum dimensions of 11m x 22m x 5 m high. An assembly area with minimum
dimensions of 16m x 24m x 11m high is also required with direct access to the
workshops and the stage of the main auditorium.

5.3 Staff Offices

Offices situated in current foyer will need to be replaced somewhere on site.
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