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MINUTES OF A MEETING OF 


BIRMINGHAM CITY COUNCIL HELD 


ON TUESDAY, 10 SEPTEMBER 2002 AT 


1400 HOURS IN THE COUNCIL CHAMBER, 


COUNCIL HOUSE, BIRMINGHAM

PRESENT:-  The Lord Mayor (Councillor Mahmood Hussain) in the Chair.
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************************************


MINUTES

In connection with Oral Question No 14 on Page 124, Councillor Peter Douglas Osborn said that he had prefaced his question to Councillor Roy Pinney with the words "and thank you very much for being here tonight" but those words did not appear in the Minutes.  It was agreed to amend the Minutes accordingly. 


It was moved by the Lord Mayor, seconded and 

16446

RESOLVED:-



That the Minutes of the Meeting of the City Council held on 9 July 2002, having been printed and a copy sent to each Member of the Council, be taken as read and confirmed and signed.


___________________________________________________________________


LORD MAYOR’S ANNOUNCEMENTS


1.
Death of Former Councillor Bakshish Singh Karnana

The Lord Mayor referred to the death in July 2002 of former Councillor Bakshish Singh Karnana and, after a number of tributes had been paid by members, it was moved by the Lord Mayor, seconded and 

16447

RESOLVED:-



That this Council places on record its sorrow at the death of former Councillor Bakshish Singh Karnana, a Member of Birmingham City Council from 1987 to 1991, and its appreciation of his devoted service to the citizens of Birmingham; it extends its deepest sympathy to members of his family in their sad bereavement.


___________________________________________________________________________


2.
Anniversary of 11th September
16448
The Lord Mayor referred to the fact that the following day would be the anniversary of the tragic events in New York on 11th September 2001. The anniversary would be marked by a special remembrance event in Victoria Square starting at 1pm on the following day. 


The Lord Mayor reminded Members that news of the tragedy in New York had been received during the course of the Council meeting, which had then been adjourned.


Members and officers stood for a minute’s silence in memory of all those who had lost their lives in the tragedy.


___________________________________________________________________________


3.
Retirement of Professor Tim Brighouse
16449
The Lord Mayor referred to the retirement, at the end of the month, of the Chief Education Officer, Professor Tim Brighouse.  He and other members referred to Professor Brighouse's considerable contribution to the education service in the City. On behalf of the City Council, the Lord Mayor thanked Professor Brighouse for his services to the Council and wished him well in the future.


Professor Brighouse responded appropriately.


___________________________________________________________________________


4.
Corporate Assessment Inspection Team

16450
The Lord Mayor noted that the Council meeting was being observed by Bill Roots, the former Chief Executive of Westminster City Council, a member of the Corporate Assessment Inspection Team who were in Birmingham for the whole of that week and the following week.


___________________________________________________________________________


ORAL QUESTIONS
16451
At 1455 hours the Council proceeded to consider Oral Questions in accordance with Standing Order 12(B).  


1
Councillor David Roy to the Leader of the Council 



“My Lord Mayor, a question to the Leader of the Council regarding the future of Birmingham International Airport of which I'm a Director and have a non-pecuniary interest.  Was the Leader or the Council consulted by any Government Department, the Civil Aviation Authority or any other agency before the recent announcement proposing a new airport in Warwickshire and the closure of Birmingham Airport?  If he was consulted did he indicate his approval of the scheme?"


Councillor Sir Albert Bore in reply


“Lord Mayor, the City Council was not consulted on that report.  The District Leaders across the Metropolitan conurbation have considered the position they are now in, in that we retain a 49% equity share in the Airport.  I'm pleased to say that yesterday, when the District Leaders met, there was a unanimity of view that the way forward was an expansion of Birmingham International Airport.  It is likely, Lord Mayor, that these matters will come formally before the Council in terms of discussions and decisions at Cabinet level in approximately a month’s time.  That timetable is one which we will adhere to because at the present moment there are three studies which are being undertaken: one by Advantage West Midlands, jointly with the RDA for the East Midlands on the economic impact of expansion at Birmingham and at East Midlands; a second study undertaken on behalf of the Mets and the Airport by Birmingham City Council which is looking at the environmental impact issues; the third study being undertaken by Solihull Borough Council into the issues around access to Birmingham Airport in an extended form.  Once we have received the results of those studies, and that will be around the end of this month/beginning of October, we will therefore be able to take a more carefully considered view of the way forward, but I would suggest, through you Lord Mayor, to the Council that at this stage the view that has been expressed at this stage, is likely to be that view which carries through. The best option for Birmingham and the West Midlands region is an expansion of Birmingham International Airport and not the creation of a new Airport between Coventry and Rugby and the closure or subsequent closure of Birmingham International Airport".          



Councillor David Roy Supplementary Question



“A supplementary if I may Lord Mayor.  I am sure that many people will be pleased with the way that the mindset of the Leaders is running on this and I am pleased that studies are being undertaken.  As I understand it from the Leader, those reports will be coming back to this Chamber to seek our endorsement which, dependent on it, I would have thought would have been absolute.  Am I correct?” 


Councillor Sir Albert Bore in reply


“Lord Mayor, we have not considered the specific manner in which we will bring these reports through.  Certainly the reports will go to the West Midlands District Committee at which all West Midland Metropolitan Authorities are represented and there will be a subsequent meeting for reporting to the West Midlands Local Government Association in terms of the Regeneration Conference of that Association.  We can certainly make those reports available to all Members of the Council if it is determined that that reporting mechanism should not be formally to this Chamber.”


2
Councillor Deirdre Alden to the Cabinet Member for Local Services and Community Safety



“Thank you Lord Mayor. In between the Ward Advisory Board recommending a Ward NRF project for approval, and the Ward Committee actually approving it, each Ward NRF project now has to go before a City Strategic Partnership Panel for endorsement.  How much extra time does the Cabinet Member think this will add to the process?"


Councillor Tahir Ali in reply

"Thank you Lord Mayor.  Councillor Deirdre Alden is fully aware that once a project has been approved at the Ward Committee then it goes for evaluation.  During the first year the City Strategic Partnership was not fully operational and the City Strategic Partnership has the overall responsibility of ensuring that the NRF money that has been allocated towards is being spent amongst the criteria that’s been set down by Government.  That in itself, the extra process that has been put in place, should not be one which delays things for a great length of time.  Therefore I would not like to put a precise timescale to the process itself.”



Councillor Alden Supplementary Question



“Do I take it from that then that the Panels haven't been given a set time that they have to give up an answer and that they can actually take as long as they like?"


Councillor Ali in reply


"I don't think the Panel will take as long as they like because obviously spend has got to be happening in the Wards, but I would like to take this opportunity to highlight another issue which was usually one of your questions that were coming in previous Council meetings.  The spend that has been approved for Edgbaston Ward itself for this year amounts to some 28% and the spend for Nechells is 44%, so this year we have taken over."


3
Councillor John Hemming to the Cabinet Member for Social Services and Health




"Thank you Lord Mayor.  Obviously there are a number of areas in terms of elderly care that have been difficult, in particular at the moment there are judicial reviews floating around to be determined, I think, in October. There are purported to be closures of private sector homes within in the City.  We have reasonably good figures reported in the Questions to the Council meeting about bed blocking itself, for those people who are resident in the City as opposed to those who are not resident in the City, but then there are questions obviously as to whether there are people in hospitals outside Birmingham who are resident in the City.  The question is, how does she foresee the coming months, are we going to be OK over Christmas as we move into the winter ‘flu period or is bed blocking going to get to be a very serious problem again?"       



Councillor Susanna McCorry in reply


"Yes, thank you Lord Mayor.  We are optimistic that as we move into the winter that the situation as regard to delayed discharge will be maintained at an increasing reducing rate.  We have a new target that has been set by the Department of Health which we are working towards and to reaffirm that we are keeping on top of this both managerially  and politically. We have actually got a team made up of the Deputy Director of Social Services and representatives of four PCTs and the Acute Trust.  We've agreed all the data which I think has been a significant improvement over the last few months, because obviously data in various guises does, I think, contribute to misunderstanding and I think we've agreed that without reservation now.  We have got our Change Team actually developing intermediate care with our health partners and we're on track, I think, to maintain the improved discharge figures so that by the time we hit April of next year we should have reduced them down to under 160, which I think will be a tremendous achievement." 


4
Councillor Anne Underwood to the Deputy Leader of the Council



"Thank you Lord Mayor.  I have a very, very rare letter here.  It isn’t rare because of the value of the stamp that was on it, it's not a stamp with anything missing or anything like that.  The piece of paper's very sort of ordinary, so that is not why it's rare.  It's what's written on it that’s rare, my Lord Mayor.  It’s a letter from a landlord begging us, begging me for help to stop us keep sending Housing Benefit to him.  Now there can't be many of those around.  I've dealt with that, Lord Mayor, and I think that the Department will stop now after four letters from the gentlemen, four returned cheques.  But it does beg the question if we are in a heck of a mess on payments, and I've still got tenants looking for money eight months on, and we are in a mess on payments that we're making that we shouldn't be making, would the Leader like to give this Council an update on what the situation is and perhaps some sort of timescale when he can get all these messes sorted out?"


Councillor Andy Howell in reply 


"Thank you Lord Mayor, it is difficult to comment on the individual case.  Over the last year we've very regularly made the point in this Chamber that the Housing Benefit Service in Birmingham was a very poor service.  It certainly didn’t match up to the standards we would have expected.  I have also made it clear over the recent months that I've no doubt that it was improving thanks to the very focussed work of the staff there and to senior management in the Authority.  That being said though, one of the things that I've constantly talked about is the notion of having this gigantic paper-based system which for the biggest Housing Benefit system in the UK is a nightmare.  Now there is a massive programme of investment going into the Housing Benefit Service at the moment, and the new computer system is being piloted, it's being delivered on time and on budget and as it's rolled out over the next six months or so we'll see even more changes in it.  So I don't want to excuse that particular case, but it does seem to me to be rather a big own goal.  I do know and have the confidence that there are less and less of those every day, there are less and less complaints from members every day and there are less and less complaints from the public and less and less complaints from the usual media pundits.  So just to repeat the message that it is a service that was in great difficulties, it has improved immeasurably over the last 12 months, it still falls short of my expectations but I'm very, very confident that the measures that have put in place and the investment that’s been secured will see a similar transformation in this service over the next years.  So I wouldn't mind understanding a little bit about that, should you seek to see fit to share the details of the case with me, but I wouldn't be surprised if you didn't, but never mind.  I'll just make the point again, we are getting there.  A lot of work's being done by the staff and it is a much safer, more securer system than it was this time last year, but it's still not there yet and, you know, when we turn services around we talked a lot about education earlier on, Tim and I when we worked together when he first came, we knew we were on the right direction to improvement after about 12 months, actually nobody else really knew that in terms of performance for a little bit longer than that and I think that we have to have a consistent focus on it, we are not complacent, we are not there yet, but it's improved immeasurably over the last year and I'm confident we'll make the gains over the next year"


Councillor Underwood Supplementary Question

"Lord Mayor, I think I heard Councillor Howell mention in the next 12 months.  Is that his timescale for getting it right and what would he say was a reasonable timescale for turning round a straightforward case if it came in today, please?"

Councillor Howell in reply

"Cases/new claims that are made today, which all the evidence which has been asked for is produced, are turned around well within our target dates, and the performance for that is rather good.  The difficulty becomes of course with Housing Benefit when people haven't provided the evidence which they're asked for. We have completely re-written the way in which we deal with those processes to make sure that we are prompting properly claimants to make sure that they provide us with the right information they need.  The next big performance step will be the Document Management System, the IT system.  If you imagine Birmingham's Housing Benefit System, the biggest number of claimants in the country, all being dealt with by paper, you can imagine the potential for things to get lost.  And the one thing that the new system will do is not only make sure we don't lose the pieces of paper but you will be able to send the same file to 5 or 6 different processing points at one time.  It will transform the way we deal with Benefits in the way which it has transformed the way we deal with Revenues.  I don't measure the success of that service in years, I measure it incrementally in months and the Advisers, the politicians that were with me, those of you that sit on the Cabinet or its Committees receive regular updates about improvements in performance.  So as far as I'm concerned you monitor improvements incrementally, but there is a bit of a tendency in Birmingham, I've noticed over the last decade I've been here, to suddenly discover a service is really poor and expect it to be turned round overnight.  I can't give you guarantees on that.  I can say to you that I now believe it to be a service that would stand comparison with many other Cities' services, many of the core Cities in the country, and I believe by the time we've finished through the investment and finished the improvement tactics that’s going with them, we'll have a Benefits system that’s as good as many, if not any, Metropolitan area in the country.  But that’s not going to come about by next week, that's maybe a goal we'll see over the next couple of years, but I measure improvements incrementally month on month not in long timescales."

5
Councillor Susan Burfoot to the Deputy Leader of the Council

"Thank you Lord Mayor.  I read in the newspaper last week that the Council is considering giving broadband connections to Councillors who have computers at home.  Can I ask when I am likely to get my connection please?"

Councillor Andy Howell in reply

"Questions to me seem to be a bit like 'buses, you don't have them for months and they all come along at the same time. (I should have known better than to make a joke with Councillor Stacey standing behind me.)  When we embarked on the New Constitution, you remember the wonderful debates we had in here about it, we made it clear that we could only really make that work if we had an IT system that covered all our decision-making processes, that underpinned it from start to finish. We work on a paper-based system in here largely.  Now that system is a large bit of commissioning, we've got a temporary system we've developed using Lotus Notes, but the main system that we've commissioned is now well underway and will be delivered sometime in the New Year.  We said at the time we introduced our Constitution that at that point, we would have to completely transform the way in which we support members through IT and it will be the case that, when the new system is up and running, your main stream of access into decision pointing will come through the IT systems, and so the debate we've been looking at how best we support members in general terms and there have been some pilots notably with Scrutiny members as to how we do that.  The system the Cabinet adopted last week which will roll out to every member of the Council will provide members with a menu of options that really takes care in terms of where they are with their own IT kit, where they want to be themselves and the demands they want to put on the system.  So you'll be given a series of options, those members that want to take advantage of a laptop computer so that they have something portable they can take around their Wards will get the chance to have access to that, those that have that system already may be able to look, as some members may choose to have a permanent terminal in their house.  Some of you that are very IT literate already and want to just carry on using the same machines, it's important for us that we give you access to broadband technology, without which this won't really work, you won't be able to use the same telephone lines easily.  In my case I don't need a laptop computer for the Council, I just need to be able to access through the firewall securely to access our network from my own system at home. So there will be a differential of support that will be available to people depending on a) their IT literacy,  depending on the kinds of service they want from the City and depending on the kinds of IT they have.  One thing that we will do, there be one condition on this, which is before members are allowed to take advantage of the machinery, we will want to make sure that they are properly trained or that their prior knowledge is properly accredited in some way, so that we know they are making best use of the services and we are not compromising our system's security.  The policy's been approved by the Cabinet, it was approved last week, we have to make a budget allowance for it in the budget process that we're gauging at the moment and I think you can confidently start to see that being rolled out in the New Year alongside the introduction of the new system, but it will change substantially and what we've tried to do is to provide you with a support system that's flexible enough to meet the differing, varying needs across the City."

6
Councillor Len Gregory to the Cabinet Member for Housing

"Thank you Lord Mayor.  Does the Cabinet Member support the belief of her predecessor that replies to members from the Housing Department should be sent within 10 days?"

Councillor Sandra Jenkinson in reply

"I wait with eager anticipation for the follow up question.  There is a general principle that that is what I would hope for."

Councillor Len Gregory Supplementary Question

"Not entirely. Not Entirely. Would she then instruct the Housing Department to reply to me within 24 hours because they are already 12 days overdue or double the time that they are supposed to?  Thank you Lord Mayor."

Councillor Sandra Jenkinson in reply

"If I can have a copy of the enquiry I will certainly chase that through the system."

7
Councillor Mohammed Masoom to the Vice Chairperson of the Public Protection Committee


"Thank you Lord Mayor.  What is the cost to clean up following illegal travellers' occupation for local people 
and business and tourism and investment?"  

Councillor Ron Whitehouse in reply

"Thanks a lot Lord Mayor.  As Councillor Masoom knows, we've all got problems with travellers and at the moment we are talking with the Department on seeing how we can shift these people that come and live illegally within the City, sooner rather than later."

Councillor Mohammed Massoom supplementary

"I just ask what is the cost?"

Councillor Ron Whitehouse in reply

"Sorry Lord Mayor, I don't know.  I'll find out for him and get a written reply."

8
Councillor John Lines to the Leader of the Council

"Thank you Lord Mayor.  Being aware of the broadcast of the Ed Doolan Show two weeks ago, regarding the memorial to those civilians who lost their lives in the Blitz during the Second World War and the wishes of those people from the organisation, Ed Doolan had himself to draw a line under past deliberations.  Could the Leader tell this Council today what progress he has made regarding honouring those people that lost their lives in this City during the Blitz for a fitting memorial near St Martin in the Field?"

Councillor Sir Albert Bore in reply

"Discussions are taking place.  Meaningful discussions are taking place between representatives of Birmingham Alliance, St. Martins, the City Council in terms of various departmental representatives to bring this matter to an early conclusion.  We did recognise those who were killed by bombing during the Second World War, by a plaque which was erected in the Peace Gardens.  It is fairly obvious, Lord Mayor, that the friends and relatives of those killed, those in the Air Raid Remembrance Association, do wish to see a memorial of some description erected near to St Martins and that is what I think we should do.  That is the commitment I gave on the Ed Doolan Radio WM Show and that is the commitment I give to the Council, but it will take some weeks before discussions can reach that point of agreement between respective parties."

9
Councillor Mark Hill to the Chairperson of the Review of Electoral Matters Task and Finish Overview and Scrutiny Committee


" Lord Mayor, may I thank Councillor Alden for the letter dated 10 August 2002 to which I have replied.  May I ask him how many other replies he has received?"


Councillor John Alden in reply


"Thank you very much indeed Lord Mayor.  Through you to Councillor Hill I received over 40 replies from other members and Members of Parliament and Members of the European Parliament.  A number of elected members have told me verbally they intend to reply, but with the holiday period they have been unable to find the time to reply and I look forward to receiving those replies with interest.  I've also had 3 people telephone me because of the articles that have appeared in  both the 'Birmingham Post' and the 'Birmingham Evening Mail' and I'm very grateful to both papers for highlighting the fact that this Task and Finish Scrutiny Committee has been set up and I'm grateful to the members of the public who've taken time to phone me at home.  Thank you Lord Mayor." 

Councillor Hill Supplementary Question

"Lord Mayor, may I ask Councillor Alden if these accurately reflect one section of society or are they representative of all society?"   

Councillor Alden in reply

"Of the replies I've received Lord Mayor I think they do represent a cross-section of the community in Birmingham.  On a political basis about one quarter of replies have come from Members of the Conservative Party, the Labour Party and the Liberal Democrat Party and of the other quarter, they've come from the smaller parties, the Peoples' Justice Party, the Birmingham Socialist Party, UKIP, the Green Party and one or two independents, so I also believe from, you know, that they represent a fair cross-section of people of all communities, races and religions.  Thank you Lord Mayor." 

10
Councillor Margaret Sparrey to the Cabinet Member for Social Services 

and Health

"Thank you Lord Mayor.  With the recent climbdown of the Government regarding the position of the new care homes standards and the statement by Councillor McCorry on 22 August stating that up to five care homes now meet the standards required, will she give the names of the five homes now and thus help to alleviate the worried of the elderly residents and their families?”

Councillor Susanna McCorry in reply

"Thank you Lord Mayor.  As you know we are going out to consultation with all 29 of the City's homes in the next few weeks, we are drawing up proposals at the moment.  It is the case that we think there are 5 homes that will now meet the new standards, although those homes will need some proprietary work which that we're discussing with the Registration Inspection Commission at the moment.  I think it would be inappropriate for me to use the forum of this Chamber to name the five homes without going back to each of the homes themselves, to the residents, the staff and to their families, as part of the consultation process, with a proper evaluation of any works that require to be done, and that we have in train within the next few weeks, so I suggest that we wait until then because obviously of the 29 homes there's 24 homes that's still not quite sure of what their future will be and it would seem appropriate that we deal with them all at the one time."


___________________________________________________________________


APPOINTMENTS BY THE COUNCIL

A Schedule of “Additions to Report 4” was circulated to all members at the meeting.


It was moved by Councillor Bore, seconded and upon the receipt of further nominations:-

16452

RESOLVED:-


(a)
That the following persons be appointed to serve on the bodies set out below for the remainder of the Municipal Year 2002/2003 and in place of the Members indicated:-

Body
Appointee(s)
In Place of





Local and Street Services Overview and Scrutiny Committee
Cllr Fazal (Lab)
Cllr Benjamin (Lab)





Licensing Committee
Councillor Nazam 

(PJP)
Cllr Mahmood (Lab)





Departmental Consultative Committee – Urban Design
Councillor D Williams (Lab) (Chairperson)
-



(b)
That the following persons be appointed to serve on the outside bodies set out below for the periods of office and in place of the former representatives where indicated:-

Body
Representative
Former Representative 
Period of Office






Birmingham Blue Coat School
Hon Ald Ian McArdle (Lab)
Re-appointment
For the 3 year period of office from 4 October 2002 to 3 October 2005






Birmingham and Midland Institute 
Councillor Anita Ward (Lab)
Mr Douglas McCarrick
For the remainder of the 12 month period of office from 1 April 2002 to 31 March 2003






CB and AB Holinsworth Fund of Help
Cllr Mike Olley (Lab)
Re-appointment
For the 4 year period of office from 26 September 2002 to 25 September 2006






Fenthams Trust
Diana Duggan

(Con)
Mrs I Smith


For the remainder of the 4 year period of office expiring on 31 May 2004






Piddocks Charity
2 Lab
Cllr F Williams

–
For the period ending with the Annual Meeting of the City Council in May 2003.






Voluntary Sector Forum
Councillor Mick Rice (Lab) as Chairperson
–
For the period ending with the Annual Meeting of the City Council in May 2003.






Birmingham Common Good Trust
Hon Ald Norman Hargreaves (Lab)
Re-appointment
For the remainder of the 6 year period of office from 11 July 2002 to 10 July 2008






West Birmingham Community Health Council
2 Lab


Mr P Martin

Cllr Dorothy Wallace
For the remainder of the 4 year period of office from 1 September 2000 to 31 August 2004.







Mr G Smith (Lib Dem)
–
For the remainder of the period of office ending 31 March 2004.






East Birmingham Community Health Council
Hon Ald Les Byron (Lib Dem)

2 Lab
Mr B O’Brien

Miss G Harnal

Mr Q T Ul Haq
For the remainder of the 4 year period of office from 1 September 2000 to 31 August 2004.







1 Lab
Ms A Khan
For the remainder of the period of office ending 31 March 2004.






Single Regeneration Budget 6 Partnership Board
Cllr Lal

Cllr Spence

Cllr Jahangir

Cllr Hartley

Cllr Kazi

Cllr Tyrrell
}

}Re-appointments

}

Former Cllr Carless

}Re-appointments

}
For the period of office from 11 September 2002 to 30 September 2004.

APPOINTMENTS TO OTHER BODIES

Formerly made by the Executive Committee or Advisory Teams

1.
EDUCATION AND LIFELONG LEARNING
Body
Representative
Former Representative





Birmingham Ethnic Education and Advisory Service
1 Lab
-



2.
REGENERATION

Body
Representative
Former Representative





Rathbone Society
Cllr Vincent Johnson (Lab)
Cllr Ron Whitehouse

3.
SOCIAL SERVICES AND HEALTH

Body
Representative
Former Representative





Apna Ghar
Cllr Yvonne Mosquito (Lab)
-





Roshni (Formerly Link Housing)
Cllr Fergus Robinson (Con)
-





The Middlemore Homes
Cllr Vivienne Barton (Con)
Cllr J James (Con)

(c) That approval be given to the following appointments on the recommendations of the Committees indicated:-

Body
Appointee(s)

(Councillor)
In Place of

(Councillor)





Billesley Ward Committee







Billesley and Yardley Wood Community Association
Susan Burfoot (Lab)
Former Cllr Mrs Stewart (Lab)





Warstock Community Centre
Len Gregory (Con)
Former Cllr Mrs Stewart (Lab)





Bournville Ward Committee







St Francis Youth/Community Centre
Nigel Dawkins (Con)
Former Cllr McCarrick (Lab)





Police Local Consultative Committee – Command Unit E2
Timothy Huxtable (Con)
Vincent Johnson (Lab)





Kingsbury Ward Committee







Police Local Consultative Committee – Command Unit D1
A Holtom (Lab)
Former Cllr Bamford (Lab)





Castle Vale Community Leisure Centre and Astral Advisory Committee
A Holtom (Lab)

( Not Con as indicated on the agenda )
Former Cllr Bamford (Lab)





Pype Hayes Community Focus Advisory Committee
A Holtom (Lab)
Former Cllr Bamford (Lab)

(d) That the following person be recommended for appointment to the Governing Body set out below:-

Body
Appointee(s)
In Place of





Corporation of Sutton Coldfield College
Cllr M Leddy (Lab)
Mr Alan York





Corporation of Matthew Boulton College
Cllr R Flello (Lab)

For the 3 year period of office from 29 September 2002 to 28 September 2005
Mr Graham Beaumont



(e)
That appointments to Heartlands Community Trust Limited (Council of Management) be terminated with immediate effect.


___________________________________________________________________________


PETITIONS

Petitions Presented Before the Meeting


The following list of petitions submitted to the Acting Chief Executive prior to the commencement of the meeting in accordance with Standing Order 11 was submitted:-

NO
COUNCILLOR
DESCRIPTION





1
Robert Flello
From parents and helpers of Rubery Nursery re-funding to provide full-time places and additional capacity at the nursery.





2
Robert Flello
Requesting removal of the ‘bus shelter from the top of Edenhurst Road, Longbridge due to local youth crime.





3
Robert Flello
Requesting traffic calming or review of the lay-out of the road junction at Alvechurch and Redhill Roads, West Heath.





4
Robert Flello
To support action to reduce traffic speed on Hawkesley Mill Lane.





5
Mike Leddy
Requesting officers of Leisurepoint to install new energy conservation windows in Perry Beeches Swimming Baths.





6
Margaret Scrimshaw
Requesting access for the less abled at Northfield Station from the Station Road entrance.





7
Margaret Sparrey
Requesting action re: trees in Marshall Grove, Kingstanding which are overgrown and causing obstruction/ danger to motorists.





8
John Hemming
Requesting the reinstatement of funding to the Harris House Project, 8 St Agnes Road, Moseley.





9
Mark Hill
Requesting removal of the concrete roundabout in Linley Grove,Kings Heath.





10
Jackie Hawthorn
Concerning traffic speeds, parking etc. on Pitmaston Road, Hall Green.


It was moved by the Lord Mayor, seconded and

16453

RESOLVED:-



That the petitions listed be received and referred to the relevant Chief Officers. 


___________________________________________________________________________


Petitions Presented at the Meeting


The following petitions were presented by the members indicated

NO.
COUNCILLOR
DESCRIPTION





1
Deirdre Alden
Requesting installation of speed bumps at the Benmore Estate, Edgbaston.





2
Deirdre Alden
Calling for action to stop nuisance from cab drivers sounding their horns near the Four Courts building, Edgbaston.





3
Reg Corns
From residents of Lickey Road, Rednal requesting resurfacing of the driveway to the rear of their properties.





4
Reg Corns
Objecting to the siting of a skateboard park on Victoria Common.





5
Reg Corns
From residents of St Laurence Road and Heath Road South, Northfield objecting to the siting of a skateboard park on Victoria Common.





6
Margaret Scrimshaw
Regarding the renovation and refurbishment of Council property in Reabrook Road, Northfield.





7
John Tyrrell
Expressing opposition to the removal of trees on Stockwell Road and Windermere Road, Handsworth.





8
Stewart Stacey
Requesting consideration of the designation of the New House Estate, Kings Norton as a Conservation Area.


In accordance with the proposals by the members presenting the petitions, it was

16454

RESOLVED:-



That the foregoing petitions be received and referred to the relevant Chief Officers.


___________________________________________________________________


MOTIONS FOR DEBATE FROM INDIVIDUAL MEMBERS

At 1528 hours the Council proceeded to consider the Motions of which notice had been given in accordance with Standing Order 6 (A).


Consultation on Revenue Support Grant

It was moved by Councillor Sir Albert Bore and seconded by Councillor Andy Howell pursuant to notice –



“This Council welcomes the consultation being undertaken by the Government on the way revenue grant is distributed to local authorities.  The Council

a. acknowledges that the Government has recognised the case made by the City Council and others that the council’s actual spending (and not just its SSA) should be supported by grant, and requests that this change is implemented in the forthcoming Review; and


b.
urges the Government to ensure that the spending needs of the city, especially to deal with deprivation, and the special service needs of the city’s ethnically diverse communities, are also fully recognised in the Review.”


In moving the Motion Councillor Sir Albert Bore said  that it was very important to seek to influence the Government as a considerable amount of resources could be at stake. Country-wide the average amount of income which was raised through Council Tax was 19% whereas in Birmingham it was 17.5%.  The Revenue Support Grant formula was difficult and unhelpful and the Standard Spending Assessment calculation complex.  The consultation being carried out by the Office of the Deputy Prime Minister gave all local authorities the opportunity to put forward a view on the current system and the changes which needed to be made.  The Cabinet would be submitting a response which would seek to link options to the key issues for the City Council.  The aim should be the development of a fair, objective and transparent system (which the current system was not) resulting in a predictable level of funding.  In noting that the amendment to be moved by Councillor John Hemming implied that London and the South East was favoured, he did not consider it helpful to undermine the Grant obtained by others, rather to seek a fair system for all.  Arising from the various options in the review in the following year the City could either be £40m worse off or £110m better off.  To make up a deficit of £40m would result in a 15.4% Council Tax increase, whilst £110m additional resources could lead to a reduction in Council Tax of 42%.  If Resource Equalisation was implemented that would have a beneficial impact on the City's resources.  If there was no increase in overall resources from the Grant, but a redistribution, Birmingham would gain but only at the expense of other authorities.  In 1999/2000, the removal of the ethnicity factor from the Standard Spending Assessment for Social Services had resulted in less resources, as would occur if it was removed from the Education SSA.


Councillor Andy Howell, in seconding the Motion, said that the ethnicity factor was important and meant that Birmingham had concerns in common with many London Boroughs.  The Government was seeking a more appropriate measure for resource allocation because, as minority communities became embedded in the country, it was not so relevant.  The Local Government Association was campaigning to bring together authorities with large minority ethnic populations to address common issues.  The Motion, if agreed, would be part of an ongoing campaign.  Councillor Howell paid tribute to the Strategic Director of Resources and her officers for their work on the City's response.


The Lord Mayor indicated that he proposed to allow the two amendments to be debated together.


It was moved by Councillor David Roy and seconded by Councillor John Lines as an amendment 



“After the word ‘deprivation’ in the second line of third paragraph add the words ‘the underfunding of Social Services,’ so that paragraph b. of the Motion reads as follows:-




‘urges the Government to ensure that the spending needs of the city, especially to deal with deprivation, the underfunding of Social Services, and the special service needs of the city’s ethnically diverse communities, are also fully recognised in the Review.’”


In moving the amendment Councillor David Roy referred to the amendment to be moved by Councillor John Hemming and said that he did not wish to attack London and the South East and, in connection with d) he was concerned that property revaluation could result in higher values.  His amendment was a modest one which sought to address the area of greatest concern, ie: social services.  Representations  should be made to the Government on Resource Equalisation.  Councillor Roy was however concerned that no mention of the Motion had been made during the discussion at Cabinet on the previous Monday while the Motion did not refer to the Cabinet’s view.  The report to Cabinet had indicated that no consultation had taken place and that  no representations had been received.  Every year the majority group "cried wolf" and this was no exception.  It was important to press for a fair system but specific mention should be made of social services.  Councillor Roy also gave credit to the work of the Strategic Director of Resources.  


Councillor John Lines formally seconded the amendment.


It was moved by Councillor John Hemming and seconded by Councillor David Osborne as an amendment



“Delete : sections a. and b.



Insert:



‘welcomes any moves to remove the funding bias, which favours London and the South East, with the introduction of a fairer Standard Spending Assessment (SSA) system.



Specifically, this Council urges the government to:



a)
take reasonable account of deprivation, the underfunding of Social Services, an ageing population and the special service needs of the city’s ethnically diverse communities.



b)
address consequences of population decline which exacerbates demands on resources rather than reducing them.



c)
ensure that the SSA system reflects the actual cost of providing services rather than a theoretical cost.



d)
ensure that properties are re-valued regularly, and that such revision comes into use quickly.



e)
provide adequate revenue support for capital investment based on need.



The Council therefore urges all local Members of Parliament, other key partners and local organisations to bring pressure to bear on the government to introduce a fairer funding system.’”


In moving the amendment Councillor John Hemming said that, although he agreed with the original Motion, it did not give a complete picture of what was required.  Although Council Tax was a regressive system because it was not linked to income, it was linked to property values so that re-valuation should be carried out regularly.


In seconding the amendment Councillor David Osborne said that spending by Government was biased towards the London lobby.  The City's loss of manufacturing industry had not been recognised.  Those who were economically active were drifting away from the City, leading to a percentage increase in the level of deprivation, whilst the City’s costs were higher than many other authorities. The Government must be urged to provide a better and fairer funding base.


___________________________________________________________________________


EXTENSION OF TIME LIMIT FOR DEBATE


It was moved by Councillor James Hutchings and seconded –



“That the time limit for consideration of Motions for Debate from Individual Members be extended by 30 minutes to allow for both Motions to be debated fully.”


The Motion was put to the vote and, upon a show of hands, was lost.  


___________________________________________________________________________


During the debate on the Motion and amendments the following points were made –

· The options could result in larger variations in available resources than the Leader had alluded to.  There were other matters of concern which had not been shared.

· Area cost adjustments did cost the authority and it was not proposed to alter those, probably because of the effect on London and the South East.

· Birmingham's Members of Parliament could be of more assistance in promoting the City.

· The amendments were wrong to make particular reference to one service as all services were important and deprivation was a more accurate factor to be taken into account.

· The Council should focus on need rather than services.

· The consultation provided a real opportunity to influence the issues to be addressed in any formula for distribution of Government resources - resources overall would not change so that deprivation had to be key.

· Any loss in emphasis on ethnicity factors would impact adversely on services.

· Grant should be allocated on the basis of need.

· To enable authorities to raise resources through local taxation would enable greater weight to be given to need and would be more just, fair and transparent.

· The City should not be vying for resources at the expense of other authorities.

· The amendments were not helpful, indeed the Liberal Democrat one was too prescriptive.  The Motion provided a constructive springboard to take the matter forward. 

· An open and transparent formula for the distribution of resources would be very useful.

· If moves were made towards regional governance there would have to be a renegotiation on resources which would be advantageous to the West Midlands.

· The Standard Spending Assessment had been discredited.

· The previous Conservative Government had, in the early 1980s abolished the supplementary rate which had allowed local authorities to provide for people's wishes and needs.


In reply Councillor Albert Bore said that there had been no consultation in respect of the report to Cabinet in the previous week, but consultation on the review was being carried out, including with Birmingham's Members of Parliament.  He was concerned not to undermine London and the South East but to seek to engage with London.  He would prefer not to make reference to a particular service in the Motion.  A further report would be considered by the Cabinet in the following week, including a draft response to the review, which would deal with all services.

The amendment moved by Councillor David Roy was put to the vote and, by a show of hands, was declared to be lost.


Hereupon a poll being demanded, the voting was as follows:-

For the Amendment (37)

Councillors

Deirdre Alden

John Alden

Sue Anderson

John Beadman

Dennis Birbeck

Len Clark

Reginald Corns

Frank Coyne

Peter Douglas Osborn 

June Fuller

Len Gregory 

Ray Hassall

John Hemming
Nicola Henry

Mark Hill

Peter Hollingworth

John Hood

Peter Howard

James Hutchings

Timothy Huxtable

Jane James

Shaukat Ali Khan

Les Lawrence 

John Lines
Mohammed Masoom

Fergus Robinson

David Roy

Alan Rudge

Mohammed Saeed

Margaret Scrimshaw

Margaret Sparrey

Paul Tilsley

Anne Underwood

Tony Ward

Mike Ward

Mike Whitby

Jim Whorwood

Against the Amendment (60)

Councillors

Muhammad Afzal

Tahir Ali

Reverend Richard Bashford

Steven Bedser

Jilly Bermingham

Sir Albert Bore

Marje Bridle

Don Brown

Susan Burfoot

Alton Burnett

Margaret Byrne

John Chapman

John Clancy

Brenda Clarke

John Cotton

Andrew Coulson

Mohammed Fazal

Robert Flello

Gordon Green 

Catharine Grundy 
George Harper

Kath Hartley 

Ann Holtom

Ray Holtom 

Andy Howell

Mohammed Idrees

Shah Jahan

Qayum Jahangir

Sandra Jenkinson

David Jepson

Vincent Johnson

Mohammed Kazi

Tony Kennedy

Ansar Ali Khan

Chaman Lal

Mike Leddy

Khalid Mahmood

Gurdev Manku

Hugh McCallion

Susanna McCorry 
Yvonne Mosquito 

Mike Nangle

Andrew Nicholls

Mike Olley

Roy Pinney

Patty Primmer

Jagdip Rai

Matthew Redmond

Carl Rice

Mick Rice

Mike Sharpe

Renée Spector

Sybil Spence

Stewart Stacey

John Tyrrell

Anita Ward

Ian Ward

Ron Whitehouse

David Williams

Fiona Williams


The amendment moved by Councillor John Hemming was put to the vote and, by a show of hands, was declared to be lost.


The Motion was put to the vote and, by a show of hands, was declared to be carried.


It was accordingly –

16455

RESOLVED:-



That this Council welcomes the consultation being undertaken by the Government on the way revenue grant is distributed to local authorities.  The Council

a. acknowledges that the Government has recognised the case made by the City Council and others that the council’s actual spending (and not just its SSA) should be supported by grant, and requests that this change is implemented in the forthcoming Review; and


b.
urges the Government to ensure that the spending needs of the city, especially to deal with deprivation, and the special service needs of the city’s ethnically diverse communities, are also fully recognised in the Review.

___________________________________________________________________________ 


In accordance with Standing Order 6(A), the remaining Motion for Debate from Individual Members was treated as withdrawn.


___________________________________________________________________________


MOTIONS FOR DEBATE SUBMITTED VIA THE COUNCIL BUSINESS MANAGEMENT COMMITTEE


(A)
Annual Library Plan 2002/2003


The following report of the Executive was submitted:-


(See document No. 1)


It was moved by Councillor Ian Ward and seconded


“That the Annual Library Plan 2002/2003 be approved.”


Councillor Ian Ward referred to press interest concerning the possibility of the Central Library moving to Eastside, and said that the existing building was not suitable for its current use and it would cost a great deal to repair and to bring to the required standard.  The Council was working with an architectural company to seek to provide a building suitable for the 21st Century.  Reservation charges which, in his view, cut across the principle of a free library service, would be abolished from 1 December 2002.  Opening hours would be increased so that all community libraries would open from 0900 hours (previously 1000 hours) apart from Boldmere, Mere Green and Walmley.  Overall opening hours would increase at Northfield, Harborne, Bartley Green, Acocks Green, Quinton, Weoley Castle, Kents Moat and Yardley Wood giving 131½ additional hours per week from January 2003.


It was moved by Councillor John Hood and seconded by Councillor Mark Hill as an amendment –



"Add on




‘However in view of this Council’s dismal record in the provision of Library Services in Birmingham, the sustainability of the proposed new Library of Birmingham should be debated before a full Council Meeting so that the views of all Members are sought to enable this project to proceed.’”


In moving the amendment Councillor John Hood suggested that the improvements announced by the Cabinet Member had been introduced to assuage the bad news in the report.  Issues around a new library needed to be debated as well as future use of the current site in the same way as previous major projects such as the ICC, NEC and NIA had been fully debated by the Council.  In respect of library services nothing had improved since the previous year's Annual Library Plan.  For a City bidding to be the European Capital of Culture its library services were a disgrace, failing in 11 out of the Government's 19 standards, with fewer libraries per head of population and fewer opening hours and less spent on books than in comparable cities.  Repairs were not being carried out, the mobile provision was ageing and staff were being cut.  He praised the dedication and enthusiasm of the library staff.  The improvements offered by the Cabinet Member had not affected his opinion of the service and he would vote against the Plan until a firm commitment was given to address the issues raised.


In seconding the amendment Councillor Mark Hill said that the City's library service was the poorest in the country in terms of customer satisfaction, standard of books and opening hours.  The Business Plan for a new library was patchy and the potential costs appeared to be spiralling.  The proposed location could not be classed as central.  Members were gleaning information from the press rather than via the Council.


___________________________________________________________________________


ADJOURNMENT

It was moved by the Lord Mayor, seconded and

16456

RESOLVED:-



That the Council be adjourned until 1740 hours on this day.


The Council then adjourned at 1700 hours.


At 1745 hours the Council resumed at the point where the meeting had been adjourned.


___________________________________________________________________________


During the debate on the amendment the following points were made.

· The Education and Arts Overview and Scrutiny Committee had received four reports on the proposal for a new library, which would provide an opportunity to revolutionise library provision.  The Committee was satisfied with progress overall.

· If the Central Library moved to a location in Eastside, there would be an argument for providing a community library in Edgbaston.

· It was questioned why the mobile library service made provision for travellers.

· The Labour Group had mismanaged the library service over a number of years, closing a number of community libraries and spending insufficient resources on books.

· Cuts in library services in the early 1990s had been necessitated by Government funding cuts.  The Labour Government was gradually reversing that situation.

· It was queried why Mere Green, one of the most used libraries in the City, would not benefit from increased opening hours.  It should not be as a result of the proposal to redevelop the library as that had not yet been approved and would take some time to come to fruition.  

· It was regretted that Walmley Library was not to benefit from increased opening hours.  There was no excuse for lack of resources to repair the roof leaks given the contribution to the City's budget made by the residents of Sutton Coldfield.  It would appear that even Priority 1 repairs were being delayed.

· The Conservative Group appeared to be criticising the majority group for providing new libraries and for proposing a new Central Library.

· Councillor Hood, as Cabinet Adviser for Leisure, Sport and Culture, had been involved in discussions about the proposed new Central Library and in visiting other cities.

· The role of library services in the information age was changing.


In reply Councillor Ian Ward confirmed that Councillor Hood had been fully involved in discussions on the new Central Library project.  A briefing session had been held to which all members had been invited.  A full debate would be held at a future Council meeting but neither firm proposals nor the outcome of public consultation were yet available.  He provided detailed statistics on visitor numbers, books borrowed and enquiries dealt with which was a record to be proud of.  The heavy investment in IT was proving successful.  The libraries had received IIP accreditation and the Charter Mark.


The amendment moved by Councillor John Hood was put to the vote and, by a show of hands, was declared to be lost.


Hereupon a poll being demanded the voting was as follows:-

For the Amendment (35)

Councillors

Deirdre Alden

John Alden

Sue Anderson

John Beadman

Dennis Birbeck

Len Clark

Reginald Corns

Peter Douglas Osborn 

Neil Eustace 

June Fuller

Len Gregory

Ray Hassall
John Hemming

Mark Hill

Peter Hollingworth

John Hood

Peter Howard

James Hutchings

Timothy Huxtable 

Jane James 

Shaukat Ali Khan

Les Lawrence

John Lines


Mohammed Masoom

David Osborne 

Fergus Robinson

David Roy

Alan Rudge

Mohammed Saeed

Margaret Scrimshaw

Margaret Sparrey

Paul Tilsley

Anne Underwood

Tony Ward

Mike Whitby

Against the Amendment (57)

Councillors

Muhammad Afzal

Tahir Ali

Reverend Richard Bashford

Steven Bedser

Jilly Bermingham

Sir Albert Bore

Don Brown

Susan Burfoot

Margaret Byrne

John Chapman

John Clancy

Brenda Clarke

John Cotton

Andrew Coulson

Mohammed Fazal

Gordon Green 

Catharine Grundy

George Harper

Kath Hartley 
Nicola Henry 

Ann Holtom

Ray Holtom 

Andy Howell

Mohammed Idrees

Shah Jahan

Qayum Jahangir

Sandra Jenkinson

David Jepson

Vincent Johnson

Mohammed Kazi

Tony Kennedy

Ansar Ali Khan

Chaman Lal

Mike Leddy

Khalid Mahmood

Gurdev Manku

Susanna McCorry

Yvonne Mosquito
Mike Nangle

Andrew Nicholls

Mike Olley

Roy Pinney

Patty Primmer

Jagdip Rai

Matthew Redmond

Carl Rice

Mick Rice

Mike Sharpe

Renée Spector

Sybil Spence

Stewart Stacey

John Tyrrell

Ian Ward

Ron Whitehouse

Jim Whorwood

David Williams

Fiona Williams

Abstention (1)

Councillor

Frank Coyne


During the debate on the report the following points were made –

· The improvements did not compensate for the libraries which had closed in recent years.

· The mobile library was not a suitable alternative for less able people.

· Consultation on the proposed new library should be carried out at an early stage - lessons should be learnt from the Housing Stock Transfer experience.

· The Council should be kept informed.

· The opposition groups could praise the library staff whilst being critical of the ruling group's management of the service.

· There was no point in having a debate without something to discuss.


In reply Councillor Ian Ward said that Councillor Hood, as a Cabinet Adviser, did put forward ideas for discussion.  If the Central Library was relocated to Eastside that would lead to a gap in provision in the area currently served by the Library.  He clarified the position in respect of refurbishment of Walmley and Mere Green Libraries.


The Motion was put to the vote and, by a show of hands, was declared to be  carried.


It was accordingly –

16457

RESOLVED:-



That the Annual Library Plan 2002/2003 be approved.


__________________________________________________________________________


(B)
Housing Investment Programme Submission 2002 : Housing Strategy Statement


The following report of the Executive was submitted:-


(See document No. 2)


It was moved by Councillor Sandra Jenkinson and seconded -


“That approval be given to the Housing Investment Programme Submission 2002.”


Councillor Sandra Jenkinson thanked the Overview and Scrutiny Committee for its support.  She noted that the Conservative Spokesperson on Housing had discussed his concerns over the  repairs backlog with the Contractor.  The Strategy established a new framework for housing investment and refocused housing priorities, it dealt with all tenures and divided the City into 9 housing areas.  The need for affordable housing across a range of income groups was recognised.


During the debate on the report the following points were made –

· There were concerns over demolition plans and it should be recognised that housing issues involved people rather than bricks and mortar.

· The desirability of living in a tower block depended on the other tenants so that a key issue should be to recognise the importance of managing the tenant mix and the environment.

· The opposition spokesperson was still awaiting information from the Contractor on repairs outstanding at 31 March 2002 and the issues raised at the meeting.  He contended that mistakes had occurred and Written Questions had not been answered.

· Earlier in the year in the KPMG report submitted to Council, it had been indicated that there was no alternative to Housing Stock Transfer in order to obtain the resources needed within the timescale required, and the Leader had also put forward that view, and yet the Independent Housing Commission was now supposed to identify a way forward.

· The report should be withdrawn and resubmitted in a form which would fulfil promises to tenants about openness and honesty. 

· Tenancy agreements must be enforced - breaches and crime in general dissuaded people from living in particular areas.

· 9 Anti-Social Behaviour Orders in 3 years was not a record to be proud of.

· Neighbourhood Renewal Funding should not be used as an excuse to hold back budgets.

· Steps should be taken to ensure that Equity Release Options were secure and risk free.

· Strong management would be needed to make local decisions for the housing areas.

· The Government had to contribute funding in order for its targets to be met.

· The Strategy represented a first step in the right direction - implementation would be critical.

· Every effort should be made to bring voids back into use, particularly in areas of high demand.

· It was queried why, if £12m in management savings could be identified now, no action had been taken previously.

· Services carried out for tenants should be wanted rather than imposed.

· There were a number of anomalies in the report.

· Every effort should be made to ensure that the City had, as a result of apprenticeships or other training, the skilled labour force to carry out building projects.

· Private sector housing was in need of continuing support.

· The Housing Strategy was not intended to fund the entire repair bill, as Housing Stock Transfer would have done, but to close the funding gap.  The repairs carried out would necessarily be to a lesser standard than those which would have been carried out under the Housing Stock Transfer proposal.

· Serious consideration should be given and reference made to sustainable, as well as affordable, heating.

· Houses being built now were not of a standard which would last.

· If Government targets were to be met, Councils must be given a bigger role in building or facilitating the building of housing, particularly low cost housing.

· Sheltered accommodation at Heron Court (off Emscote Drive, Wylde Green ) still had no heating even though it had been promised since the end of the previous year.

· The opposition spokesperson did not put forward any constructive ideas whilst the Conservative Group had decided not participate in the Independent Housing Commission.

· Housing issues in the City did not only affect Council tenants.

· There were numerous examples of unnecessary aggravation for tenants because of lack of corporate working by officers.

· The inclusion of Social Housing in prestigious residential developments had brought problems to developments.


In reply Councillor Sandra Jenkinson said that the format of the Strategy was as required by Government.  She acknowledged that there were problems in a number of areas in respect of Council housing and outlined where measures were being taken to improve the service and how improvements would be monitored.  The situation in respect of demolition had changed from that included in the Housing Stock Transfer proposal.  She undertook to follow up the comment about Heron Court.  All members should seek to promote their vision for housing to the Independent Commission.

The Motion was put to the vote and, by a show of hands was declared to be carried.


It was accordingly –

16458

RESOLVED:-



That approval be given to the Housing Investment Programme Submission 2002.


___________________________________________________________________________


(C)
The Treatment of Non-Habitual Residents in Birmingham

The following report of the Co-ordinating Overview and Scrutiny Committee together with a Commentary in the form of a report of the Leader of the Council was submitted:-


(See document No. 3)


It was moved by Councillor Vincent Johnson and seconded 

“That the Acting Chief Executive give urgent attention to how the Chief Officers Group can prevent a situation like this from occurring again by speeding up the process of corporate working especially when one department is in difficulty. 

That a time-limited group consisting of senior officers from Social Services, Education, Housing and Neighbourhood Advice and Information Services be established, with cross-party Member involvement acting as 'champions’, to ensure that this and similar communities continue to receive appropriate support. 

That this Council regrets the delays in completing this report for Scrutiny because of conflicting pressures on officers’ time. This has contributed to the process being delayed and possibly less transparent than it should be. The Acting Chief Executive should be asked to ensure that such delays should be avoided in future.”


Councillor Vincent Johnson introduced the report and referred to the considerable progress made and the savings identified against estimated expenditure.  He paid tribute to the staff.  He noted that there had been concerns over the delays in completing the report and that applications for judicial review had not succeeded. 


It was moved by Councillor Len Clark and seconded by Councillor John Alden as an amendment.



“At the end of paragraph two add the words:-



‘in full compliance with the legal framework as established by Parliament.’



The paragraph shall now read:-



‘That a time-limited group consisting of senior officers from Social Services, Education, Housing and Neighbourhood Advice and Information Services be established, with cross-party Member involvement acting as ‘champions’, to ensure that this and similar communities continue to receive appropriate support, in full compliance with the legal framework as established by Parliament.


In moving the amendment Councillor Len Clark said that the issue had been controversial so that the Department had sought to deny that a problem existed.  He suggested that the original Overview and Scrutiny report had been very  critical and, prior to submission,  had been made less so following objections by officers.  According to the current report, the problem had disappeared, savings were being made and congratulations were in order.  He referred to the legislation affecting non-habitual residents.  The City Council must abide by that legislation or seek to have it changed, it could not over-ride it.


Councillor John Alden, in seconding the amendment, said that the subject of the Overview and Scrutiny report represented a very serious humanitarian crisis.  Councillor Clark had raised valid legal issues which the Government should address.  He noted that the Motion no longer included named members and that the final paragraph had been made less prescriptive.  The Overview and Scrutiny process had been successful in addressing the issue and that process must have adequate resources to carry out its work.


During the debate on the report and amendment the following points were made –

· This report, and the previous one presented in December 2001, were welcomed.

· The principle of co-operative working to achieve best practice was supported.

· The use of Section 17 of the Children's Act had been appropriate in the circumstances but, because the numbers had increased, the costs had inevitably risen.

· The City had traditionally been a place of refuge.

· Lessons had been learnt from collaborative working.

· It was alleged that the attitude of some members towards non-habitual residents was racist.

· Other members were accused of hypocrisy in not supporting those in need.

· The report demonstrated that officers had not acted illegally.


In reply Councillor Vincent Johnson said that if members considered that officers had acted illegally, they should produce evidence.  The situation which had been addressed in the first Overview and Scrutiny report had been acknowledged by all.  Attacks on the Social Services Department were not helpful.


The amendment moved by Councillor Len Clark was put to the vote and, by a show of hands, was declared to be lost.


Hereupon a poll being demanded the voting was as follows:-

For the Amendment (28)

Councillors

Deirdre Alden

John Alden

Vivienne Barton

John Beadman

Dennis Birbeck

Len Clark

Reginald Corns

Peter Douglas Osborn 

June Fuller
Len Gregory

Nicola Henry 

Mark Hill

John Hood

Peter Howard

James Hutchings

Timothy Huxtable 

Jane James 

Les Lawrence 

John Lines
David Osborne

Fergus Robinson

David Roy

Alan Rudge

Margaret Scrimshaw

Margaret Sparrey

Anne Underwood

Tony Ward

Mike Whitby

Against the Amendment (53)

Councillors

Muhammad Afzal

Tahir Ali

Reverend Richard Bashford

Steven Bedser

Sir Albert Bore

Don Brown

Susan Burfoot

Alton Burnett

Margaret Byrne

John Chapman

John Clancy

John Cotton

Andrew Coulson

Mohammed Fazal

Gordon Green 

Catharine Grundy

George Harper

Kath Hartley 
Ann Holtom

Ray Holtom 

Andy Howell

Mohammed Idrees

Shah Jahan

Qayum Jahangir

Sandra Jenkinson

David Jepson

Vincent Johnson

Mohammed Kazi

Tony Kennedy

Ansar Ali Khan

Chaman Lal

Mike Leddy

Gurdev Manku

Susanna McCorry

Yvonne Mosquito


Andrew Nicholls
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The Motion was put to the vote and, by a show of hands was declared to be carried.


It was accordingly –

16459

RESOLVED:-

That the Acting Chief Executive give urgent attention to how the Chief Officers Group can prevent a situation like this from occurring again by speeding up the process of corporate working especially when one department is in difficulty. 

That a time-limited group consisting of senior officers from Social Services, Education, Housing and Neighbourhood Advice and Information Services be established, with cross-party Member involvement acting as 'champions’, to ensure that this and similar communities continue to receive appropriate support. 



That this Council regrets the delays in completing this report for Scrutiny because of conflicting pressures on officers’ time. This has contributed to the process being delayed and possibly less transparent than it should be. The Acting Chief Executive should be asked to ensure that such delays should be avoided in future.


___________________________________________________________________________


(D)
Extension of the “Public Notice Period” - From 3 Clear Days to 5 Clear Days


The following report of the Council Business Management Committee was submitted:-


(See document No. 4)


It was moved by Councillor Sir Albert Bore and seconded 


“(1)
That, as proposed in Para.12 of this report, the words “six clear days (including Sunday) before the Council meeting at which it is to be debated” in Standing Order 6(A)(1) of the Standing Orders relating to Council Meetings (dealing with the deadline for the submission of Notices of Motion) be replaced by the words “six clear working days before the Council meeting at which it is to be debated”.
(2)
That, as proposed in Para.17 of this report, the date of the Annual Council Meeting in 2003 be put back to Tuesday, 20 May 2003 (instead of 13 May, as previously agreed).

(3)
That, as proposed in Para.19 of this report, the time period contained within the Council’s “call in” procedure (as agreed by the Council on 4 December 2001) for the holding of a meeting of the relevant Overview & Scrutiny Committee to consider a “request for call in” be increased to “within 7 working days”.

(4)
That the general change to the Council’s current practice with regard to the issue of agenda/papers for all formal meetings, as described in Paras.20 to 23 of this report, be noted.”

The following comment was made - 

· There was often difficulty in sending reports out on time within the existing three clear day period.  It was hoped that the 5 day period would not lead to an increase in tabled items.

In reply Councillor Sir Albert Bore said he could not accept the comment. 

The Motion was put to the vote and, by a show of hands, was declared to be carried.  

It was accordingly -

16460

RESOLVED:-


(1)
That, as proposed in Para.12 of this report, the words “six clear days (including Sunday) before the Council meeting at which it is to be debated” in Standing Order 6(A)(1) of the Standing Orders relating to Council Meetings (dealing with the deadline for the submission of Notices of Motion) be replaced by the words “six clear working days before the Council meeting at which it is to be debated”.
(2)
That, as proposed in Para.17 of this report, the date of the Annual Council Meeting in 2003 be put back to Tuesday, 20 May 2003 (instead of 13 May, as previously agreed).

(3)
That, as proposed in Para.19 of this report, the time period contained within the Council’s “call in” procedure (as agreed by the Council on 4 December 2001) for the holding of a meeting of the relevant Overview & Scrutiny Committee to consider a “request for call in” be increased to “within 7 working days”.

(4)
That the general change to the Council’s current practice with regard to the issue of agenda/papers for all formal meetings, as described in Paras.20 to 23 of this report, be noted.


___________________________________________________________________________


E.
Ethical Standards and Conduct


The following report of the Standards Committee was submitted:-


(See document No. 5)


It was moved by Councillor Sybil Spence and seconded - 


"That the City Council formally adopts the following Ethical Framework Documents:-



i)
General Guidance on Birmingham City Council's Code of Conduct for Members;



ii)
Member/Officer Relations Protocol; and



iii)
Monitoring Officer Protocol."


Councillor Sybil Spence outlined the work carried out by the Standards Committee prior to approving the documents and the extensive consultation carried out.


During the debate on the report the following points were made -

· Civil partnerships should be able to be registered.

· Section 9 of the Code of Conduct for Members referred to the promotion of equality which should apply to smoking in communal areas of the Council House.

· With regard to Paragraph 10(a) of the Code of Conduct, there was concern that an elected member championing the cause of an employee could be seen as bringing the Council into disrepute.  There should be some way to ensure that that did not happen and the member did not feel threatened by the possible repercussions.

· The Code of Conduct could be seen as overly bureaucratic, tending to gag members rather than protect them.


In reply Councillor Sybil Spence said that the Framework Documents were intended to help members rather than hinder them and not to prevent honest debate.  Civil Partnerships were not a matter for the Standards Committee but the Chief Legal Officer would pursue that in the appropriate place, and would address the smoking issue. 


The Motion was put to the vote and, by a show of hands, was declared to be carried.


It was accordingly:-

16461

RESOLVED:-


That the City Council formally adopts the following Ethical Framework Documents:-

i)
General Guidance on Birmingham City Council’s Code of Conduct for Members;

ii)
Member/Officer Relations Protocol; and

iii)
Monitoring Officer Protocol.


___________________________________________________________________________


The Council rose at 2025 hours.

APPENDIX


Questions and replies in accordance with Standing Order 12(A).

A.1
QUESTION TO COUNCILLOR ROY PINNEY, CABINET MEMBER FOR EDUCATION AND LIFELONG LEARNING, FROM COUNCILLOR LES LAWRENCE



School Exclusions

Q1:
The Chief Education Officer stated in evidence to the Parliamentary Joint Committee on Human Rights (Monday 17 June 2002) that “if you took the number of days lost in fixed term exclusions for the last academic year and secondary schools, and you said that the Birmingham figure – and I checked it with 12 other authorities that did collect the figures (some do not) – is lower than that.  If you extrapolate it and take just the Birmingham figure, then the number of days lost to children, and their rights, through exclusions, last year in secondary schools as a whole was a million”.

ANSWER:
That is an accurate quotation of the Chief Education Officer’s evidence.

Q2:
Could Councillor Pinney therefore indicate given that Birmingham according to the Chief Education Officer collects data on fixed term exclusions:

a.
How many days did children lose through fixed term exclusions in 2001/02?

b.
How many children did this involve?

c.
For each School in Birmingham the number of fixed term exclusions in 2001/2002?

d.
For each school in Birmingham the number of permanent exclusions in 2001/2002.

e.
How many days have been lost thus far since April this year and how many children has it involved?

ANSWER:
The figures are collected by academic year and a full report is given both to the Scrutiny Committee and my Cabinet Member Advisers once they have been collected and analysed towards the end of the calendar year.  That process is now being undertaken for the year 2001/2002.  So it is not possible to provide the Councillor with the figure he asks.   When they are available they will be provided to my Cabinet Member Advisers and the Education & Arts Overview and Scrutiny Committee.

The Chief Education Officer was using the statistics for 2000/2001 as the question used by the Councillor makes clear.

Q3:
Will Councillor Pinney detail the action plan to enable each and every child whether excluded permanently or on a fixed term basis, to receive alternative full time education for the duration of their exclusion.  Further, when will the plan be fully implemented?

ANSWER:
It is the City Council’s responsibility to provide full time education for those permanently excluded from school.  This is now provided through the Pupil Referral Units (PRU) in the City and through alternative Key Stage 4 courses.   This is in accordance with our first Education Development Plan, our Behaviour Support Services Plan and our Local Education Standards Strategy.

So far as fixed term exclusions are concerned we believe the responsibility for providing education should continue to lie with the school for obvious practical reasons.  We have put that view to the DfES in a recent consultation where there was a suggestion that it should transfer to the LEA.

A2.
QUESTION TO COUNCILLOR ROY PINNEY, CABINET MEMBER FOR EDUCATION AND LIFELONG LEARNING, FROM COUNCILLOR MOHAMMED MASOOM



“Meeting Education Targets”

Q:
Will the Member confirm the targets for 2002 set by his party nationally in 1997 were:

· 80% of 11 year old pupils to obtain required standards in English;

· 75% standards in mathematics?

and indicate to what extent these have been achieved nationally or locally?

ANSWER:
The Government set targets for 80% of children to achieve Level 4 or above in English and 75% in mathematics at the end of Key Stage 2 by 2002.

Since these targets were set, English results have improved from 63% in 1997 to 75% in 2001 and mathematics results have improved from 62% in 1997 to 71% in 2001.

Results in Birmingham also improved over this period but at a faster rate than nationally. 

Q:
Can he confirm that nationally last year the figure for maths standards fell from 72% to 71%?  

ANSWER:
Nationally, the percentage of children achieving Level 4 and above fell from 72% to 71% between 2000 and 2001. The results for 2002 have not yet been published but are expected to show an improvement on last year’s results.

A3.
QUESTION TO COUNCILLOR ROY PINNEY, CABINET MEMBER FOR EDUCATION AND LIFELONG LEARNING, FROM COUNCILLOR NIGEL DAWKINS



Education Admissions Software System

The new admissions system for the City should come into effect this September.  I assume it will require a new software system to manage all of the data as it needs to record all of the choices made by parents for secondary school admission and to do extensive calculations on their choices:  

Q1.
Is this new software system ready and fully tested and fully accepted?

ANSWER:
The basic software required to implement the 2003 secondary transfer arrangements was installed prior to the successfully completed 2002 process. It has since had minor enhancements to accept five preferences instead of three. This system has been tested, accepted and is fully functional. Other phases, including developing a formula to allocate places and transferring data between schools and the LEA, are in the process of being developed and tested. Further testing and implementation is continuing within the project plan’s timescales ready for the final allocation of places in February 2003.

Q2:
If not, when is it scheduled to be ready and fully tested and fully accepted by your Department? 

ANSWER:
See answer to question 1.

B1.
QUESTION TO COUNCILLOR SANDRA JENKINSON, CABINET MEMBER FOR HOUSING, FROM COUNCILLOR LEN GREGORY



Rent Arrears

As at 31 July 2002:-


Q1:
What was the level of current rent arrears?

ANSWER:
The level of current rent arrears as at the end of July amount to £12.5m.  

Q2:
How many and what percentage of tenants are in arrears?
ANSWER:
The number of tenants in arrears at the end of July 2002 was 24,258 and equate to 31% of the total current tenants.  


Q3:
How much of the arrears and how many tenants are in arrears because of the backlog in the Benefits Department?

ANSWER:
We do not keep this information as it is outside any system. The last time an estimate was produced by Housing Officers (March 2001) the backlog was estimated to account for £2m of arrears outstanding.

Q4:
Of those in arrears, how many tenants fall into each of the bands below and what is the total sum owing for each band?

ANSWER:
The standard information that is currently produced provides information in bands up to £1,000 and all arrears above £1,000 are aggregated.  It is not  possible to provide the detailed analysis requested in the time given.  However, from the information that is available the data is as follows:

Arrears Band
Value £’000
Number of Tenants

Under £500
2,698
16,237

£501 to £1,000
2,938
4,120

£1,000 and above
6,927
3,901

TOTAL
12,563
24,258

Q5.
What was the level of former/late tenancy arrears?

ANSWER:
The total former/late tenants arrears at the end of July 2002 are £0.93m.    

Q6:
What was the level of non housing arrears?

ANSWER:
The total as at the end of July 2002 are £12.5m.

Q7:
How much was written out of the housing accounts as at 31 March 2002?

ANSWER:
The arrears written out as at the end of March 2002 were £4.2m.  

B2.
QUESTION TO COUNCILLOR SANDRA JENKINSON, CABINET MEMBER FOR HOUSING, FROM COUNCILLOR LEN GREGORY



Housing Department Vacant Properties

As at 31 July 2002:-

Q1:
How many of the properties managed by the Housing Department were vacant and what % of the total stock does this represent?

ANSWER:
As at 26 July 2002 there were 3327 properties recorded as vacant on our computer system, which is 4.1% of total housing stock.

Q2:
How many of the properties in Question 1 were voids but not pending clearance?

ANSWE:
Of the 3327 voids, 262 were awaiting clearance (7.87%).

2671 were ordinary voids undergoing reservicing and reletting

363 are for eventual reletting but require major works

31 are awaiting sale)

Q3:
Of those in Question 2, how many had been vacant for:

(a)
Under 4
Working days

(b)
5-30

Working days

(c)
31-70

Working days

(d)
71-90

Working days

(e)
91-130
Working days

(f)
131-195
Working days

(g)
196-260
Working days

(h)
261-325
Working days

(i)
326-390
Working days

(j)
391-520
Working days

(k)
521-650
Working days

(l)
651-780
Working days

(m)
781-910
Working days 

(n)
911-1040
Working days

(o)
1041-1300
Working days

(p)
Over 1300
Working days

ANSWER:
I have asked the Housing Department to produce a special report which will be forwarded to you within the next 10 days.  This will provide the relevant information relating to the 16 categories of empty properties (voids) you have requested.
B3.
QUESTION TO COUNCILLOR SANDRA JENKINSON, CABINET MEMBER FOR HOUSING, FROM COUNCILLOR BARBARA JACKSON



“Asbestos Removal in Owner Occupied Houses in Yardley Ward”

Q:
Can the Member advise how many of these properties have been completed?

ANSWER:
Nine.

Q:
What amount has been paid from the £3.4 million originally allocated for these completed works, to date?

ANSWER:
Detailed financial information is not currently available.   I will let the Member know this as soon as possible.

Q:
How many remain to be done?

ANSWER:
61.

Q:
Has a new contractor been appointed?

ANSWER:
No.

Q:
Did this contract ‘go out to tender’ or was it an Exemption?

ANSWER:
The contract is currently out to tender.   Tenders are due to be received in October with a projected start date of January 2003.

Q:
Have any Council-owned properties been completed with such works?

ANSWER:
Ten.

Q:
At what total cost?

ANSWER:
As indicated above, I will let the Member have financial information as soon as possible.

Q:
From which Budget (including perhaps applications to Housing Defect sources) was this money found?

ANSWER:
The Housing Investment Programme allocation.

C.
QUESTION TO COUNCILLOR IAN WARD, CABINET MEMBER FOR LEISURE, SPORT AND CULTURE, FROM COUNCILLOR NIGEL DAWKINS



Swimming Provision

Q:
Sixteen years ago Stirchley Baths and Kings Heath Baths were demolished and this left South Birmingham with poorer provision and the remaining pools with under capacity.  With the Gillett Centre on the Bristol Road now closed and Northfield Baths temporarily closed for 12 months, some schools in the area have removed swimming off the school syllabus for at least the next 12 months:

What are you intending to do to rectify this situation?

ANSWER:
The refurbishment of Northfield Pool has been planned for a number of years and its closure from the end of August has been known to its users for some time following an extensive information and consultation campaign.  The pool will remain closed until the end of July 2003 to enable much needed refurbishment of the facilities which should extend the life of the building for a further 15-20 years.  It will re-open in time for next year’s school holidays.

The Department of Leisure and Culture was not formally consulted about the closure of the University of Birmingham’s Gillett Centre, although discussions have subsequently taken place with the University to explore the possibility of the Council managing the facility while Northfield Pool is closed.  Unfortunately, the University was not in a position to alter its plan to build a new gym on the site, and the Gillett Centre Pool was closed at the end of August.

Officers are continuing to work closely with the University to maximise the community use of facilities in the area.  For example, leaflets informing users of Northfield Pool of alternative facilities during the refurbishment have also been made available to users of the Gillett Centre.  Information is also being shared on the new facilities to be provided at the Gillett Centre and the possibility that other facilities might be opened-up for community use.

In respect of the Northfield Pool closure, the Department of Leisure and Culture has worked hard to ensure all the clubs which currently use Northfield have been relocated to other pools, namely Sparkhill, Cocks Moors Woods Leisure Centre, Linden Road Pool and Tiverton Road.  All schools undertaking swimming lessons have been consulted and those who chose to, have had their sessions relocated.  

However, some schools decided not to continue with lessons for the period of the closure rather than relocate to an alternative pool.  Of the 35 schools using the facility 25 have been accommodated within neighbouring facilities.

The Department of Leisure and Culture has now commissioned Knight Kavanagh and Page, Leisure Consultants, to undertake a Sport and Physical Activity Strategy that will identify if there are gaps in current provision.  This approach will allow the City Council to prioritise its limited resources for future swimming provision within the City.  The strategy will be completed by March 2003.

D.
QUESTION TO COUNCILLOR TAHIR ALI, CABINET MEMBER FOR LOCAL SERVICES AND COMMUNITY SAFETY, FROM COUNCILLOR MOHAMMED MASOOM



“Tale of two cities”

Q:
Given that:

Liverpool City Council has: 

· Employed 12 extra Police officers to be deployed when and where necessary in the city centre itself

· £4.5 million city centre CCTV – biggest scheme in Britain in conjunction with the Home Office.

· 12 city centre street wardens from October (no powers but uniformed, look like police – work as part of the CCTV scheme)

· Ban on drinking alcohol in streets in a city centre zone

· City Centre Gold Zones – specialist teams to hit litter hotspots

· 9 City Centre Navigators – formerly unemployed who are trained to provide “on street” help and advice – but also work in conjunction with the gold zone team (wear bright gold coloured uniform/coats)

For the record unlike its false media image, Liverpool has the 2nd lowest level of crime of any metropolitan city.

Could the Cabinet Member give me the respective figures which apply to Birmingham.

ANSWER:
Rather than Councillor Masoom putting his name to another exercise by the Liberal Democrat Research Office in pulling out highly selective Liverpool statistics, I would have expected him to focus more on the real improvements being made in tackling crime in Birmingham.  This would be the kind of encouragement our new Chief Constable, shortly to take up post, would want to hear.

West Midlands Police have established dedicated Crime Fighting Teams within the City Centre, to supplement the Operation Command Unit establishment of 314 Officers.  These cover the Smallbrook Queensway area, the Broad St area and the immediate City Centre area.  There are now plans to deploy officers in the Jewellery Quarter, at Millennium Point  and additional officers to cover the Inner Ringroad area and the New Bullring. The successes of these teams has been highlighted by the reduction in street crime which has occurred in the City centre during recent months.

Birmingham's history of interagency collaboration is exemplified by the City Watch scheme and the existence of a well established CCTV scheme. Birmingham has 38 City Centre CCTV cameras and there are 6 WMP mobile units.  To enhance public safety three Emergency help points have also been established in the city centre on the lines of those used on the London Underground.  The City Council has also successfully bid for and obtained over £3.5 million for CCTV scheme via the Home Office over the last two years, to develop further the CCTV infrastructure.  

Birmingham also has a well established City Centre management team, which  together with West Midlands Police, has recently submitted a bid to the Government Office for the West Midlands for financial support to employ 8 Street Crime Wardens.  If the application for support is successful, these wardens will work in the City Centre in support of the local crime fighting teams. 

The Retail Crime Organisation recently hosted a Ministerial visit and the quality of inter-agency working in the City was identified as very successful in reducing the incidence of shop theft.

There is no ban on drinking alcohol in a city centre zone.  However a registered door supervisor scheme has now been running for over 18 months and a new radio link system is being established with 12 clubs and pubs in Broad St already on line to the Control Room at Steelhouse Lane. 

Birmingham’s population is over 1m compared to Liverpool’s 458,000 and the recorded crime rates show many variations between the two cities from year to year.  For example, in 2000-2001 the rate of theft of motor vehicles was 11.9 per 1000 in Birmingham compared to 17.1 in Liverpool.  The latest crime figures from West Midlands Police show that crime overall across the force has decreased by 7.2 % on the same figures for last year.  Total crime is down by 18% in Birmingham City Centre compared to last years figures 

All vehicle crime is down by 34% and robbery by 41.7%

Selective simple comparisons offer simplistic conclusions. The broader picture needs to be taken which for the City includes other measures which have attracted national interest, for example the use of Anti-Social Behaviour Orders against known thieves to restrict their access to car parks, which has resulted in dramatic reductions in thefts from vehicles in those areas.

E1.
QUESTION TO COUNCILLOR SUSANNA MCCORRY, CABINET MEMBER FOR SOCIAL SERVICES AND HEALTH, FROM COUNCILLOR REG CORNS



Harris House Project, Moseley

In view of concerns shown by Carer Users of the Harris House Project, Moseley and the announcement about its closure.

Will she respond to the following questions:-

Q1:
When the review of services was held, what form did it take and why was there no consultation with the service users? 

ANSWER:
The Social Services Department has had a Service Level Agreement with Barnardos in respect of a range of family support services provided from Harris House for about 6 years and prior to that Barnardos had been at Harris House since 1985.  This agreement has been kept under review by Managers responsible for Disabled Children’s Services within Social Services Department.  A team of Social Workers employed by the Department has remained based at Harris House throughout this time but the services have been run separately, the City Council paying a proportion of rent for this shared accommodation.

During the Best Value Fundamental Service Review in 2000, of Children & Families assessment and Care Management, a review of Disabled Children’s Services was also completed.  Parents, Carers and a range of organisations were contacted as part of this Review.  The recommendations included development of a number of Resource Centres for disabled children and their families to develop a range of support services which will lessen dependence on residential respite, and does not reflect the social model of disability endorsed by the City Council.  Reports on the future structure of Disabled Children’s Services were taken to Social Services and Health Advisory Team in June 2001 and agreement was given to proceed with the development of Resource Centres.

Barnardos were given the opportunity to draw-up service specification for Resource Centres, together with other voluntary organisations.  At this stage Barnardos did not involve parents/carers in a consultation exercise as it was felt inappropriate until a decision was clearer.  The commitment has been given to involve parents in future service plans.

There was agreement between Managers from Barnardos and Social Services Department that the service at Harris House had been operating at less than maximum capacity for some time and required a fresh look and some development.

Q2:
What is the criterion for the withdrawal of the services provided by Harris House?

ANSWER:
There were several months of discussion and negotiation between Barnardos and Social Services Department.  Unfortunately Barnardos were not able to develop proposals with a balanced budget within our service requirements.

Two other organisations were able to meet the requirements and one Resource Centre began operating in May this year from the joint Health and NCH Children’s Centre in Winson Green, with additional funding from Social Services Department, from the Quality Protects programme.  A report went to the Cabinet member for Social Services & Health in April 2002 setting out options for commissioning a second Centre from another voluntary organisation and this was agreed.  This Centre began operating from June 2002 and services are developing well.

Communication has continued with Barnardos and they undertook to contact all their Service Users and carry out a Review of current users to give an indication to the Department of the needs likely on closure of the Barnardos project.

This Review has taken Barnardos some time but was recently reported to Social Services Department Managers.  The majority of families have already been referred to and involved in other appropriate services and where there was a high level of need the Social Services Department Disabled Children’s Team has picked this up.  These numbers were very low.  In addition there were 10 children attending a Play Group over the last six months and Barnardos are keeping in touch with these and other families as part of the “IMPACT” group.  Social Services Department has agreed to involve this parent group in discussion about future service development.  As far as we can ascertain from Barnardos, there are no other outstanding, unmet needs.

We have continued to discuss with Barnardos future service options at a lower level with Quality Protects funding from next year.  In the meantime, they have decided to continue to operate a small Family Support Service which includes the Sensory Room and some group work and activities.

Q3:
It has been mentioned that there are services North and West of the City that Users of the Harris House Project can take advantage of.  I would like to know how families would get there?  Is there monies for taxis? And are there spaces available in the playgroups to accommodate all the families that use Harris House?

ANSWER:
As already stated there has been a low level of service operating from Harris House for much of the last year.  Families with identified high needs are already known to Social Services Department and  they can benefit from the services of the two Resource Centres where links have already been made.  Transport will be provided through Social Services Department resource budget for disabled children and community based services are also being provided for a small number of families through the Social Work Team.  No outstanding need for transport has been reported at this stage.

The Department has made a commitment to expand and develop community based support services for disabled children and their families using externally commissioned services, and we will continue to review our internal services to ensure they can deliver more flexible support.

E2.
QUESTION TO COUNCILLOR SUSANNA MCCORRY, CABINET MEMBER FOR SOCIAL SERVICES AND HEALTH, FROM COUNCILLOR JOHN HEMMING



Payments to Laing and Buisson

Q:
Could the Member advise how much has been paid to Laing and Buisson for reports relating to reports on Social Services matters?

ANSWER:
Laing and Buisson undertook two pieces of work for Birmingham Social Services. The first was at the Cabinet Member’s request, an analysis of fair price for residential care in Birmingham. This includes a survey from them of all homes (except small homes) and involved several briefings to members and officers. It culminated in a report to the member led working group.

Total cost  £16.156.25 incl. VAT


Secondly they were commissioned to provide expert advice to the Council on bids to manage the Council’s residential care homes. Specifically they assessed the value for money from those two bids.



Total cost  £6,756.25 incl. VAT

For both pieces of work there were additional briefings which were not charged for.

E3.
QUESTION TO COUNCILLOR SUSANNA MCCORRY, CABINET MEMBER FOR SOCIAL SERVICES AND HEALTH, FROM COUNCILLOR DAVID OSBORNE



“Harris House”

Could the Cabinet Member advise me

Q1:
How much has the Council contributed financially each year since 1995 to the Harris House Project at 8 St Agnes Road, Moseley ?

ANSWER:
2001 - 2002



£87,570

2002 - 2001



£85,430

1999 - 2000



£83,345

1998 - 1999



£69,000

1997 - 1998



£37,757

Q2:
Why did the Council suddenly stop funding the project this May ?

ANSWER:
Barnardos Project at Harris House was funded through a Service Level Agreement which has been kept under regular review.  Discussion had been taking place over the last 12 months following the report in June 2001 to Social Services and Health Advisory Team, outlining developments required to move towards a new integrated service, commissioning new community based services and resource centres.  Barnardos were invited to put forward proposals which would re-develop their service at Harris House in line with the new model for resource centres.

Q3:
Is it true that a consultants report recently requested by the Council recommended that the City should have three centres for disabled children, similar to the Harris House project ?

ANSWER:
The report which went to S.S.H.A.T. in June 2000 included recommendations based in part on the Best Value Fundamental Service review.  This identified the need for more flexible community based services for disabled children and their families and a move away from an over-reliance on residential respite which does not meet the City Council's strategy on inclusive services and the Social Model of Disability.


Resource Centres were recommended as a way of bringing together family support and other services, ideally at least 4 across the city.  For this financial year, 2002/3, we have undertaken to develop 2 Resource Centres with at least a further one next year.  This may include plans to offer more flexible service from our own residential units once refurbishment plans are carried out.

The Resource Centre model agreed is a more comprehensive model of provision with additional services.  Barnardos were not able to meet this service specification within the agreed budget.

Q4:
With the closure of the Harris House Project how many centres for disabled children does the city now have ?

ANSWER:
Birmingham Social Services Department still has 6 residential units offering a mix of long stay and respite care.  Some of these units also offer day care.  The 2 new Resource Centres commissioned by Social Services Department are now operating, one  since April in Winson Green in partnership with Health and a voluntary organisation and the second since June in Erdington, in partnership with another voluntary organisation.

Q5:
Why weren't the parents who use the Harris House Project ever consulted about the closure of the project ?

ANSWER:
Parents of disabled children were consulted broadly about services during the Best Value Review.  There was an additional consultation exercise in June 2001 about the Department's service shape and parents and carers have been involved in strategic meetings and groups where possible.  Barnardos chose not to consult directly with their service users during their negotiations for a new service agreement with Social Services Department as the outcome was unclear.  Once the funding was not going to continue, Barnardos undertook to contact all their current service users.

Families have been offered the opportunity to be represented in discussions which will now continue between Social Services Department and Barnardos about future service options, specifically the "IMPACT" group.

Q6:
How many parents who used the Harris House Project have not been found equivalent facilities elsewhere in the city ?

ANSWER:
Figures which have been provided by Banardos recently show that the majority of families using the Banardos service at Harris House have been re-directed where appropriate to the services of other voluntary organisations or to the Social Services Department social work team which remains at Harris House.  As far as we can ascertain from Barnardos there are no other outstanding, unmet needs.

There were 10 children who were using the playgroup and the social work team have agreed to ensure these families receive advice about the services.

E4:
QUESTION TO COUNCILLOR SUSANNA MCCORRY, THE CABINET MEMBER FOR SOCIAL SERVICES AND HEALTH, FROM COUNCILLOR RAY HASSALL



“Bed Blocking”

Q:
Please could you provide week by week figures since May 2002 for how many patients are occupying acute beds in Birmingham hospitals whose discharge or transfer is delayed.

ANSWER:
Please see overleaf

NUMBER OF PATIENTS OCCUPYING ACUTE BEDS IN BIRMINGHAM

WHOSE TRANSFER WAS DELAYED: WEEKLY FIGURES SINCE MAY 2002

                              All                         Birmingham              Month End Target

                           Patients                    Residents                   (agreed with SSI)

5THMay    :            271                             217       

12th          :            277                             226
19th          :            267                             214
26th          :            255                             204                                 233

2nd June  :            257                             213
9th            :           266                             216

16th          :           283                             222
23rd          :           263                             210
30th          :           267                             217                                  228

7th July     :           247                             206
14th          :           256                             210
21st          :           235                             189

28th          :           233                             181                                 223

4th Aug     :           210                            164

11th          :           230                            151
18th          :           217                            161
25th          :           215                            154                                 218

1st Sep     :           224                            160
F1.
QUESTION TO COUNCILLOR STEWART STACEY, CABINET MEMBER FOR TRANSPORTATION, STREET SERVICES AND SUSTAINABILITY, FROM COUNCILLOR MOHAMMED MASOOM



“Waste Minimisation and Recycling Fund (Round 2 Bids)”

Q1:
Following my earlier enquiries could the Cabinet Member comment as to whether the Council is bidding for some of the £76.3 million DEFRA second round funding?

ANSWER:
As you will be aware the City Council was successful in bidding for monies from the first round of the Waste Minimisation and Recycling Fund and is now in the process of using those funds to expand the “Paper Round” kerbside paper collection system to the north side of the City and working with Brumcan, a voluntary organisation, to pilot ways of recycling in high rise accommodation.

Each local authority can submit two bids for the second round of this funding and these need to be submitted to the Department for Environment Food and Rural Affairs (DEFRA) by 30th September 2002. Work is currently being done on several alternative bids for Paper (2nd year support costs for the north side), Green Garden Waste kerbside collections, and a Multi-materials collection scheme.

Q2:
Given that such a bid has to be in by September 30th, 2002, could he outline:

· What account has been taken of the revised guidelines which apply?
ANSWER:
The revised guidelines have been changed principally in terms of the date of submission of bids (originally 1st September, 2002), the indicative amount of funds allocated to the different bid categories, the ceiling limit on bids and in the format of the executive summary to accompany the submissions. These changes to the guidelines do not represent a significant change to the way in which the City Council will make its bids in this round.

· What lessons the Council has learnt (and acted upon) from the first round?

ANSWER:
The first round of bids were submitted to DEFRA in early May 2002 with the expected response by the end of May. The response was delayed until June and eventually approval to spend only arrived in late July. These points are given as an indication that the Government are working to an extremely tight time table and this has created challenges in managing these bids and the resultant projects to fruition. This second round of bids are for 2003/2004 funding and DEFRA’s response is timetabled for December. Thus this time a little more time is available to DEFRA to evaluate bids and for successful local authorities to bring them into operation.

· Whether this bid advances/meets the DEFRA test of proving ‘competent waste strategies’ for this local authority?”

ANSWER:
In the first round of bids DEFRA indicated a preference for bids to be accompanied by a copy of the local authorities municipal waste management strategy or its equivalent and a statement of how the bid(s) fitted into that strategy. The City Council provided both of these documents in support of their bids and both bids were successful.

In this second round of bids DEFRA state that “all applications should be supported by a strategic view of how waste management services should be delivered….how the project links in with the Municipal Waste Management Strategy, and any other strategic documents”. It also states that “copies of these documents are not required. Instead if the document is available on line please include the address…” The City Council will supply the relevant information to DEFRA. 

F2.
QUESTION TO COUNCILLOR STEWART STACEY, CABINET MEMBER FOR TRANSPORTATION, STREET SERVICES AND SUSTAINABILITY, FROM COUNCILLOR BARBARA JACKSON



"Waste Electrical and Electronic Equipment (WEEE) Directive"

Q1:
“Could the Cabinet Member note that this proposed Directive impacts upon recycling and recovery and  - in the light of problems to citizens regarding abandoned cars or old ‘fridges etc – could he indicate what representations are being made from this Council to avoid similar problems in treating such waste?”

ANSWER:
The European Parliament have just produced it’s suggested amendments to the Waste Electrical and Electronic Equipment (WEEE) Directive after the second reading. Member States decided that there were too many areas of difference between their vision of the Directive and how the European Parliament visualised it and the conciliation process has formally started. An adopted text is now expected to appear (probably by the end of October).

Currently the Department of Trade and Industry (DTI) are working closely with the Small Business Service and the Department of Environment, Food and Rural Affairs (DEFRA) to put on a number of workshops in September, October and November to heighten awareness of the impact of this Directive.

Presently it is difficult to determine the impact of this future legislation on recovery and recycling but some of the amendments accepted by the European Parliament may provide an incite into its final application:-

· Further emphasis on reuse

· Compulsory separation of waste by consumers

· Compulsory collection target of 6kg p a per head of population

· A retailer take back scheme with greater flexibility

· Some higher recovery targets (e.g. 90% for white goods)

· Recovery and recycling targets to be achieved by 31/12/2005

To remain aware of the developments relating to this proposed Directive my officers receive regular updated emailed information from the DTI and through this connection are able to closely monitor developments and make comments.

F3.
QUESTION TO COUNCILLOR STEWART STACEY, CABINET MEMBER FOR TRANSPORTATION, STREET SERVICES AND SUSTAINABILITY, FROM COUNCILLOR JACKIE HAWTHORN



"Definitive Map for Birmingham"

Q:
Could the Cabinet Member confirm that the Wildlife and Countryside Act 1981 requires Birmingham to produce a Definitive Map, a legal record of Rights of Way?

ANSWER:
Yes. Previous legislation, National Parks and Access to the Countryside Act 1949, enabled predominately urban authorities to exempt themselves from producing a Definitive Map and Statement. The Wildlife and Countryside Act 1981 removed the ability for urban areas, (except London Boroughs), to exclude themselves from the production of a Definitive Map and Statement.

Birmingham City Council does, however, maintain a record of public rights of way as part of the Register of Streets under Section 36(6) Highways Act 1980. There are over 2,500 recorded.

Q:
In the intervening years could he advise what progress the City has made  to comply with this requirement?

ANSWER:
The former Technical Services Committee on 13 June 1989 and later on 16 June 1992 considered the issue of the production of a Definitive Map and Statement. It was resolved that its production would continue within the limited resources available at the time. The cost of producing a Definitive Map and Statement for the remaining areas of the City is very high but we are currently considering what strategy may be available to us in the light of the requirements of the Countryside and Rights of Way Act 2000.

Q:
Can he confirm that Sutton Coldfield Royal Town did produce such a map, as then required by the National Parks and Access to the Countryside Act, 1949 and that this map will be incorporated within the completed update for the entire city?

ANSWER:
Yes, we do have a Definitive Map and Statement for that area of Sutton Coldfield which was transferred to Birmingham City Council following the boundary changes in 1974. This will continue to be maintained as a separate Definitive Map and Statement as required by the current legislation.

Q:
Could he give some indication of works being currently undertaken or planned by the Department to further Rights of Way Improvement Plans, as required under the Countryside and Rights of Way Act 2000?

ANSWER:
The Walking Strategy published in draft in March 2002 confirmed that the City Council would publish in due course a Rights Of Way Improvement Plan. It further committed the Council to producing a guide to useful rights of way and forming a consultation group.

Q:
Could he give a date for full compliance on all these matters by the Council?

ANSWER:
This will depend on release of staff time over the next few years which will be dependent on competing priorities.

F4.
QUESTION TO COUNCILLOR STEWART STACEY, CABINET MEMBER FOR TRANSPORTATION, STREET SERVICES AND SUSTAINABILITY, FROM COUNCILLOR JOHN HEMMING



"Refuse Collections in North Birmingham"

Could the Cabinet Member advise:-

Q
What proportion of houses/how many houses in the Wards of Oscott and Perry Barr require two bin bags?

ANSWER:
Refuse Collection rounds do not follow Ward boundaries and it is, therefore, difficult to give precise figures.  However, an analysis of rounds working in the Oscott and Perry Barr area reveals that there is an average of 1.36 sacks issued per property.  This compares with a City-wide average of 1.6.

Q
How could the MP and Councillors of his party have gained the impression that ALL households get two bin bags a week?

ANSWER:
I am unaware whether the local MP and Councillors have this impression.

Q
Has the Department done an evaluation of the prospects for wheelie bins in the Wards of Sandwell, Perry Barr and Oscott?  Would the Cabinet Member agree with me that the number of households for which they are inappropriate, owing to steps or steep paths, makes this idea unfeasible in these Wards?

ANSWER:
There has been no specific evaluation concerning the introduction of wheeled bins into the Sandwell, Perry Barr and Oscott Wards.  There are both advantages and disadvantages with wheeled bins.

A large 240 litre bin provides more storage capacity but does not encourage recycling. Experience elsewhere indicates that there would be the likelihood of an increased volume of waste collected with a corresponding increase in disposal costs.

It would be difficult to introduce into areas of terraced housing, locations with steps or steep gradients or areas with high levels of on-street parking.

F5.
QUESTION TO COUNCILLOR STEWART STACEY, CABINET MEMBER FOR TRANSPORTATION, STREET SERVICES AND SUSTAINABILITY, FROM COUNCILLOR NIGEL DAWKINS



Recycled Paper Collection System

Q1:
With regards to the recycled paper collection what are the latest tonnage figures for collected paper by month since the system was introduced?
ANSWER:
As indicated in my written response to you of 11th June 2002, the paper collection system was introduced to the southern half of the City on Monday 12th November 2001, with a complementary system operating in the North of the City.  A total of 4,887.77 tonnes of paper and cardboard was collected in the first twenty weeks to Sunday 31st March 2002.  Adding the first 21 weeks of this financial year (to the 23rd August) to that figure shows that 9,759.74 tonnes of paper has been collected in the first 41 weeks through the kerbside collection system.  In a full year this level of performance would generate about 13,000 tonnes of paper for recycling in addition to that collected in paper banks. Monthly tonnages are shown below (Figures marked thus * have been slightly revised, this produces a net additional amount of 29.28 tonnes against previously supplied monthly figures. The totals given above remain correct).


November (part month from 12th)
   699.51 tonnes


December




   940.54 tonnes*


January (2002)



1,219.35 tonnes


February




1,011.46 tonnes


March





1,046.91 tonnes


April





1,052.28 tonnes


May





1,084.68 tonnes*


June





   919.62 tonnes


July





1,098.25 tonnes


August (part month to 23rd)

   717.14 tonnes

Q2:
How do these figures compare to the monthly targeted collection figures you must have planned for when the system was introduced? Please give me both sets of figures.

ANSWER:
The annual target figure was 27,000 tonnes, e.g. around 2250 tonnes per month.

It is acknowledged that some time is required to achieve the required result of any recycling scheme and the figure of 27,000 tonnes is based on the system becoming fully established.

Q3:
At what level must the collected tonnage drop to before you decide that the system needs to be revised?
ANSWER:
The figures given above suggest that there is an underlying continuous upward trend in paper collections through the paper scheme. The system has already been revised during mid August. The change involves moving collections to operate on the same day, every other week, as refuse collections take place. Whilst figures are not yet available indications from crews collecting the paper are that volumes of paper collected for recycling have increased as people settle into the new routine. 

I am surprised that the Member has missed this change, or is he just keen to see the scheme fail, despite the fact that the residents of Bournville Ward perform well.
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