FUNDING TOOLKIT

How to write a successful funding application

Project overview

· Identify the needs of the club and how these needs will contribute to the direction and development of the club as a whole.

· Have a clear understanding of your project aims, objectives, what you are trying to achieve, who it is intended to target and how this will improve your club.

· Decide if you have the necessary people, skills and resources.
· An accurate estimation on costs and requirements.

Funding research

· Consider the amount of funding you require, does the club have any internal funds that it can contribute? Do you have a sponsor/benefactor that could be persuaded to contribute? Are there any fundraising activities the club could undertake?

· If it’s a major project, can the project be segmented into smaller components that could be potentially funded by a number of smaller grants rather than just one large fund?

· Ensure the funds that you research actually encompass the amount of funding you require.

· Research the fund criteria: Is it just for charities? Do they fund your type of projects? Do they only fund capital or revenue projects? Do they fund sport? Do you require partnership funding? Do you need to have achieved Clubmark/accreditation?

· Be aware of the deadlines for the fund and how regularly applications are reviewed. How long does it take for verdicts to be reached – does this fit in with your timescales?

· How big is the overall funding pot? From this information you can analyse the potential/likelihood of success.

· Once you have found a potential fund, speak to someone from the organisation and discuss the outline of your project. Would they be likely to consider it, or are there key factors that your project is missing?
Project Plan

· It is important to demonstrate to the funding body that the club has a clear, strong direction for your project and that you are likely to achieve the project goals and outcomes. Funders will be looking to minimise the risk of investing in you.

· The plan details each task/activity required to deliver the project. These should be set against a timescale, resources, costs and who is responsible for delivering each activity.

· Give an accurate budget. Be realistic in the costs, consider and include all aspects, where possible get quotes (most funders will require 2 quotations), and consider VAT.
· An inaccurate or unrealistic budget is likely to result in failure.

· Ensure there is a nominated project manager with the full backing of the club committee.

· Consider how you’ll monitor and evaluate the success of the project.

· Consult a professional for advice when nearing completion e.g. local sports development officer, National Governing Body etc.

Complete the Funding Application

· Read all the guidance notes and funding criteria.
· Take time to thoroughly plan and prepare your application, and present as professionally as possible.

· Look at the funding body’s priorities; some have regional priorities/outcomes. Make sure throughout your application you consistently refer to these themes and explain how your project meets them.

· Supply as much relevant information as possible, but do not write excessive amounts.

· Ensure that you have convinced the funder that you are capable of handling the finances safely and effectively.

· Explain clearly any other additional funding that is being contributed to the project. Particularly emphasise club contributions, voluntary commitment (eg fundraising activities) and efforts from the club to support the project.

· Understand the often confusing terminology that funding agencies use.

Submitting the application

· Ensure all relevant sections are completed and signed by the appropriate people.

· Ensure the application has the correct contact details for the fund to get in touch with you and the club.

· Attach all necessary documentation, e.g. constitution, accounts, project plan, quotes etc.

· Have you got the appropriate letters of support that the fund requires?

· Keep a few copies of the application for future reference.

· Is it being sent to the right person at the right address?

· Ensure it is submitted before deadline.

· Call the funder to check that they have received it, and liaise with them where necessary, completing any extra requests promptly.
Who’s got the money?

There is a lot of money out there but it often seems really difficult to get hold of it.

For many clubs, groups and organisations it is helpful if there is a diverse range of sources of money. This could be a number of different grants givers supporting a project or different projects run by a group. The more diverse the sources of funding the less vulnerable groups and organisations are if one of those sources dries up.

When you are trying to find money, it is important to think about the easiest way to get it. For small amounts of money it may be easier to do some simple fundraising (see below).

Sometimes it may be easiest to find a sponsor for what you want to do rather than apply for a grant. If your need is to support a very local project you might approach local shopkeepers or businesses and have as much success with this as with grant applications.
Of course another way is to apply for grants.
There about 8,800 grant-making trusts and foundations in the UK, giving in total about £2.7 billion a year.

Funding and sponsorship schemes are many and varied. They are often changed or updated and some may be offered for the short-term only; it is important to check what funding bodies and authorities are offering at any particular time. It is strongly recommended that you contact your local sports development team (club development officer) in the first instance, as many funding agencies will only refer you to your National Governing Bodies.

Successful fundraising involves hard work. Research is only one of many steps in the fundraising process and it is a time consuming one. Although good research does not guarantee you successful fundraising, it is a worthwhile investment of your time, as it will certainly contribute to building successful relationships with foundations and corporate funders.
A high number of funding requests (approximately 90%) are declined immediately; either because they fall outside a funders stated interest area, or because they are inadequately prepared and do not reflect the club’s expertise and its ability to carry out the projects objectives.
Fundraising

Funding encompasses many facets of an organisations financial stability. Voluntary and Community organisations should have an extensive range of fundraising opportunities to ensure they have financial stability.

Examples of this could be:
Auctions
Annual Dinners

Music nights/variety concerts

Sports events – participants pay to participate, spectators pay to watch

Charity Shops

Raffles

Fetes

Cookbooks

Calendars

Jumble Sales

Car Boot sales

200 Club

Bowling

Breakfast/Brunch party

Casino evening

Disco

Duck Race

Sports Dinner

Quiz or Race night

Progressive meals (from one house to the next - charge for food)

Talent or fashion night

Themed party (eg Halloween, Easter, murder mystery evenings)

Wine Tasting 

Pin badge sale

Cake making competition

Car wash

Celebrity autograph/photo session

Flea market

Garage sale

Lottery

Mile of pennies/10p pieces

Raffle

Second hand kit sale

Souvenir sports books/programme sales

SPONSORED;

Giving up chocolate, sweets, alcohol
Runs/walks

Growing removing moustaches/beards/hair on legs, etc

Marathon game/dance/juggle

One day fast

Pram push

Record-breaking attempts

Swim/cycle etc

However, any additional project would require additional funding that cannot be found within the current fundraising projects.

Sponsorship from local businesses or from individuals can be obtained. Local businesses may well be prepared to sponsor a local Voluntary and Community organisation, but will expect a mutually agreed return from the organisation. Any sponsorship should be regarded as a business arrangement, and the business should always be well cared for and given utmost consideration. With many organisations, if the business is given something in return then the chances of continued sponsorship will be enhanced.

Examples of this are rugby clubs supplying international tickets to sponsors, having the opportunity of using the organisation’s facilities without charge etc, or product deals on kit; displaying the business name on boards around the ground, adverts in programmes and other publications, producing a website or developing links between websites.
FUNDERS

Sources of funding:
SPORT ENGLAND

· Small Grants

· Sportsmatch

· Themed Funding Rounds

· Iconic Facilities Fund

Small Grants

The Sport England Grants Programme has been set up to support local community sport projects which seek to increase participation, sustain participation or develop opportunities for people to excel at their chosen sport.
For example, they may help a sports club expand its range by helping it to buy extra team kit or pay additional coaching fees. Or they may help youth clubs work together with local sports clubs to get more young people playing sport.

It is open to any bona fide, not for profit club or association, statutory body or educational establishment.

Sportsmatch

Sportsmatch 2011-12 opened to new applications on 17 January 2011 for projects starting after 1 April 2011. The first awards will be made in early April. The last date for submitting applications is 19 September 2011. 
For further information contact a member of the Sportsmatch team on 08458 508 508.
Themed Funding Rounds

Sport England’s themed rounds are competitive, targeted National Lottery investment programmes that address specific challenges to community sport and opportunities to increase participation.

By tackling identified gaps in sporting participation the themed rounds complement the rest of our investment in growing and sustaining participation and creating opportunities for people to excel at their chosen sport.

Iconic Facilities

World-leading facilities are not simply the most attractive in terms of design, nor the most advanced in terms of equipment – they are sustainable in their operations and focused on their users.

Sport England’s Iconic Facilities fund draws on the inspirational pull of London 2012 to create local beacons for grassroots sport. Sport England are investing £30m over the next three years in innovative, large-scale, multi-sport facilities projects that are regionally significant for at least two sports and can demonstrate long-term financial viability.

Places People Play – The Iconic Facilities fund is part of the £135 Places People Play initiative which will deliver an Olympic and Paralympic legacy of increased sports participation by bringing the magic of a home Games into the heart of local communities. It is being delivered by Sport England in partnership with the British Olympic Association, the British Paralympic Association, with the backing of The London Organising Committee of the Olympic Games and Paralympic Games.
For further details, visit:

www.sportengland.org/funding
1989 William Charitable Trust
The scheme is intended to support those suffering from hardship or distress. In particular, the programme wishes to fund projects with the following themes: Advancing the education of children, helping children in need, benefiting older people, blind, deaf and disabled people and those with a learning disability.

Minimum £800, average £3,000 up to £25,000. Tel 01912 582 533.
Archer Trust
The trust focuses on providing aid or support to a defined group of needy or deserving people ie. physical or mental disability or the disadvantaged. The Trust prefers to support organisations working in areas of high unemployment and deprivation, and they favour charities which make good use of volunteers. 
£250 to £3000.
The Secretary, Bourne House, 10, Wadesmill, Hertfordshire, SG12 0TT

Aston Villa Charitable Trust

The trust has general charitable purposes, particularly supporting sport and children who are underprivileged or disadvantaged in the Midlands.

Big Lottery Fund

Through the fund, not for profit groups, local councils, schools and health bodies can apply for funding of between £300 and £10,000 for projects.

Birmingham Community Foundation 
A variety of different funding opportunities within the Birmingham area. 
Visit: www.bhamfoundation.co.uk
Comic Relief

This is very oversubscribed funding programme. Specifically looking to reach young people with current mental health problems such as depression, obsessive compulsive disorders or suicidal feelings. If you are in any doubt as to whether your project meets the criteria then please contact the team before you complete the application form.
ukgrants@comicrelief.com
Foundation for Sports and Arts

Assistance in the UK to further athletic sports, athletic games to improve the community.

www.thefsa.net
Roughley Trust Grant

Grant for voluntary and charitable organisations in Birmingham undertaking projects in the area of health and wellbeing, supporting disadvantaged people, education, the environment and leisure.

£500 to £300

www.roughleytrust.org.uk
Tesco Charity Trust

Support is available to local community projects, which support the welfare of children and children’s education projects and for projects related to elderly people and disabled people.

£1,000 to £4,000

Website:
Tesco House, Delamere Road, Cheshunt.

The Charles Henry Foyle Trust

You will need to demonstrate that your project will bring benefit to the local community and meet one of their objectives: education of young people, regeneration, improvement of sports and leisure facilities. Local to Birmingham.
The Henry James Sayer Charity
The trust supports smaller local charities in Birmingham, including welfare, disability, children and youth organisations.

Grants up to £2,000

Awards for All

Awards for all England is a simple, small grants scheme making awards of between £300 and £10,000.
To do this, fund projects must meet one or more of the following outcomes:

· People have better chances in life – with better access to training and development to improve their life skills

· Stronger communities – with more active citizens working together to tackle their life skills

· Improved rural and urban environments – which communities are better able to access and enjoy

· Healthier and more active people and communities
Call for advice on 0845 10 20 30

E mail: general.enquiries@awardsforall.org.uk
Live Unlimited
The programme gives young people the opportunity to help themselves by helping others through their own entrepreneurial projects, by acting in a socially entrepreneurial way, young people can transform the way they are seen.

Up to £1,500

E mail: rachelcole@unltd.org.uk
Web: www.liveunltd.org.uk
Birmingham Sports Council

Grants for sports clubs and individual sports people.

Who can apply?

Clubs should be voluntary and not for profit, affiliated to their NGB (recognised by the Birmingham Sports Council), and based in Birmingham.

Individual Sports people should be a member of a Birmingham-based club.

Grants can be used for:

Activities to increase participation, particularly amongst young people.

Activities to improve skills and provide new opportunities.
Coach and Official training.

Further information and application forms from:
www.birminghamsportscouncil.co.uk
or telephone 0121 464 6025

WHERE TO GET SUPPORT
For further details and assistance please contact:
Club Development Officers at Birmingham Sports and Events

Richard Webb - 0121 464 6076

Rob Palmer - 0121 464 6048
