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FRAMEWORK PROSPECTUS 
Birmingham City Council’s Adults and Communities Directorate (A&C) is changing the way it buys both bed-based and home support care services. We will be moving away from set contract rates towards providers giving quotes for care packages through a Framework Agreement process. 

This document will show how we intend to manage these changes for the citizen, the care provider and Birmingham City Council. 

Birmingham City Council has the responsibility to ensure that every care package represents Value for Money and throughout the Framework Agreement process our vision will be that: 

· Providers can support citizens to achieve their outcomes
· Care services will be provided on the basis of eligible needs
· The process will take account of citizen’s choices and preferences
· The process is transparent 

· Care providers will work within a competitive market place to compete for care packages.
Our Current Arrangements
Care services are generally bought in three different ways:

· Set fees 

· Block contracts

· Spot purchasing 

Because of this, we recognise that the price we pay for care is not always appropriate when matched against an individual citizen’s needs, choices and preferences. 

The New Approach

The decision to move to a Framework Agreement approach was first agreed by Cabinet in March 2011. The approach to implementation was agreed in January 2012.

We are adopting this new approach for a number of reasons:

· Both national and local government is demanding greater ‘personalisation’ for citizens – by giving them greater choice and control in how services are provided for them. We believe that the way we currently commission care services does not fully meet this ‘personalisation’ agenda.

· We believe that there isn’t enough competition in the Birmingham care market and that in order to meet the growing expectations of citizens and carers, we needed a new approach that would encourage and create a wider diversity of care services and pricing in the city.   

· We believe that this new approach would make it easier for new care providers to compete more fairly for work.

· We wanted care providers to think more clearly and creatively about how they are meeting individual citizen’s outcomes, rather than just seeing care provision as a ‘range of tasks needing to be done’ for an individual.

The Framework Agreement

Any bed-based or home support care provider wishing to provide care for A&C must register their business on the Framework Agreement. However, simply registering a business with us does not mean there will be a guarantee of work.    

In order to register with us, a care provider must be CQC registered and have relevant insurance cover. Care providers can register with us at any time and details can be found at:

www.birmingham.gov.uk/shapingthemarket 

The Framework Agreement will be split into the following sections:

· Service type (e.g. residential care, nursing care, home support, acquired brain injury)

· Geographical area (e.g. Yardley, Erdington, City Centre)

· Citizen/Need group (e.g. dementia, substance misuse, learning disability)

Care providers will only be contacted for potential work opportunities if they have stated at registration that they can meet needs and outcomes in the sections required. 

Micro-tendering 
Micro-tendering is the name and approach that we will use to select the care provider that can best meet the care needs and outcomes for the citizen.  

We will inform care providers of each individual citizen’s needs, outcomes and preferences, as these will be identified through the assessment and support planning process.

Care providers will then be asked to respond to the micro-tender with an ‘offer’ that includes their ability to meet the citizens’ care needs and preferences, a brief description of how they intend to support the citizen in achieving their outcomes and the cost for them to provide their services.

The Care Provider Selection Process
Offers will be assessed against set criteria and allocated a score. 60% of the score will be based on quality considerations and 40% will be based on price.

The contract will be awarded to the highest scoring provider. However, in the case of bed-based services, citizens are able to exercise the ‘citizen choice directive’ and select the service that they would prefer.  If the provider the citizen selects has quoted a higher price that the highest scoring provider, then a Third Party Top-up may apply.

Please note that we will continue to use our existing block contracted provision in the first instance, if these contracted care providers are able to meet the needs and outcomes of citizens.

Supporting Systems and Processes
We will try to ensure that all relevant information regarding the citizens’ needs, outcomes and preferences is given to care providers at the micro tendering stage of the process.

We will be using Matrix SCM Software (SProc.net) to manage the micro tendering and Care Provider Selection parts of the process. This will create a fair and objective process for everyone. The registration process will be managed through the existing corporate ‘Intend’ process.

Payment and Invoicing
Payment will be made on four week periods. These dates will be given to care providers before the start of every financial year (April 1st – March 31st)

Bed based care providers will continue to be paid via our scheduled payments system, so there will be no need for them to submit invoices as we will hold all the relevant information on Care First.

Home support care providers will continue to be paid once we receive an invoice from them for services provided. We will make payments within 28 days of receipt of the invoice on the basis that the information received from the care provider is accurate.

Contract Management
We believe it is important that we keep the arrangements between the citizen, the care provider and Birmingham City Council running smoothly. Therefore, we intend to adopt a new contract management approach to work alongside the Framework Agreement process.

We will ensure that every care provider is allocated a named account manager from the commissioning team. The aim is to provide a relationship management approach that is open and constructive, where problems can be identified quickly and where best practice can be shared.

We want to be proactive in the way we manage quality and performance and we want to work with care providers to improve and create better care environments for citizens and carers.  Therefore there will be a revised performance management process where expectations, targets and methods of measurement for service delivery are agreed with each provider.

We are designing a contract management database that will help us store all contract information and care provider details more securely and efficiently.

Implementation
Implementation of the Framework Agreement will be phased:  

Phase 1: 
Home support (September 2012)

Phase 2: 
Bed Based Care (Winter 2012)

Communication
We believe that it is important that we share key messages with the care market in a transparent and equal way. 

We have devised a communications plan and all information will be shared through the following website:

www.birmingham.gov.uk/shapingthemarket
We will hold a number of themed workshops during June/July, to explain our approach in more detail.  Information about these workshops will be available on the above web page and sent to providers who have already registered on the Framework.

We will regularly update the shaping the market web pages with information about our new approach to purchasing and contract management and continue to update the Frequently Asked Questions (FAQ’s). 
Contact Us
You can send any questions to:

shapingthemarket@birmingham.gov.uk
