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INITIAL SCREENING STAGE
Please complete the following questions to help determine whether an equality impact needs assessment is required.

	Name of policy, strategy or function:  Birmingham BMX Track
	Ref:      



	Responsible Officer: Garry Peal                                            Role:  Head of Event Procurement & Facilities
Directorate: Environment and Culture                                            Assessment Start Date: 1 January  2010
                                                                                                              


	What is the nature of the policy, strategy of function:  Strategic           Integral           Other 

What is the current status of the policy, strategy or function?   New or Proposed X    Reviewed      Amended 




	Does the policy, strategy or function require an equality impact needs assessment (EINA)? Yes  FORMCHECKBOX 
    No  FORMCHECKBOX 




	Please answer the following questions:
1. What are the main aims, purpose and outcomes of the function, strategy, project or policy and how do these fit in with the wider aims of the organisation? (State strategic outcome applicable) 




	Birmingham BMX Track, jointly founded by Birmingham City Council and Sport England. 
The project is to re-build the existing BMX track in Perry Park, to a floodlit 400M race track with two storage containers, CCTV monitored and fenced compound.  It will provide a high quality cycling facility within the Park for both the local community and wider City of Birmingham and will link with the wider sports development objectives set out in the Birmingham Sport and Physical Activity Strategy.  


	2. How will these aims support the Equality Duties to: 

1. Promote equality of opportunity?                                                    

2. Eliminate discrimination?                                                                 

3. Eliminate harassment?                                                                   

4. Promote good community relations?                                             

5. Promote positive attitudes towards disabled people? 

6. Encourage participation of disabled people? 

7. Consider more favourable treatment of disabled people? 

8. Protect and promote human rights?




	Promote Equality of opportunity – in enabling all Birmingham Citizens to have the same level of physical access to the track.


	3. Are there any aspects of the policy, strategy or function, including how it is delivered, or accessed, that could contribute to inequality? (including human rights)



	No


	4. Will the policy have an impact (positive or negative) upon the lives of people, including members of particular communities and groups? What evidence do you have for this?




	Promote Equality of opportunity – by enabling Birmingham citizens to have the same level of access to this facility. 
It will allow the Birmingham BMX Club to engage with groups within the community where participation in cycling is currently low:

- BME Groups

- Women and Girls

- People with disabilities

- Young people at risk of crime

- People from deprived areas
 This should have a positive impact as the programme will provide for Birmingham’s diverse citizens 

Currently Birmingham has the youngest city population in Europe, this highlight the city’s need to provide positive and appealing sport and physical activity opportunities to this significant segment of the local population.


	5. Are particular communities or groups likely to have different needs, experiences and attitudes in relation to the policy,       strategy or function?




	Yes – see above.  

Also disabled people will have specific environmental access requirements.

There may be specific gender privacy requirements for changing facilities.

There may be economic requirements for those on low incomes.


	Is an Equality Impact Needs Assessment required?



	If your answer to question 2 has identified potential effects and you have answered yes to any of the following questions 3, 4, or 5, then you should carry out a full EINA. Before proceeding with the EINA you should discuss the scope of the assessment with colleagues in your service area as well as your local Equality and Diversity Team. You should then move on to use the main EINA Guidance Manual to carry out the assessment.

If the policy is not relevant to any aspect of the duties or wider equality responsibilities, there is no need to conduct an EINA. In this event, please contact the Equality and Diversity Team to discuss this decision. If an EINA is not required, please sign the declaration below.




	  FORMCHECKBOX 
   The policy does not have a significant impact upon equality issues and therefore does not require an EINA.



	Officer Name:                                                                                      Sign-off Date:      
Summary statement:                                      


	Quality check: screening document has been checked by Equality and Diversity Team: 




	Name: 

     
Directorate:

     
Contact number:

     

	Date undertaken: 

     
	Screening review statement: 

     



	EINA Task Group Members  




	    Name                                                                         Job Title                                                                         Contact Number

1.  Steve Hollingworth                                   
           Assistant Director                                                         0121 464 2023

2.  Peter Mintoft
                                                      Performance Manager                                                  0121 464 6052
3.  Mike Dickenson                                                        Director BSPAP                    
                                0121 675 2774                                         

4.  Mark Sleigh                                                              Birmingham BMX Club                                                  0121 35052735. 
5.  Ian Silvera                                                                Sport England                                                                0121 616 6700
6  Donna Charlton-O’Malley                                         Community and Access Manager                                  0121 464 6017                                                                                                                                                                                                                                                                       

7. Garry Peal                                                                 Head of Event Procurement & Facilities                       0121 675 2799
8.                                                                                                                                                     

9.  



	


Step 1– scoping the equality impact needs assessment (EINA)

Building on the material included at the screening stage, you should begin the EINA by determining its scope. The EINA should consider the impact or likely impact of the policy in relation to all areas of our remit, including human rights. The EINA should be proportionate to the significance and coverage of the policy or function.

	Name of the policy, strategy or function 

  


	Birmingham BMX Track


	1. What are the main aims, purpose and outcomes of the policy and how does it fit in with the wider aims of the  

    organisation?




	The project is to re-build the existing BMX track in Perry Park, to a floodlit 400M race track with two storage containers, CCTV and monitored fenced compound.  It will provide a high quality cycling facility within the Park for both the local community and wider City of Birmingham. 

Birmingham City Council has identified Cycling as a key sport for the City as detailed in the emerging Birmingham Sport & Physical activity strategy  with the aim of improving and increasing cycling participation numbers and performance pathways. 

The track will provide safe and formal cycling opportunities in Birmingham for all ages and abilities, suitable for both club members and complete beginners. 
This facility will be an extremely valuable asset to Birmingham significantly contributing to the strategic goals and objectives for the city. 
The delivery of an International BMX track is consistent with the Council’s Sustainable Communities Strategy, the Big City Plan and the Council’s core strategic outcomes to “Succeed Economically and Be Healthy”. Perry Barr has been identified as one of the 

Priority Constituencies in terms of the LAA Delivery plan to increase participation in sport & physical activity.

The facility could be utilised for exciting new community programmes and work with local police on reducing anti social behaviour.

The track will play a key role in enhancing the City’s status and reputation as an international City of sport, will complement the City’s Sport and Physical Activity objectives, support the agenda for tackling obesity and promoting a healthy lifestyle, and increasing participation in line with Be Birmingham’s N I 8 targets. 

Increased local economic development would be achieved by attracting international events, facility hire, local business development (cycling shops, hire equipment opportunities) and providing jobs and opportunities through the facility, to help contribute to the city’s targets to Succeed Economically




	2.  List the main activities relating to the policy or function and identify who is likely to benefit from it?


	The LAA states that increased participation in physical activities is a priority in order to build healthier communities, and develop new sports and activities currently not available in the local area.To reinstate the Perry Barr BMX track and redevelop cycling as an activity within the area would help achieve this goal. 

Offer a local facility to allow local people to ride within their community 

Provide improved cycling school-club links in the Perry Barr and neibouring constituencies - this work will be linked with the Sport Unlimited Programme and other sport development programmes and support the development of a club housed at the facility. 

Increase volunteering and coaching cycling opportunities in the city - providing a facility that is a hub for an effective volunteering infrastructure and support network 

Support a increase in participation - building healthier and safer communities, through an exciting new sport and physical activity opportunity 

Provide a world class BMX training and competition facility that supports high performance development and performance pathways in the West Midlands 

Provide a world class BMX facility that is able to secure world class international BMX events. 

Provide a facility that can be the catalyst for a new cycling club to be developed 

Provide a facility that the local community and the city can be proud of and promote

Midlands Club and base for BMX bike riding within Birmingham 

Improved school-club links for cycling in the Perry Barr constituency 

Reduction in levels of anti-social behaviour through exciting new community programmes and work with local police, utilising the new facility 

Increase local economic development achieved by attracting international events, facility hire, local business development (cycling shops, hire equipment opportunities and providing jobs and opportunities through the facility 

Greater performance pathways available for cycling and BMX athletes in the West Midlands 

Increased number of BMX athletes competing at international level from Birmingham and West Midlands 

BMX athletes representing England at 2012 Olympics and World Championships from Birmingham and the West Midlands 

Increased number of people up taking and participating in BMX and cycling 

Increased coaching and volunteer opportunities in cycling and BMX 

Increased number of SIS, Competition and Sport Unlimited projects/opportunities that involve cycling and BMX in the Perry Barr and surrounding constituencies 

BMX has provided a stepping stone and engagement opportunity for young people to become involved in cycling and sport.



	3. What do you already know about the relevance of the policy? What are the main issues you need to consider?




	Some things to consider:

• How is the policy likely to affect the promotion of equality in the areas of age, disability, gender, gender reassignment, race,

  religion or belief, sexual orientation, or human rights? 

• How do you think that the policy will meet the needs of different communities and groups?

• What consultation has already been undertaken which is relevant to the development of this policy?

• Are there any examples of existing good practice in this area – such as measures to improve access to the policy among 

  particular groups?

• Do you think that your policy presents any problems or barriers to any community or group?




	There should be a positive impact e.g. when carrying out the redevelopment recommendations form the DDA and Building legislation will be implemented to ensure equal access.

Existing examples of good practice

Race

· Working in partnership with the Constituencies, and Primary Care Trusts, Alexander Stadium is part of the BActive scheme offereing free gym and fitness classes (off peak).  The purpose of the scheme is to address health inequalities across the city and to increase the number of people in Birmingham regularly exercising.  The PCT's have estimated that with an additional 23,000 people regularly exercising there is a potential to save 175 premature deaths and reduced hypertension by 1,600.  As of March 2010 there has been over 96,000 members on the programme (including 50,000 from the original pilot scheme), and there has been over 1.2 million 'Be active' attendances since April 2009.  Uptake reflects the diversity of the City's population with 1 in 3 participants from Black and Minority Ethnic communities.  There has also been a 5% increase in participation in the scheme by women, who now represent almost half of the total membership and this is much higher than participation rates experienced in sports generally.  With women from BME communities making up almost half of all women on the scheme.  
· Alexander Stadium is committed to working to the target of 1% increase in take up of leisure card by people from BME ethnic origins.
Disability

· The main entrence  has had disability access
· Birmingham BMX club  Club based at the track has club accreditation status at with British Cycling and as a result they have signed up to being an accessible club.  

· Courses staff attended

Gender

· Working in partnership with the Constituencies, and Primary Care Trusts, Alexander Stadium is part of the BActive scheme offereing free gym and fitness classes (off peak).  The purpose of the scheme is to address health inequalities across the city and to increase the number of people in Birmingham regularly exercising.  The PCT's have estimated that with an additional 23,000 people regularly exercising there is a potential to save 175 premature deaths and reduced hypertension by 1,600.  As of March 2010 there has been over 96,000 members on the programme (including 50,000 from the original pilot scheme), and there has been over 1.2 million 'Be active' attendances since April 2009.  Uptake reflects the diversity of the City's population with 1 in 3 participants from Black and Minority Ethnic communities.  There has also been a 5% increase in participation in the scheme by women, who now represent almost half of the total membership and this is much higher than participation rates experienced in sports generally.  With women from BME communities making up almost half of all women on the scheme.  
a. The  programme will inclued women only sessions if the demarned is there.
· Birmingham BMX club provide opportunities for both genders within the club.

Age

· BMX programmes /events will provided for older people e.g. Masters events
· BMX programmes/events will provided for young people e.g. schools competitions, young BMX league
· BMX programmes/events will provided for adults e.g. gym, fitness classes, range of BMX competitions.
Religion and Belief

· Events are delivered in partnership with local communities and at a time suitable to their needs.

· Flexibility on dress for faith reasons when participating in sport.

· Sensitivity to religious days and staff leave.

· Planning of sports events, competitions and programmes takes into account faiths or religious days.

Lesbian, Gay & Bisexual 

· LGBT Staff Group information circulated to all staff.



	


	4. What data, research and other evidence or information is available which will be relevant to this EINA?




	1. Active People 2007 Survey – Commissioned by Sport England and outlines the participation rate in sport and physical activity in Birmingham.  This analysis is available by age, gender, disability, and race.

2.  Birmingham Profile – data taken from Active People 2007 Survey 
3. Perry Barr Profile - data taken from Active People 2007 Survey for the Perry Barr Constituency
4. British Cycling -  Whole Spot Plan -  This document sets out the Vision for Cycling encompassing the corporate plans of British Cycling, Scottish Cycling, and the Welsh Cycling Union. Delivery of the objectives and targets will be through the detailed work outlined in the business and operational plans developed by each Governing Body.
5. Birmingham City Council - Cycling Strategy -  It sets out how Birmingham will support the government’s policy on cycling
, replaces our earlier cycling strategy and renews Birmingham’s commitment to developing facilities for cyclists, both on and off-road; promoting cycle safety, encouraging cycling for leisure, as a way of getting around the city, and as a competitive sport. We believe that by getting ‘more people cycling more often’, people will make better use of our canals and green spaces, be fitter, healthier, beat congestion, generate less carbon, contribute to a more sustainable city and have a better quality of life
6. Birmingham Race Action Partnership – Making equality work for everyone – A report exploring barriers faced by people from black and minority ethnic backgrounds in physical activity.  The report highlights that generally BME participation in physical activity is less than White British groups.  However, participation levels are not the same for all BME groups, with Indian and Mixed groups having higher rates than White British groups.  Pakistani females are the most least likely to participate in physical activity.  This could be due to cultural/religious constraints or socio-economic status. 
7. Improving Participation of Muslim Girls in Physical Education and School Sport – a shared practical guidance for Birmingham schools 2008.  This outlines privacy requirements for single gender activities and changing.

8. Sport England’s individual sports reports to support the Whole Sports Plans.  In June 2008, Sport England published detailed sport evidence packs, which bring together data from the first year of the Active People Survey, (Active People Survey 1) the Taking Part Survey, and Sport England's market segmentation.  Each pack includes information on participation rates in each sport across key demographic groups, geography, the segments most likely to participate in the sport, drop off in participation by age and potential growth by sport.  These packs were prepared to help sport's national governing bodies develop their 2009-2013 plans but they also provide a detailed overview of sports facts relevant to all in the sports sector.

9. Sporting Equals publication “Equality and Human Rights in Sport and Physical Activity”.  A guide endorsed by the Equality and Human Rights Commission and developed in partnership with the Women’s Sport and Fitness Foundation, English Federation of Disability Sport, Age Concern and Stonewell.  Giving examples of good practice as well as context and support for practitioners, details on barriers to participation, outlining surveys, monitoring, effective communication, evaluation and design.
10. County Sports Partnership Equality Newsletters.  This newsletter is produced monthly linked to the Equality Standards Framework for Sport and provides support for practitioners, context and guidance, updates on legislative changes, surveys, good practice examples etc.
11. Leisure Card data.  Data analysis available on leisure card users.  Information such as % of BME population holding a leisure card is reported as part of the Sport and Events service plan.
12.  Press for Change Guidance “Use of Sports and Leisure Facilities by Trans People”.  Context and guidance for practitioners together with recommendations and good practice.  This is also supported by documents from Institue of Sport and Recreation Management and UKSport.  
13. Sport England West Midlands Sports Facility Framework.  Highlightes there is sufficient water space in the city-region overall, there is a shortage of pools in Birmngham, which puts pressure on neighbouring facilities.



	5. What further data or information do you need to carry out the assessment?




	N/A


Step 2 – involvement and consultation

When considering how you will involve and consult other people in developing the policy, you need to think about internal and external audiences and all areas of our remit.

Please use the table directly below to outline any previous involvement or consultation, which is relevant to this policy or function.

	Equality target group
	
	1. Briefly describe what you did, with whom, when and where. Please provide a brief summary of the responses gained and links to relevant documents, as well as any actions

	

	Age


	
	1.  Sport England Active People Surveys 2005/6, 2007/8 and 2008/9.  This consultation survey provides by far the largest sample size ever established for sport and leisure.  It identifies how participation varies from place to place and between different groups in the population.  The survey also measures; the proportion of the adult population that volunteer in sport on a weekly basis, club membership, involvement in organised sport/competition, receipt of tuition or coaching, and overall satisfaction with levels of sporting provision in the local community.  It was designed to enable analysis of the findings by a broad range of demographic information, such as gender, social class, ethnicity, household structure, age and disability.  It provides the measurement for National Indicator 8 (NI8) - adult participation in sport and active recreation

	

	Disability


	
	1.  Sport England Active People Surveys 2005/6, 2007/8 and 2008/9.  This consultation survey provides by far the largest sample size ever established for sport and leisure.  It identifies how participation varies from place to place and between different groups in the population.  The survey also measures; the proportion of the adult population that volunteer in sport on a weekly basis, club membership, involvement in organised sport/competition, receipt of tuition or coaching, and overall satisfaction with levels of sporting provision in the local community.  It was designed to enable analysis of the findings by a broad range of demographic information, such as gender, social class, ethnicity, household structure, age and disability.  It provides the measurement for National Indicator 8 (NI8) - adult participation in sport and active recreation

	

	Gender


	
	1.  Sport England Active People Surveys 2005/6, 2007/8 and 2008/9.  This consultation survey provides by far the largest sample size ever established for sport and leisure.  It identifies how participation varies from place to place and between different groups in the population.  The survey also measures; the proportion of the adult population that volunteer in sport on a weekly basis, club membership, involvement in organised sport/competition, receipt of tuition or coaching, and overall satisfaction with levels of sporting provision in the local community.  It was designed to enable analysis of the findings by a broad range of demographic information, such as gender, social class, ethnicity, household structure, age and disability.  It provides the measurement for National Indicator 8 (NI8) - adult participation in sport and active recreation
2.  Worked in partnership with Birmingham City Council Children and Young People in producing guidance notes called Improving Participation of Muslim Girls in Physical Education and School Sport.  This work was produced in the support of the Muslim Council of Britain.  The guidance clarifies religious and cultural requirements, highlights good practice, and provides some recommendations to local authority pool providers.  http://www.ndta.org.uk/advice-information/Muslim-girls-and-sport/

	

	Gender reassignment


	
	

	

	Race


	
	1.  Sport England Active People Surveys 2005/6, 2007/8 and 2008/9.  This consultation survey provides by far the largest sample size ever established for sport and leisure.  It identifies how participation varies from place to place and between different groups in the population.  The survey also measures; the proportion of the adult population that volunteer in sport on a weekly basis, club membership, involvement in organised sport/competition, receipt of tuition or coaching, and overall satisfaction with levels of sporting provision in the local community.  It was designed to enable analysis of the findings by a broad range of demographic information, such as gender, social class, ethnicity, household structure, age and disability.  It provides the measurement for National Indicator 8 (NI8) - adult participation in sport and active recreation
2.  Worked in partnership with Birmingham City Council Children and Young People in producing guidance notes called Improving Participation of Muslim Girls in Physical Education and School Sport.  This work was produced in the support of the Muslim Council of Britain.  The guidance clarifies religious and cultural requirements, highlights good practice, and provides some recommendations to local authority pool providers.  http://www.ndta.org.uk/advice-information/Muslim-girls-and-sport/

	

	Religion or belief


	
	1.  Worked in partnership with Birmingham City Council Children and Young People in producing guidance notes called Improving Participation of Muslim Girls in Physical Education and School Sport.  This work was produced in the support of the Muslim Council of Britain.  The guidance clarifies religious and cultural requirements, highlights good practice, and provides some recommendations to local authority pool providers.  http://www.ndta.org.uk/advice-information/Muslim-girls-and-sport/

	

	Sexual orientation


	
	


	Human rights


	
	


	2. What do previous consultations show about the potential take-up of any resulting activities or services?




	 1.  Sport England Active People Surveys 2005/6, 2007/8 and 2008/9

· Nationally 21% of respondents to the Active People Survey participate in at least 30 minutes of moderate sport and physical activity 3 days each week.  The average participation for Birmingham is 17.1%, 3.9% below the national average.

· People aged 16+ of black and minority ethnic ethnicity are generally less likely to participate in physical activity (14.3%) than people of white British ethnicity (17.9%).  However, the 

· Low participation is not the same for all people of black and minority ethnic ethnicity and there are higher levels of participation in Asian and Asian British Bangladeshi (18.7%) Mixed white and Caribbean (29.8%) and Black and Black British African (17.4%).  The lower participation rates are people from the following ethnicities; Chinese Other (16.2%), Black and Black British Caribbean (12.6%), Asian and Asian British Pakistani (12.2%), Asian and Asian British Indian (15%), and White Irish 13.7%.

· Geographically in Birmingham the lowest levels of participation are within a band across the City from East to West and some areas in the very south.  These lowest levels of participation correspond with areas that experience overall deprivation. 

· People with limited long term illness only participate at a rate of 6.5%, where people without limited illness participate at a rate of 19.3%.  
· The 2005 Service Improvement Survey recorded 6.4% of disabled people as using Birmingham City Council sport and leisure services.
· Women (14.1%) participate in physical activity less than men (24.2%) in Birmingham. 
· Women are more likely to participate in fitness activities rather than organised club sport.  
· Participation of 16-19 year olds is similar to the national average but there is a significant decrease in 20-24 age band to 19.6%.


Step 3 – data collection and evidence

	1. What evidence or information do you already have about how this policy might affect equality in any of the areas 

    covered by our remit, or human rights, and what does this tell you?




	Please cite any quantitative (for example, statistical or research) and qualitative evidence (for example, monitoring data, complaints, surveys, focus groups, questionnaires, meetings, interviews) relating to groups having different needs, experiences or attitudes in relation to this project. Describe briefly what evidence you have used.




	1. Exploring Barriers to BME Physical Activity Report produced by Brap in 2007

· It was noted that ethnicity does not have the biggest impact on a decision to participate in physical activity.  It shapes people’s experiences of accessing physical activity, however, issues such as time, work, family, and knowledge of what is available, lack of or poor facilities were reasons for deciding not to participate.  Therefore, socio-economic status and geography is a contributing factor to low levels of participation.  

· The most common types of exercise were walking, using the gym/exercise classes, swimming or football.  

· Pakistani women are the group that are less likely to participate in physical activity.  With Pakistani and Indian women being more likely to see lack of single sex sessions as a barrier.  However, it was also revealed that many non-Asian and Muslim women would also be happier with women only sessions.  
· It was identified that women only sessions were infrequent and at inconvenient times.  
2. 2005 Service Improvement Survey

· The 2005 Service Improvement Survey recorded the users of Birmingham City Council sport and leisure facilities as 57% female and 43% male 
· 23% of City Council leisure facility users were from a black or minority ethnic group

3.  Press For Change – Use of Sports and Leisure Facilities by Trans People
· Recommend that providing changing facilities for transsexual people that are mixed and/or are cubicles (Changing villages) offer greater privacy and ensure people feel safer.  Trans people have the same rights to privacy as others.  This is why it is important to have clearly labelled private changing facilities available to all users who might prefer them.

4.  Women’s Sport and Fitness Foundation – Barriers to sports participation for women and girls 

· Body image can have a significant part to play in girls and women deciding not to participate in sport.  It is recommended that changing room designs look to provide girls and women with privacy options.



	2. What does available data tell you about the potential take-up of any resulting activities or services?




	See question 1 above.



	3. What additional research or data is required to fill any gaps in your understanding of the potential or known effects of 

    the policy? Have you considered commissioning new data or research? 




	None


Step 4 – assessing impact and strengthening the policy

What evidence do you have about how the policy will affect different groups and communities in relation to equality and human rights? 

	1. How does/will the policy or function and resulting activities affect different communities and groups?




	Some things to consider:

• Is there any potential for, or known, adverse or positive impacts of the policy?

• You should consider how the policy might affect communities with small populations; people affected by discrimination in multiple   

  areas of equality (age, disability, gender, gender reassignment, race, religion or belief, and sexual orientation); specific interest  

  groups such as small businesses, voluntary sector agencies and other service providers.

• Are there examples of good practice that can be built on?

• You may wish to consider how the policy will be delivered or communicated.




	Positive Impact

The city recorded worryingly low levels of participation (17.1%) against a national average of 21% in the 05/06 National Active People Survey. This placed Birmingham in the bottom quartile of all towns and cities. This is of real concern as this indicates that there are around 70% of the Birmingham population not doing anything like enough exercise to sustain health lifestyles. 

More recent research (07/08 National Active People Survey) although showing a very slight drop from 05/06 (not of statistical significance to indicate change) shows that even with the considerable efforts of many; levels of participation are remaining relatively unchanged. 

This research has consistently highlighted quite clearly how areas with low levels of participation correlate strongly to areas of deprivation, and where poor sporting and active recreation infrastructure aligned to low levels of income and other deprivation factors prevent sport from becoming a central feature of peoples lives and cultures. 

Ironically, it is within these constituencies with the city where the largest concentrations of young people live, and who as a result are not enjoying the many benefits that young people should be gaining from sporting and active lifestyles. These Constituencies have been given "Priority status “
Perry Barr has been identified as one of the Priority Constituencies in terms of the LAA Delivery plan to increase participation in sport & physical activity. The Perry Barr Constituency has significantly fewer people in Perry Barr who are members of a sport club compared England and membership lags behind the best constituencies. 

Participation in sport and active recreation in Perry Barr Constituency is similar to the average for Birmingham, but significantly lower than England.


	2. What measures does, or could, the policy or function include to help promote equality of opportunity?




	• For example, positive measures designed to address disadvantage and reach different communities or groups?




	The facility will have the following measures in promoting equality of opportunities

· Building into the design and infrastructure the needs of different communities e.g. access for disabled people.  Having sufficient flexibility to provide privacy to enable single-sex use.  

· Have sufficient car parking and access to transport routes.  

· there is a general duty on public authorities to promote equality of opportunity between disabled persons and other persons and to encourage participation by disabled people in public life. Also the British Standard Institute has earlier this year published a revised document BS8300: 2009, Design of Buildings and their Approaches to meet the needs of Disabled People, Code of Practise that  includes a section on Changing Place facilities and the types of building in which they should be included. While this guidance is currently only advisory it is useful in that it identifies buildings such as leisure, civic, health and shopping centres where a Changing Place facility should be located.


	3. What measures does, or could, the policy or function include to address existing patterns of discrimination,  

    harassment or disproportionality?




	· See question 2 above
	


	4. What impact will the policy or function have on promoting good relations and wider community cohesion?




	The development of a BMX track in Birmingham will provide new opportunities for residents of Perry Barr constituency, the City and the region to participate in cycling. Cycling has been identified as a priority sport for the City as it is low cost, positively contributes to increasing active transportation and appeals to young people.


	5. If the policy or function is likely to have a negative effect (‘adverse impact’), what are the reasons for this?




	Including direct or indirect discrimination.




	Although Birmingham City Council is current manager of  Birmingham BMX tract it is likely that in the future the facility will be managed from within a framework of a trust and attention will need to be given to equality when developing the Service Level Agreement to ensure there is no negative impact.


	6. What practical changes will help reduce any adverse impact on particular groups? 



	For example:

• Changes in communication methods, providing language support, collecting data, revising programmes or involvement activities.

• Have you considered our legal responsibilities under the Disability Discrimination Act, including treating disabled people more  

  favourably where necessary?

 


	The report includes suggestions on how practical issues can be applied to improve equal opportunities – see questions 2 above
	


	7. What evidence is there that actions to address any negative effects on one area of equality may affect other areas of 

    equality? 




	N/A


	8. What will be done to improve access to, and take-up of, services or understanding of the policy or function?



	Some things to consider:

• Increasing awareness of the policy or function among staff.

• Reviewing your staffing profile to make sure you reach all parts of local communities.

• Encouraging wider public involvement in our work or communications activities.

• Encourage different groups, including disabled people, to get involved in what we do.

Please note that you may need to revisit this section once you have completed the policy development process.  




	Consultation on the refurbishment and build will involve local community and also key equality sports organisations.



Please note that you may need to revisit this section once you have completed the policy development process.

Step 5 – procurement and partnerships

Consideration of external contractor obligations and partnership working.

	1. Is this project due to be carried out wholly or partly by contractors? If yes, have you done any work to include equality 

    considerations into the contract already? 



	If you have, please set out what steps you will take to build into all stages of the procurement process the requirement to consider the general equality duties and equality more broadly.

Specifically you should set out how you will make sure that any partner you work with complies with equality legislation. You will need to think about:

• tendering and specifications

• awards processes

• contract clauses

• performance measures, and

• monitoring and performance measures. 




	The new build will be subject to the Council’s procedures and will be delivered in line with the Urban Design Department.


Step 6 – making a decision

	1. Summarise your findings and give an overview of whether the policy or function will meet the authority’s 

    responsibilities in relation to equality. 



	The facility will  provided a development framework for BMX in Birmingham.  It provided the following:

· A profile of the citizens of Birmingham

· A profile of participation in sport and physical activity for Birmingham




	2. What practical actions do you recommend to reduce, justify or remove any adverse/negative impact? 




	None


Step 7 – monitoring, evaluating and reviewing

	1. How will the recommendations of this assessment be built into wider planning and review processes?



	• This may include policy reviews, annual plans and use of performance management systems.  



	The report will be agreed by the Constituency 

It will be monitored by the Birmingham BMX club on behalf of the Constituency director


	2. How will you monitor the impact and effectiveness of the new policy or function?



	• This could include adaptations or extensions to current monitoring systems, relevant timeframes and a commitment to carry out   

  an EINA review once the policy has been in place for one year.  



	1. Included within the relevant service plans and monitored through departmental performance management processes.
2. Strategic Sport and Events will review any plans to ensure they correspond with the facility reports recommendations.


	3. Give details of how the results of the impact assessment will be published  




	Through directorate equality team.


Step 8 – action plan

	1. Taking into consideration the responses outlined in the Initial Screening Stage and Steps 1-7 of the Full Assessment, 
complete the action plan below. 



	
	 Ref
	                     Actions
	Target date
	Responsible post holder and directorate
	Monitoring post holder and directorate



	Involvement and Consultation


	
	Consult design and plans with British Cycling, English Federation of Disability Sport, Sporting Equals, Women’s Sport and Fitness Foundation

	
	
	

	Data Collection and Evidence


	
	
	
	
	

	Assessment and 

Analysis


	
	
	
	
	

	Procurement and Partnership


	
	
	
	
	

	Additional Recommendations to the report
	
	When designing the BMX track and planning the refurbishment considering the following:

a. Sport England’s Accessible Sports Facilities 2010, 
b. Sport England’s National Facility Strategy 2007 – 2012 
c. BS8300:2009 Design of buildings and their approaches to meet the needs of disabled people - code of practise.
d. Consider incorporating unisex changing places facilities

e. c gender activities and privacy in the changing facilities.

g. Consider Implementing Press for Changes guidance for providing changing facilities for transsexual people i.e. that providing mixed changing and/or changing facilities cubicles (Changing villages) as they offer greater privacy and ensure people feel safer.  
Develop a discount framework for local Birmingham citizens on low income or disadvantaged

	
	Steve Hollingworth Assistant Director Sport and Events
Environment and Culture
	Donna Charlton-O’Malley  
Sport and Events
Environment and Culture

	Monitoring, Evaluation and Reviewing


	
	
	
	
	


Step 9 – sign-off

The final stage of the EINA process is to formally sign off the document as being a complete, rigorous and robust assessment

	 FORMCHECKBOX 
  The policy, strategy or function has been fully assessed in relation to its potential effects on equality and all relevant concerns have been addressed. 




	Lead Officer or Chairperson of  EINA Task Group 



	Name:

Steve Hollingworth
	Job Title:

Assistant Director
	Directorate

Environment and Culture
	Sign-off Date:  



	Concluding statement: 



	Quality Check and Review by Directorate Equality & Diversity Team:



	Name:

Harish Mehra
	Directorate Team:
	Review Date:



	Summary of strengths and area(s) for improvement: 

	Service Director or Senior Officer (sign-off)



	Name:
 


	Job Title:


	Date:  













� Department for Transport 2007
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