Understanding Care Home Costs

About KPMG
KPMG in the UK is a leading provider of
professional services including audit, tax and
advisory. As part of KPMG Europe LLP we are
part of the largest integrated accounting firm
in Europe.

Our Work in the Care Home Sector
KPMG provides audit, tax and advisory support
for many residential care operators, including a
number of operators in the Midlands area, giving
us deep insight into the financial and operational
realities of running such businesses.

KPMG in the UK has over 10,000 partners and
staff working in 22 offices and is part of a strong
global network of member firms. Our vision
is simple - to turn knowledge into value for
the benefit of our clients, people and our
capital markets.

We work with local authorities throughout
the UK to improve service performance and
value for money. Our work in residential care
commissioning encompasses care of the
elderly, children, and specialist care provision
and includes working directly with care home
businesses to understand and model their
operating costs.

Our innovative spirit inspires what we do and
how we do it, providing valuable benefits for
clients, employees and stakeholders.
Constantly striving to be better lies at the
heart of what makes us different.
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KPMG’s mergers & acquisitions team has
extensive transactional experience in the care
homes sector. We regularly advise care home
operators and local authorities on their strategic
transaction options (e.g. divestment) for
managing care home portfolios.
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The KPMG Team
Our team specialise in working in the social
care sector, and do understand the challenges
faced by the sector, and also the political and
regulatory context that care homes
operate within.
We are using a mixture of industry experience,
technical procurement skills, and accounting

expertise, which are all important to
understanding current provider cost
structures and the impact of future changes.
We have an expert data modelling team who
have created the bespoke tool to capture and
summarise the data collected from each home.

Our values
KPMG was the first major firm to introduce global values.
Our values are a clear articulation of our shared identify;
defining what we stand for and how we do things.
We lead by example
We work together
We respect the individual
We seek the facts and provide insight
We are open and honest in our communications
We are committed to our communities
Above all, we act with integrity
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