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Introduction

This leaflet is a summary of Birmingham City Council’s (BCC’s)
allocation scheme. If you need more information, you can see a
copy of the full document at your local housing office or
neighbourhood office or you can visit BCC’s website at
www.birmingham.gov.uk A copy of the full scheme can be
provided on request but we will make a small charge for this.

The allocation scheme says who we can offer a council property to,
and how we decide who should be housed first. We need an
allocation scheme because we don’t have enough properties to meet
demand. Our allocation scheme is designed to be fair – it works on
a points system, which reflects people’s different housing needs.

If anything in this summary is not clear, please ask at your local
neighbourhood office. We can also help you to fill in your housing
application form, and answer any other questions you may have.

Working within the law

Every council must have an allocation scheme. We have to follow
many laws when we create our allocation scheme, and we need to
make sure that the policy is in line with our other policies.
Our housing service is paid for by public funds, so we work to
protect these funds from fraud and corruption. It is a criminal
offence for applicants to try to obtain BCC accommodation by
deliberately giving false information, or holding information back.

Birmingham City Council is committed to equal opportunities and
non-discriminatory practice. Every effort will be made to ensure that
people applying for housing are treated fairly and sensitively, and
will not be discriminated against on the grounds of race, colour,
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ethnic or national origin, disability, faith or belief, age, gender,
sexuality or marital or civil partnership status.

The housing register

The housing register is a list of people who have applied for council
housing in Birmingham. We also allocate some housing owned and
managed by other landlords, such as housing associations. When
we allocate those properties, this is known as a nomination.
How to apply to join the housing register

We ask you to fill in a housing application form so that you can join
the housing register. You can get a housing application form from
your local neighbourhood office. You can also download a form
from the council’s website www.birmingham.gov.uk/finding-a-home
If you have difficulty filling in the form, staff at your local
neighbourhood office can help you to fill it in.

We will need certain documents to prove your circumstances. You
can find more information about this in the housing application form.

Who can apply?

Anyone aged 16 or over can apply to join the housing register.
For us to consider your application you must fill in one of our
application forms. Then, as long as you are aged 16 or over and
can show us the acceptable proof of your identity, we will put you
on the housing register.
Who can be made an offer of a home?

We have some rules about who can be made an offer of a home.
Some of the rules are because of the law and others are because it
is Birmingham City Council policy.
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The law stops us from offering a home to people subject to
immigration control and certain people from abroad. It is also
council policy not to offer a home to:

■ 16 - and 17-year olds unless there are exceptional circumstances

■ any applicant where we have decided that they or any member of
their household is guilty of behaviour which would make them
unsuitable to be a tenant at the time that the application is
considered.

If the council decides that although you are on the housing register
you can not be made an allocation of a home, we will write to tell
you this and the reasons for the decision. You will also have a right
to request a review of the decision (see page 17).

If we decide that you can not be made an offer of accommodation
this decision will automatically be reviewed either annually or on
your 18th birthday, whichever is sooner.

It is very important that you tell us of any change in circumstances
and particularly in immigration status. We carry out checks before
we make a formal offer of accommodation and if we find at that
time that you are not eligible because you failed to tell us about
your change in circumstances we will not be able to make you any
offers and we may reduce any priority you may have in the future
(see page 11).

How we decide who needs housing first

After we have received an application form and decided that the
applicant is eligible to join the housing register and is eligible to be
made an offer of a home we must then look at how urgently the
applicant needs to move.
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We do this by using a points scheme. We give points for a number
of housing circumstances. Mostly points are given to show that the
applicant has a need for another home but sometimes we give
points to allow us to make the best use of the housing that the
council owns or manages.
The points scheme is based on the law, which tells us the types of
housing circumstances we should give priority to in our allocation
scheme. We do not give the same number of points for every type
of housing need because some housing circumstances are more
urgent than others. We do not have enough homes becoming
available for everyone on the housing register so we must have a
way of deciding who should be housed first.
You can find a table showing what we give points for at the end of
this leaflet but we have outlined below some of the types of
circumstances that we consider to be a housing need.
The types of need we give points for include:

■ Moving from a home that no longer suits you but is in high
demand. For example, your home is too large for you, or your
household no longer needs an adapted property.

■ Points to try and prevent people from becoming homeless.
For example, you are leaving the armed forces and you have a
local connection with Birmingham.
■ Homelessness. The council has a legal duty to house some
homeless people in great need, for example, those with
dependent children, or women who are pregnant. We give
different points to homeless applicants, depending on
circumstances.
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■ Unsatisfactory living conditions. For example, we give points
for overcrowding and for sharing facilities. We also give points for
people who will lose their home because the area they live in is
being regenerated.

■ Medical or welfare reasons. For example, you have a long-term
health or care need which means you need a different type of
home or a home in a different area.
■ Moving because you have been referred by a social worker.
For example, you may be fostering or adopting a child and your
current home is unsuitable.

■ Moving to avoid hardship. For example, you need to move to
start a new job in another part of Birmingham.
What happens if I have more than one housing need?

If you have more than one housing need, your points will be added
together to give you a points total. For example, you may be living
in an overcrowded property and need to move to another area to
start a new job.
Points that can not be given together

Some of the points awards can not be given together. This is because
they may be recognising the same housing need. For example, we
would not be able to give you homeless points and points for domestic
violence if you have become homeless because of domestic violence.
Time waiting

For every year that you are on the housing register, we will award
one extra point for each set of points you have. This is to make
sure that where there are applicants with the same levels of
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housing need we are able to offer a home to the applicant that
has been in housing need for the longest. You do not get waiting
points if we have decided you do not qualify for any other points.

You do not get waiting points if we have decided that your points
should be reduced for one of the reasons shown on page 11.
Medical and mobility points

To be given these points you must complete a Health and Housing
application form. You can find out more information about this in
the leaflet Moving home because of serious ill health or disability.
Applications for medical or mobility points are considered by a
medical panel which includes a health professional. Points may be
awarded more than once if there is more than one person in your
household with a medical or disability need.
How we assess overcrowding

We use the law and government guidelines to help us to work out if
your household is overcrowded. We give points for each bedroom
that you are lacking in your current home. To work out how many
bedrooms your household needs we use the following rules:
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Rules to assess overcrowding
The following can share a bedroom:

■ a couple.

■ two persons of the same sex, up to and including the age of 17.
■ two persons of opposite sex, up to and including the age of
nine.

If you or a member of your household is pregnant we will take the
unborn child into account when working out if your household is
overcrowded as long as we have seen proof of the pregnancy.

We do not usually include children from current or former
relationships in the overcrowding assessment unless the
children are equally dependent on both parents; evidence of this
will be needed.

Some bedrooms are not suitable for sharing according to the
rules above due to the size of the room.
■ Bedrooms under 50 square feet will not be included in the
calculation.

■ Bedrooms more than 50 but less than 90 square feet will be
classed as a single room, suitable for one person.
■ Bedrooms over 90 square feet will be classed as a double
room, suitable for two people.

We give additional points for statutory overcrowding. These
are given if you are living in a home which is overcrowded by
applying the rules set out in the Housing Act 1985.
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Helping you to understand where you are on
the housing register
Once we have assessed your application and added up all the
points, we will put you in a housing needs band graded from A to D,
with A at the top. This banding gives you an idea of where you are
on the housing register, compared to other people.
Your total number of points

Band

Between 100 and 250 points

Band B

More than 250 points

Band A

Between 1 and 99 points

Band C

No points

Band D

Reducing your points

In some cases, we may decide to reduce your points. For example,
if you have 100 medical points, we could reduce them to either 10
points or 50 points. We could do this because we have decided that:

■ you have enough assets or income to pay for another type of
housing, for example, renting privately; and/or
■ you don’t have a local connection to Birmingham; and/or

■ you have acted in a way that affects your suitability to be a
council tenant. Some of the types of behaviour we consider are:

■ you owe the housing department money
■ you have caused a nuisance to others

■ you have knowingly made your housing situation worse to try
and get more priority on the housing register

■ you have been abusive to a member of staff.
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We will write to you to let you know that we are reducing your
points and tell you why. You have the right to appeal against our
decision to reduce your points (see page 17).

We will look at your situation every six or 12 months, depending on
the reason why we have reduced your points. If your circumstances
change before your application is due for review and you think
you should no longer have a reduction in your points you should
complete a change of circumstances form which is available from
your local neighbourhood office.

The guidelines we use to allocate properties

We have many more people on the housing register than we have
homes available. This means we have guidelines to enable us to
allocate properties fairly and make the best use of the homes that
do become available for letting.

The size and type of properties
Property size

The size of the home we offer you is usually based on the number
of people in your household and their age, sex and relationship
to each other. We work out how many bedrooms you need by
looking at who is in your household and who can share a
bedroom, using the same sharing rules as we use to work out if
your household is overcrowded. For example, a single applicant
or a couple will be eligible for bed-sit or a one bedroom home only.
A couple or single person with two children may be eligible for a
two or three bedroom home, depending on the ages and sex of
the children.
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We have very few large family homes (four or more bedrooms)
available for letting each year and this means that we allow
applicants to choose if they would like to be considered for a
smaller home than they need as long as the allocation would not
mean the household would be seriously overcrowded.

Due to the limited availability of family-sized homes we can not
take children from current or former relationships into account
when offering a home if the applicant does not have equal
responsibility for care and control of the child(ren). Any court
orders regarding children will form part of the assessment we carry
out. For example, an applicant whose children stay or would stay
with him or her at weekends can only be made an offer of a one
bedroom home.
Property type

The types of homes most frequently available for letting are flats
and maisonettes. Many people on the housing register would like
to live in houses. We can offer applicants with children in the
household a number of different types of properties such as high
and low rise flats, maisonettes or houses. If you do not have
children in your household you will be eligible for offers of flats or
maisonettes only, unless you meet the rules for sheltered
accommodation or bungalows.
Exceptions

If you are asking to move from a property that is bigger than you
need and you are a council or housing association tenant in
Birmingham we will allow you to have a property that has one more
bedroom than you need. For example, you are living alone in a four
bedroom council house and you would usually only be eligible to
receive an offer of a one bedroom flat, but because you will be giving
back a family sized home that is in very high demand we will be
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able to offer you a two bedroom property if you have enough
priority on the housing register.

If the Health and Housing Panel decide that a specific type of property
or an extra bedroom is essential, for example, to allow a member of
your household to receive medical treatment we will take this into
account when deciding the size and type of home you need.
Sheltered housing

We have a range of properties for people aged 50 or over. You can
find out more details in the leaflet About sheltered housing. We will
assess your situation and any support needs you have before we
allocate you a property in a sheltered housing scheme.
Bungalows

Most of the bungalows we have are one bedroom or bed sit
bungalows. Some are part of sheltered housing schemes and
some have an alarm linked to a 24-hour Careline service. Demand
is very high for bungalows in most parts of the city and they are
usually allocated to applicants with mobility problems whose
current home is unsuitable. If they are part of a sheltered housing
scheme we use the usual eligibility rules as explained above.
Adapted properties

Only an applicant who needs, or who has a member of his or her
household who needs, a property with major adaptations, and who
has been assessed by a BCC occupational therapist as needing
such a property, may be allocated a home with major adaptations.
Not all adapted properties are wheelchair accessible, but they may
have other features such as a walk-in shower or stair lift.
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How we allocate properties

BCC uses three methods to allocate properties:

■ Most properties are allocated by BCC officers, with properties
offered to applicants with the highest number of points.

■ Some properties are allocated through our choice based letting
scheme known as Urban Choice. Applicants make an expression
of interest (otherwise known as a bid) for a property. You need to
have your PIN number and user identification number to be able
to bid for homes advertised in the choice based lettings scheme.
If you do not know these, you should ask at your local
neighbourhood office.

■ In rare cases, such as when a court tells us to, we may allocate a
home to a person who may not have the most points for that property.

Information held on the housing register and
your right to information

Once you are on the housing register, you have the right to ask for
a copy of your entry, free of charge. We may hold details that you
have given us on your application form, in a letter or from any other
contact you have made with the council. We may also hold details
of any risk associated with your application. If we do this we will
write to you and tell you.
We deal with all the information we hold about you in a confidential
manner.

You have the right to ask us for general information about whether
you are likely to be made an offer of a home from us and if so how
long you may have to wait.
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Keeping the housing register up to date
Change of circumstances

If your circumstances change you must tell us straight away, for
example someone moves out of your current home or someone is
expecting a baby. We have a change of circumstances form which
you can download from the Birmingham City Council website or
which is available from local neighbourhood offices.

If you change address you will need to complete a new application
form. This is because a change in home is a major change which
may affect your points total.
Remember that you will need to be able to show us some proof of
the changes in your circumstances so that we can check whether
your points will change.
Annual review

We review every housing application at least once a year, to check
whether your circumstances or choices have changed. If your
circumstances do change you should still tell us straight away.
You should not wait for your annual review letter.

BCC may remove you from the housing register if, for example,
there is no response to letters or visits, or if you accept a tenancy
with a registered social landlord. We will write and tell you if we are
removing you from the register.
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What to do if you are unhappy about any
decisions made on your housing application
If you are not happy with the decision about your application,
you have the right to ask us to review our decision. This is
sometimes known as an appeal. You need to ask for a review of
any decisions you are unhappy with within 21 days of being told
about the decision.
Someone not involved in the original decision will review your
application. You can find more details about this in the leaflet
Unhappy with the decision on your housing application form?

17

Points table

This table shows you what we give points for in the allocation
scheme. If anything in this table is not clear, your local
neighbourhood office can help.
Is your home in a demolition or clearance area?

You will get 140 points if your home is in an area that is being
demolished or cleared (regenerated). We award the points after
Birmingham City Council’s cabinet has given its approval.
Is your leasehold coming to an end?

You will get 140 points if you are a council tenant of a home
where the lease is coming to an end and the council isn’t the
freeholder.

We will award the points up to 12 months before the lease ends.
Is your residential home closing?

You will get 140 points if you are living in a residential home
in Birmingham, and the home is going to close down.

To get these points, we need to be sure that you can live
independently.
Is your hostel closing down?

You will get 140 points if you are living in a hostel that is closing
down because funding is being stopped. The funder could be
Birmingham City Council’s Supporting People programme or
another funding organisation.
To get these points, we need to be sure that you can live
independently.
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Have you lost your home, or are you about to lose your home?

If you have lost your home, or you will lose it in the next 28 days, you
may get points. The number of points depends on your situation.

You will get 140 points if you are homeless, you did not intend to
be homeless and you are in priority need. This is often known as
the ‘main housing duty’.
You will get 30 points if you did intend to be homeless and you
are in priority need. You will also need to be eligible for assistance.
You will get 30 points if you are homeless and the council does
not have a legal duty to house you.

A homelessness officer will interview you and consider your
situation. The officer will decide what to do, based on the law.

We will remove your ‘main housing duty’ homeless points if you
turn down our final offer of a suitable home.
Are you being harassed?
You may get 50 points if:

■ you or a member of your household are being harassed in
a way that is not violent; and

■ your harassment has been going on for some time, and it is
still going on; and
■ you have done everything you can to find out who is
harassing you, but you can’t find out; and
continued...
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■ an officer from the Birmingham Antisocial Behaviour Unit
(BASBU) and/or an antisocial behaviour housing officer from
Birmingham City Council can’t find out who is harassing you
and they have confirmed that they can take no further action.

We will only award you points for being harassed if you are
referred by BASBU or by a housing officer in the housing
management Antisocial Behaviour team.
Are you experiencing domestic violence?

You may get 50 points if a housing officer decides that you
have been a victim of domestic violence and the threat is likely
to re-occur but we do not have reason to believe the threat is
immediate.

It is very important to seek advice and have a home options
interview at your local neighbourhood office if you are
suffering from domestic violence.
Are you experiencing hardship?

You will get 50 points if you need to move to another area in
Birmingham to avoid hardship to yourself or other people. We won’t
give you these points if you simply want to move to another area.
Do you have support and social needs?

You will get 50 welfare points if you, or a member of your
household, needs support to build a stable life. We normally
only give these points if an agency contacts us about you.
These agencies are agreed by the Housing Pathways service.
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Are you living in short-term accommodation and need to
move on?
In Birmingham, there are several direct access hostels and
specialist accommodation providers that provide short-term
accommodation.
You will get 50 points if you are:

■ living in a direct access hostel in Birmingham, you have low
support needs and you have already successfully completed
a support plan; or

■ you are living in short-term accommodation funded by
Supporting People or you are living in other BCC-funded
supported housing (in both cases, for up to two years). Also,
you and your accommodation provider have agreed that you
will be ready for independent living within six months. By this
time, you will have successfully completed a support plan.
You will get 80 points if you are moving on from a mother and
baby unit and you are ready to live independently after a support
plan has been completed.

Health and care award

If you have a medical condition, disability or social need which
can be improved by moving to a new home, you may get:
■ 100 points if your medical need is urgent
■ 50 points if your medical need is high

■ 100 points if you have urgent problems with mobility and
access in your home
continued...
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■ 50 points if you have general problems with mobility and
access in your home
■ 50 points if you need medical care and support.

The Health and Housing Panel will decide what points to give
you when they receive your Health and Housing application
form. We ask you to give us supporting evidence on your
circumstances and details of any organisations that are involved
in supporting you. This evidence could be details of welfare
benefits, support services, appointments and supporting letters
from professionals about your need for re-housing.

For more information, please see the leaflet Moving home
because of serious ill health or disability.
Are you living in an overcrowded home?
There are two different situations here.

The first situation is where your overcrowding is covered by
the law (the Room Standard or the Space Standard, in the
Housing Act 1985). In these circumstances, you will get 100
points, plus 40 points for every extra bedroom you need.
The second situation is where your overcrowding is not
covered by the law. In these circumstances, you will get 40
points for every extra bedroom that you need.
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Are you about to leave the armed forces, or have you just
left the forces?
You will get 80 points if you have served with Her Majesty’s
armed forces and:

■ you have been discharged from the armed forces in the six
months before you applied for BCC housing; or
■ you will be discharged in the next six months.

You also need to have a local connection with Birmingham, or
have lived in Birmingham before joining the armed forces.

Your housing officer will need to see your discharge documents
(or similar documents) and your certification of cessation of
entitlement to occupy a service quarter. We have a separate leaflet
available: Housing advice for those leaving the armed forces. This
offers a range of advice and guidance.
Are you provided with a home as part of your BCC job
and are you about to lose that home?

You will get 80 points if you are living in accommodation
provided by BCC as part your job with the council, but the
council needs to have your home back because:

■ you are retiring from your job within the next six months and
we need the on-site accommodation for a new employee; or

■ the site your house is on will be redeveloped and there are no
plans to rebuild the home for you; or

■ your terms or conditions of employment are changing and
you no longer need to live on site in accommodation tied to
the job role; or
continued...
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■ your home will be demolished because of structural defects,
and there are no plans for on-site accommodation tied to your
job with BCC.

You will get the points up to six months before you are due to
lose your home.
Are you planning to leave an adapted property?

We may award you 150 points if you are leaving a home that is
adapted for use by someone with reduced mobility and you
don’t need the adaptations any more.

The adaptations need to meet the needs of an applicant on our
housing register.
Are you planning to leave a home that has spare bedrooms?

We will award you:

■ 150 points if you are leaving a four bedroom property
(or larger) with spare bedroom(s)

■ 120 points if you are leaving a three bedroom property
with spare bedroom(s)

■ 90 points if you are leaving a two bedroom property with
a spare bedroom.

We will give you another 10 points for every spare bedroom that
you give up.

You need to be a tenant of a social rented home within
Birmingham City Council’s boundaries, have at least one spare
bedroom and want to move to a smaller property.
continued...
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We will not give points to you if you have a spare bedroom
because of your choice of sleeping arrangements. We will
use our rules set out on page 13 to work out how many spare
bedrooms you have.
Are your housing conditions very poor?

You may get points if you are living in unsatisfactory housing
conditions, known as category one or two hazards under the
Housing Health and Safety Rating System. The Environmental
Health team will assess your home, and we will award you:
■ 20 points for each category 1 hazard they find

■ 10 points for each category 2 hazard they find.
Children in need

These points may only be awarded on referral from a social
worker as part of our agreement with the Children, Young
People and Families directorate.
The Children Act 1989 defines a child in need as:

“A child whose vulnerability is such that he/she is unlikely to
reach or maintain satisfactory level of health and development,
or his/her health and development will be significantly impaired
without the provision of services.”

You will get 80 points for the extra housing needs of a child
who is part of your household, or if your needs do not count
anywhere else in this points scheme.
continued...
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You will get the points if:

■ a child has been assessed as a child in need, following a
formal assessment by our Children, Young People and
Families directorate; and

■ the social worker who carried out the assessment has made
a referral to the Housing Pathways Team; and

■ the social worker has said that the child’s development is
partly held back by their home; and

■ you can’t get points for your housing circumstances anywhere
else in your application, and the officer from the Housing
Pathways team is sure that the referral is the right one, and is
in line with our duty as a corporate parent.
Are you fostering or adopting children, or about to start
fostering or adopting?

You will get 80 points if you need more bedrooms because you
have been approved to foster or adopt one or more children.
This fits in with our duty to safeguard and promote the welfare of
children and their families.
The Housing Pathways team decides whether to award these
points. We will give you points if:

■ a social worker in the Fostering and Adoption section of the
council’s Children, Young People and Families directorate has
made a referral to the Housing Pathways team, using the right
multi-agency form. There should be enough evidence with the
form to support it; and

■ you have had an assessment that says you have been
approved to foster or adopt a child; and
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■ you need a larger home to start or carry on fostering or
adoption; and

■ the housing officer on the Housing Pathways team and the
social worker believe that finding you another home is the
best way to meet the needs of you and the child.

The child does not have to be living with you at the time of
referral, but we still need to see that you have been approved
for fostering or adoption and that you are planning to adopt or
foster the child.
Are you a young person about to leave care (a ‘care leaver’)?

A care leaver is a young person who has been assessed as a
‘relevant child’ under the Children (Leaving Care) Act 2002.
We will give you 80 points if:

■ you are a young person who has been referred to the Housing
Pathways team by the 16 Plus Care Leavers Service; and
■ you and your 16 Plus Care Leaver personal adviser have
agreed that you will be ready for independent living, as your
support plan goals have been met or will be met within three
months; and

■ we can see that there is a pathway plan; and

■ you have an aftercare adviser to support you.

We accept referrals up to six months before you leave care,
or six months before your 18th birthday.
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Are you the witness to a crime?

We will award you 50 points if you are a police witness, and the
West Midlands Police have said that you are a tier 2 risk.
We use West Midlands Witness Protection guidelines to decide
how quickly we need to find you another home.

Are you sharing facilities with people who are not members
of your household?
We normally only award these points to people living in hostel
accommodation or houses in multiple occupation.
You will get 20 points if you share a bathroom or toilet, and
20 points if you share a kitchen.
Are you living with family or friends?

You may get 30 points if you are living with family or friends.

We will give points if you are sharing facilities, such as a kitchen
or bathroom.
Points for exceptional circumstances

The Management Panel, which is made up of senior officers,
has the discretion to award additional points up to a maximum
of 200 in cases where the applicant has an exceptional housing
need that is not sufficiently recognised by the allocation scheme
or it is in the council’s financial or strategic interest to award
additional points, for example where child or public protection
issues create an urgent need for housing. Cases are referred to
the panel by assessing needs managers: individual applicants
cannot apply for this.
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Have you been on the housing register for more than
one year?

We will give you one point per year for each category of housing
need. For example, if you have a disability and you have
unsatisfactory housing conditions, you will get two points for
every year that you have been waiting with those points. If you
do not have any other housing needs points you do not receive
waiting points.
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This is important. If you do not understand this leaflet then please ask a friend or
relative, who speaks English, to contact your local neighbourhood office or housing
team on your behalf. We will then arrange for an interpreter to meet with you.

If you would like this leaflet in Braille, large print or on
audio CD or tape, please call your local housing team.

Hous 514
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